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1. message from school key bodies

Report from the Chair - Greg Lucas B.Comm., MBA (Dist.), CFP.

I would like to acknowledge that we are here tonight on the traditional lands of the Darug and Gundungurra 
peoples. Korowal acknowledges this and recognises the strength, capacity and resilience of past and 
present Aboriginal people in this region. 

It is my honour to deliver the Chair’s report for Korowal School Limited for the year ended 31st December 
2015. This is our 37th Annual General Meeting and my fourth report as Chair. 

In keeping with our focus that the board governs, and management manages, I will leave comments on 
our educational delivery and achievements as well as specific mention of our community engagement 
achievements to our Principal’s report. 

OPERATIONS

Early in 2015, Barb Fitzgerald was implementing one of her many community engagement initiatives 
- ‘cuppa under the tree’, when she slipped on a rock and suffered a nasty head injury requiring some 
months of recuperation. Operationally it placed the school - if you pardon the turn of phrase - between 
a rock and a hard place. However, Nancy Oosterhoff, Liz Barclay, Bec Finch, Talulah Vane and Caroline 
Flack all ‘stepped up’ to ensure that Barb’s absence had as minimal an impact as possible. Thank you 
all for your dedication. 

The year also marked Barb’s second full year as Principal. I feel it appropriate to take a moment and 
reflect on the unique gift that she is giving to our school. At Open Days, prospective parents often 
comment to me that Barb’s passion is palpable. Korowal is being seen as a leader in its desire to not 
simply teach, but to impart skills in its students to assist them in establishing and maintaining healthy 
relationships. We are also being recognised by professionals and professional bodies for the way we 
operate. This is due to the leadership that is continually exhibited by Barb. She holds herself to an 
impeccably high standard, and I am often amazed at the amount of energy that she devotes to ensuring 
that not only does the outcome reflect our values, but so does the process. Undoubtedly such rigor is 
at a cost, and I would like to publically thank her family for the sacrifices that they make to enable Barb 
to be ‘our Barb’. 

The Association of Independent Schools NSW runs a training course for new principals that runs for 
a year. This includes new principals being allocated with a ‘Principal Mentor’ – that is, an existing 
experienced principal who can provide professional guidance and support to a ‘beginner principal’. It is 
reflective of the esteem in which Barb is held that she has been invited to be a Principal Mentor for this 
program, having only been a principal herself for two years. Well done, Barb! 

We are a small school, and we like it that way. However, one of the challenges that this can present is 
that we have an incredibly tight budget and so rely on support from external agencies. I would like to 
extend our thanks to the AIS NSW for their continued support and willingness to always be available 
to assist. In particular, I would like to acknowledge the support provided by Cathy Lovell, Sue Cairns, 
Margaret McKay and Nick Clarke. 

 



FINANCES

The highlights of our key financial achievements for 2015 are: 

• In my report last year, I commented on our “remarkable achievement” of securing approval to 
refinance our loans which would allow us to develop equity in our home at Hall Parade. I am pleased 
to advise that, consistent with our loan terms, throughout 2015 we made principal repayments of 
$150,000; 

• we made payments of interest and fees to ANZ of $141,000 and $32,000 to our previous mortgagee; 

• we increased enrolments in the primary school and moved to having waiting lists in three high 
school year groups; 

• we introduced an incentive program for parents wishing to pay their fees in advance, and this 
resulted in the collection of a substantial amount of such fees which helps support our cashflow;

• FRCM implementation of business plan; 

• the maintenance of fee discounts and concessions at 16% of total gross fee income, in an 
environment where competitors often ‘buy enrolments’; & 

• management of our staff costs at 80% of total expenditure, whilst meeting our obligation to provide 
staff with a 2.3% pay increase. 

The finances of Korowal are the domain of our Business Manager, Bev Milner and Finance Officer, 
Melanie Williams. Under the impeccable stewardship of Bev, we continue to strengthen our financial 
position, which is quite an achievement within the parameters of such a tight budget. Over 2015, we 
saw a determined effort to reduce our prior year debtors, and Melanie is to be commended for not only 
her professionalism but also her innate compassionate nature when dealing with such matters. Thank 
you.

BOARD

Directors for the period of this report to tonight include parent Directors – Mick Barrett, Lis Bastian and 
Chris Lee – and the teacher Directors – Louise Dungate, Cairo Rha, Joachim Hermann and we welcomed 
back Steve Garthwin. I extend my sincere thanks to each of you for your dedication, commitment and 
contribution to the governance of Korowal. 

Tonight we will be voting on the revised constitution for Korowal which the board believes reflects 
modern governance principles as well as best practice. A great amount of work has gone in to the 
renewal of our constitution and this was not only driven and managed by, but also physically conducted 
by, Chris Lee. Chris, we all deeply appreciate the acuity you brought to this task as well as your ever-
present affability. On behalf of the entire Korowal community, thank you. 

The essence of any organisation is its people. We would be here until May 2017 if I made specific 
mention of all people deserving of our gratitude. The investment in our people is crucial, and we have 
had a champion of this cause – and of professional development generally. She is “the doctor in the 
house”, Dr. Louise Dungate. Louise, your efforts are hugely appreciated and will pay dividends over the 
future years to our entire community. Thank you, and our heartfelt congratulations on your recent PhD. 

At the end of 2015, our Deputy Chair and Company Secretary, Mick Barrett announced his intention to 
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resign from the board effective from tonight. I find it difficult to adequately express our thanks to Mick. 
He has served the Korowal community as a Director for 9 years. Not only has he been a steadying hand 
throughout a period of tremendous changes for the school, but he has always ensured that the role of 
the board to govern (and not manage) has been held; and that our actions and decisions are reflective 
of our core values. I know I speak on behalf of all directors when I say that not only will we miss his 
contribution to the board, but we will also miss his presence. I am pleased to formally announce that the 
Board has decided to instigate a ‘Walk of Appreciation’ where trees will be planted around the school to 
honour those who have made significant contributions to the school. The inaugural tree will be planted 
to honour Mick’s contributions. 

OUTLOOK

As a board, we recognise the significant sacrifices that many of our parents make to allow their children 
to attend Korowal, and remain committed to the prudent governance of the school. We thank you for 
your support. 

Korowal kids are different. They are critical & independent thinkers; compassionate human beings; 
aware of social issues; respectful of difference; and engage with others from a place of respect and 
kindness. Further, as is demonstrated in the ‘where are they now?’ video (on our website), they go on 
to be achievers in a wide range of vocations. 

I firmly believe that this is the result of the inspiring educational experiences, and the focus on values, 
that our entire staff are responsible for producing. 

I feel confident that Korowal provides the requisite foundation to provide our students with the qualities 
and skills to successfully navigate their futures with a clear moral compass.
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Principal’s Report - Barb Fitzgerald
EDUCATIONAL REPORT

2015 was a big year of new opportunities. From the start we set the agenda for improvement and review. It 
represented the beginning of our eighth year in Hazelbrook, where we have settled and become a feature 
of the area. 

We acknowledge the traditional owners of the Blue Mountains, the Darug and Gundungurra people, 
and pay respect to elders past and present. We also acknowledge and thank the people in Korowal’s 
history who transformed a dream into a reality. Our current community is enthusiastic and committed to 
cooperatively strengthening our commitment to providing a nurturing educational environment 

As we educate the whole person we have a duty to connect, to acknowledge, thank, and assist those 
around us. From our Human-Centred position we shared our concern at the growing culture of entitlement 
that is permeating our society, and promote a culture of altruism. We extended our focus to include local 
and global communities: we continue to support Rowen Wkeng in her academic endeavours; we support 
the work of the Blue Mountains East Timor Sisters; and we assist Himalayan Schools Projects. 

2015 was a year of significant world and local affairs and it challenged our security at times, with threats 
as close as Sydney. As leaders educating young people on how to establish and maintain healthy 
relationships, it was even more important to operate from a place of compassion, to listen acutely and 
work together on building resilience. 

Our students continued to represent Korowal with pride. Our HSC results were pleasing and in keeping 
with the interests and skills of the candidates, including acceptances into Actuarial Studies, Engineering, 
Communications and Media, Teaching, Early Childhood Education, Creative Arts—Acting, Psychology, 
Outdoor Recreation, Advanced Science, Clinical Science and more. Some students opted not to apply 
for an ATAR. Most students are taking a gap year in 2016. 

In sport two Korowal students, Sarah Elizabeth Keenahan and Darian Quadrio, represented Korowal in the 
Pacific School Games Swimming Championships. Several students took advantage of the interschools 
sports opportunities we now provide with Basketball, Cross Country and Swimming events being 
favourites. Our high school debating teams held their arguments in the regional debating arena while Neill’s 
Armee, the school jazz band, entertained at festivals, fairs and school events. The students demonstrated 
commitment and flair throughout. We are proud of all of our students and their colourful personalities, and 
their very presence warms our hearts each day. 

The Korowal Cabaret struck the right chord again this year. Kim Poole led the musical and Cairo Rha 
the dramatic directions. Students from Years 6 through to 12 entertained us as they stepped up to 
the challenges as performers, musicians, technical crew and waiters. Kelly Scott supported the entire 
process, as did many teachers from across the school. It represents so much that is beautiful about our 
school—have a go, accept the challenge within a safe and supportive environment, see how far you can 
go and assist others to meet their potential. 

In 2015 we demonstrated our strategic commitment to teachers’ professional development, enabled 
through grants secured under the AIS (Association of Independent Schools’) Inclusive Schooling and 
Embedding Excellence Programs. Our approach has been to access contemporary research on the best 
learning opportunities for students and review these alongside our current praxis and programs. Targeted 



  

domains included: 

1. Staff and student goal setting, coaching support and buddying, open-door classrooms and teacher-
to-teacher feedback. 

2. Respectful Relationships—reviewing external programs and models that will strengthen the 
educational experiences for our students in this area 

3. Community projects—participating in areas where we can engage altruistically to remind us of the 
good fortune we experience while improving facilities and conditions for others less fortunate than us. 

We continued to apply aspects of the Stand Up For Health program and the Brain Compatible Learning 
strategies. With Kizz Boyd at the helm of sport in the Primary School, we expanded the Physical Education 
program and facilities. Specialist teachers were employed for gymnastics, tennis and cricket; and students 
participated in gala days in Futsal, Basketball, Netball and AFL. 

In consultation with the students we reviewed our HSC subject choices so that the subjects to be offered 
in 2017 will include Modern History rather than Ancient History, and Business Studies. 

When challenged, we reflect and review. 2015 had its challenges. 

Our welfare concerns prompted a review of the Anti-bullying & Complaints and Grievances Policies and 
Procedural Guidelines for students, parents and staff. Terry O’Connell again worked closely with us in 
Restorative Practices. A focus area for 2015 was to strengthen our approach to educating around positive 
behaviours to ensure that Korowal‘s values and the students’ experiences are aligned. We are working 
with children in their formative years, developing skills, hearts and minds. This requires patient guidance. 
It is a staged learning approach. As stated in the Objects of the Korowal Constitution: 

“The value of the individual is found within the context of the group.” 

We welcomed two new staff members in the positions of High School Coordinator and Administrator. Liz 
Barclay and Caroline Flack have assisted us to refine our structures and have brought new insights and 
energy to these roles. They were well assisted by Jess, Jesse, Anne, Gillian and Nicky in their volunteer 
capacities in Administration. In preparation for Nancy’s retirement at the end of 2016, we restructured 
coordination of the Primary School. Bec Finch and Talulah Vane shared Primary Coordination with Nancy 
Oosterhoff, and they did a remarkable job. 

We fare-welled Cairo Rha to a life of adventure as he, Kaylan and their young family travel the world. We 
extend our congratulations to Kelly, who gave birth to a beautiful girl, Zahli, and to Talulah for the birth of 
her beautiful boy, Stirling. They have both taken maternity leave for part of 2016. 

Refinancing with the ANZ at the start of the year secured our future. The Business Plan was set for the 
next 3 years. Bev Milner, our Business manager, kept the school on a steady footing with sound financial 
management and Mel Williams applied great support. They are discrete in all matters, a critical quality to 
maintain in a small community. 

Confirming our position as a school of sound repute in the Mid-Mountains, we have established waiting 
lists for three classes. We separated our primary classes into single years while maintaining vertical, 
mixed-age opportunities in many areas. 

In strengthening our offerings, we held parent language classes in Japanese and French. We launched 
the Impressions Series of conversations around parenting and educating for the Korowal and broader 
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Mountains community. Alternative points of view were offered in conversation with John Marsden, David 
Wright, Anne Mann and Judith Lucy in three separate events. Alison Cooke and her team worked tirelessly 
to forge greater connections with the broader community, including The Creative Industries Group, The 
Carrington Hotel, local businesses, and the Blue Mountains Gazette. 

We consulted with parent, students and teachers, including questionnaires for the Embedding Excellence 
Program, and a small focus group to brainstorm the Impressions Conversations. Students also engaged 
in the formation of the inaugural Creative Industries Careers Expo with Liz Barclay and the Creative 
Industries Hub. 

Korowal as a venue hosted it’s first wedding successfully, and ContextArt settled back for their week 
of workshops over Easter. The final stages of building works in the library and walkways were near 
completion at the end of 2015, and Mark Thomas looks forward to releasing the commitment that he has 
held throughout this BGA project. Thank you for your perseverance and time, Mark. 

With assistance from the AIS we secured a further grant to assist with Ability Access pathways to be 
constructed in 2016. We have been offered an extension of the Embedding Excellence Funding for 2016, 
and staff professional development will continue to be championed by Louise Dungate. 

The Korowal School Council provides sound advice and support to the management of the school, and 
to me as Principal. The directors donate time and commitment to the school, which often goes unnoticed. 
Korowal’s successes in 2015 are due to our capacity to work with like minded people. On behalf of the 
entire Korowal community I offer thanks to Greg Lucas, Mick Barrett, Chris Lee, Louise Dungate, Joachim 
Herrmann, Liz Bastian and Cairo Rha who all served as directors during 2015. 

For three months of 2015 I was out of action following a head injury. There are many people who stepped 
up at this time and many people who sent well wishes. I would particularly like to thank Nancy Oosterhoff, 
Liz Barclay, Bec Finch Talulah Vane, Caroline Flack, Susan Pearce, Kirsty Bishop and all of the staff. I also 
extend my thanks to Greg Lucas for his tireless support. 

Korowal is a unique place. It is an exceptional school in many ways. Feedback from external advisers 
with whom we consult confirms this. They comment on the deep listening, the willingness to engage, the 
joyous and relaxed students engaged in learning, the diversity and inclusivity, and the hunger for collegial 
opportunities. 

It is a privilege and an honour to be working with mindful, caring, open, intelligent people who hold a 
shared focus: to provide the best possible learning opportunities for the young people in our care so that 
they flourish. 

Barb 
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...the deep listening, the willingness to engage,  
the joyous and relaxed students engaged in learning,  

the diversity and inclusivity and the hunger  
for collegial opportunities. 
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2. Contextual Information and 
Characteristics of the Student Body

ABOUT KOROWAL

Korowal is a small school with small classes, situated on seven beautiful hectares in the Blue Mountains 
town of Hazelbrook. We offer a learning and social environment that is integrated, nurturing, inspiring, 
and creative. 

Korowal is governed by a single school council, the Korowal School Council (KSC), made up of equal 
numbers of teachers and parents/guardians. This allows for the consensual and efficient operation 
of the School, both administratively and educationally and encourages a constructive partnership 
between parents/guardians and teachers.

The daily running of the School is in the hands of the School Principal and the Executive. The Principal 
is the School’s Chief Executive Officer and reports to the Council. Our current Principal is Barb 
Fitzgerald, a long-time teacher at the School.

EDUCATION 
We are a K-12 school, with our Year 11 & 12 classes operating under a Pathways model. 
Education at Korowal is informed by the following principles:

Human-Centred Education 
We believe that mutually respectful relationships between students, teachers and parents are the 
heart of the educational process. Relationships between students and teachers at Korowal continue 
for several years. The development of social skills and values is paramount. We promote kindness, 
empathy, resilience and critical thinking. 

Human Scale Education 
Korowal is a small school, where students are known, understood and valued as individuals within a 
supportive community In a small school, the needs and talents of every student can be accommodated. 
Individual and community needs are balanced.

Sustainable Education 
Learning is a lifelong process. Our aim is for students to finish school with motivation to continue 
learning and with developed social values. We take time to build strong, balanced founcations for all 
learning skills. Our learning culture is cooperative. Our students are not ranked against each other and 
not rushed to achieve skills targets at an early age. Our assessment processes are individualized and 
meaningful.

10 Korowal School Annual Report
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Integrated Education
Our integrated curriculum supports children’s desire to learn and encourages extended concentration. 
Thematic study units intersect the usual subject boundaries. These are supplemented by specific skills tuition 
in small groups. Multiple aged learning groups are employed in different ways across the school as a means 
of extending students’ learning and social horizons. We value all skills equally – academic, creative, social and 
physical. this allows every child at Korowal the chance to shine.

Secular Education 
We are not affiliated with any religion. We encourage understanding and mutual respect. Religions are studied 
in context. We do not teach scripture. Our whole-school philosophy program develops philosophical thinking 
and enquiry from kindergarten through to the final school year.

Access & Equity 
We aim to keep fees as low as possible. We offer several scholarships in High School. We provide significant 
discounts for third and subsequent children. We actively support the integration of students with special needs 
and believe that their inclusion enriches the whole school community.

FEATURES

Pathways HSC 
Our compressed delivery HSC program offers a flexible alternative that equalises workload across the senior 
years. Each subject is studied intensively for one year and examined at the end of that year. We offer part time 
study (up to five years) in a senior college environment. We support and inspire students towards their potential 
and goals. Our program has a consistent record of success across the curriculum.

Location and Facilities 
Shared Facilities
Korowal School has a large hall, library, ball courts, meadow (oval) and canteen which are all shared facilities 
throughout the school. Students are given access to facilities according to the timetable.
Primary
We have 7 classrooms in the Primary School and a Library reading room for Primary Students attached to the 
main library. Each cohort has their own classroom, dependent on the timetable, classes move in and out of 
teaching spaces to allow for Japanese, Art and PE. 
High School
We have 10 high school teaching spaces that include 2 Visual Arts/DT rooms, 2 Science Labs, LRC which 
include MAC Desktops, DT Cooking space and Music Rooms. The hall is used for Drama classes. Students 
have access to computers in the library and workspace for study.
Pathways
Pathways classes are also held in the high school teaching spaces listed above. In addition Pathways students 
have a common room that they can study, rest, relax between classes. Pathways students also have access 
to a Pathways Reading Room in the Library.
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Transport
Korowal is accessible by train and bus from Penrith and all Mountains towns. We employ transport 
supervisors who travel with our primary students on public transport to and from school. The school 
bus transports domr primary students to and from school.

Korowal Studios
Also operating from our school facilities are The Korowal Studios, which offer individual and group 
tuition in the creative and performing arts, provided by a team of talented and experienced artists. 
Tuition is available within and outside of school hours. The school Jazz Band, Neill’s Arm-ee continues 
to support the school at events which included, Impressions Event with Judith Lucy, Open Day and 
other events within and outside of the school.

Sport, Outdoor Education & Co-curricular 
Our curriculum rotates students through a wide variety of sports, dance, fitness programs and physical 
challenges. High school students undertake a structured series of outdoor adventures in our outdoor 
education program. Primary students regularly take advantage of bushwalking in the Blue Mountains 
National Park, which is on our doorstep. Junior high school students engage in a co-curricular program 
once each week, and choose a new activity each term.
In 2015 we entered the School Sports Australia High School Program, as a member of the Association 
of Independent Co-educational Schools (AICES). 
Every class group participates in an annual camp ranging from in-school sleepovers for K, 1 and 2 to 
outdoor education adventures for the remainder of primary through to senior years. Korowal students 
also attend a variety of cultural activities. Students represent us in the Pacific Games in swimming 
events, we also had students represent Korowal in basketball and cross country events.
Korowal’s beautiful grounds and gardens are generously and lovingly maintained throughout the year 
by volunteers. We have several working bees and friends of Korowal that offer specialist support. 
Each week friends, parents and staff are invited to share a ‘cuppa under the tree’. Korowal hosts a 
diversity of community events ranging from information sessions on safe cyber-use or restorative 
justice through to student exchange, musical and dramatic performances, open mornings and our 
conversation series.

Characteristics of the student body
At the August 2015 census the school had 226 students from Kindergarten through to Year 12. 
Of these students 115 were male and 111 were female. Students come from a wide range of 
backgrounds with a number of students with additional needs. In addition 2.65% of students have 
an indigenous background. Korowal is registered to enroll overseas students from Kindergarten 
through to Year 12. 
Socio Economic Status score (SES): 103
Index of Community Socio-Educational Advantage (ICSEA): 1097
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3. Student Outcomes in Standardized 
National Literacy & Numeracy 
Testing

Student performance on NAPLAN has previously been provided to ACARA for uploading to the My 
School website and is available for viewing at the following website http://www.myschool.edu.au

The Granting of Records of Student Achievement

Of our year 10, 2015 students, we had 2 students apply for a Record of Student Achievement (RoSA) 
through BOSTES. This student commenced a transition to work program with a local employment 
provider. All other year 10 students progressed to Year 11.
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4. Senior Secondary Outcomes

Higher School Certificate
At Korowal School, the HSC is delivered using the Pathways Model which provides a sustainable 
alternative to the typical HSC program, in which all subjects are examined together in one high-stress 
period at the end of year 12. Pathways is a compressed model in which year 11 and 12 students study 
together, and each subject is taught intensively for one year, with students sitting exams at the end of 
each year.  This pattern of study and assessment is similar to that used at universities.

Our 2015 HSC student results were pleasing. We pride ourselves on the support, care, encouragement 
and provision provided to students to achieve ‘their best’, direct focus and overcome study barriers to 
achieving their study, career and life goals. The following table records Korowal student HSC performance 
against state: performance averages. 

Subject Year No of  
Students Performance band achievement by

Bands 3 - 6 Bands 1 - 2

Ancient History

2015 8 School: 6 (75%)
State: (82%)

School: 2 (25%)
State: (18%)

2013 10 School: 10 (100%)  
State: (84%)

School: 0 (0%)  
State: (16%)

2012 18 School: 12 (67%)    
State: (76%)

School: 6 (33%)  
State: (24%)

Top Bands E3 – E4 Lower Bands E1 - E2

History Extension

2013 1 School: 1 (100%)  
State: (74%)

School: 0 (0%)  
State: (26%)

2010 3 School: 1 (33%)  
State: (71%)

School: 2 (67%)  
State: (29%)

2008 2 School: 1 (50%)  
State: (73%)

School: 1 (50%)  
State: (27%)

Bands 3 - 6 Bands 1 - 2

Biology

2014 8 School: 8 (100%)  
State: (94%)

School: 0 (0%)  
State (6%)

2012 13 School: 10 (77%)  
State: (90%)

School: 3 (23%)  
State (10%)

2010 12 School: 8 (67%)  
State (90%)

School: 4 (33%)  
State:  (10%)
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Subject Year No of  
Students Performance band achievement by

Bands 3 - 6 Bands 1 - 2

Chemistry

2015 11 School: 9 (82%)
State: (93%)

School: 2 (18%)
State: (7%)

2013 8 School: 7 (88%)  
State: (91%)

School: 1 (12%)  
State: (9%)

2011 6 School: 5 (83%)  
State: (91%)

School: 1 (17%)  
State: (9%)

Bands 3 - 6 Bands 1 - 2

Drama

2014 23 School: 23 (100%)  
State: (97%)

School: 0 (0%)  
State: (3%)

2012 15 School: 15 (100%)  
State: (98%)

School: 0 (0%)  
State: (2%)

2010 12 School: 12 (100%)  
State: (96%)

School: 0 (0%)  
State: (4%)

Bands 3 - 6 Bands 1 - 2

English Advanced

2015 8 School: 8 (100%)
State: (93%)

School: 0 (0%)
State: (1%)

2014 16 School: 16 (93%)  
State: (99%)

School: 0 (0%)  
State: (1%)

2013 14 School: 13 (93%)  
State (98%)

School: 1 (7%)  
State: (2%)

Top Bands E3 – E4 Lower Bands E1 - E2

English  
Extension 1

2015 3 School: 2 (67%)
State: (94%)

School: 1 (33%)
State: (6%)

2014 1 School: 1 (100%)  
State: (86%)

School: 0 (0%)  
State: (14%)

2013 2 School: 1 (50%)  
State: (88%)

School: 1 (50%)  
State: (2%)

Top Bands E3 – E4 Lower Bands E1 - E2

English  
Extension 2

2011 1 School: 1 (100%)  
State: (84%)

School: 0 (0%)  
State: (16%)

2009 7 School: 3 (43%)  
State: 80%)

School: 4 (57%)  
State: (20%)

Bands 3 - 6 Bands 1 - 2

English Standard

2014 14 School: 13 (93%)  
State: (92%)

School: 1 (7%)  
State: (8%)

2013 6 School: 4 (67%)  
State: (73%)

School: 2 (33%)  
State: (27%)

2011 18 School: 12 (67%)  
State: (72%)

School: 6 (23%)  
State: (33%)
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Subject Year No of  
Students Performance band achievement by

Bands 3 - 6 Bands 1 - 2

General  
Mathematics

2015 10 School: 6 (60%)
State: (75%)

School: 4 (40%)
State: (25%)

2013 7 School: 4 (57%)  
State (76%)

School: 2 (43%)  
State (24%)

2011 16 School: 14 (88%)  
State (80%)

School: 2 (12%)  
State (20%)

Bands 3 - 6 Bands 1 - 2

Mathematics  
2 Unit

2014 11 School: 11 (100%)  
State: (96%)

School: 0 (0%)  
State: (4%)

2012 10 School: 9 (90%)  
State: (90%)

School: 1 (10%)  
State: (10%)

2010 9 School: 5 (56%)  
State: (89%)

School: 4 (44%)  
State: (11%)

Top Bands E3 – E4 Lower Bands E1 - E2

Mathematics  
Extension 1

2014 6 School: 4 (67%)  
State: (81%)

School: 2 (33%)  
State: (19%)

2012 2 School: 0 (0%)  
State: (84%)

School: 2 (100%)  
State: (16%)

2010 3 School: 1 (33%)  
State: (83%)

School: 2 (67%)  
State: (17%)

Top Bands E3 – E4 Lower Bands E1 - E2

Mathematics  
Extension 2

2015 1
E3 – E4

School: 1 (100%)
State: (86%)

E1 – E2
School: (0%)
State: (14%)

2010 1 School: 1 (100%)  
State (90%)

School: 0 (0%)  
State (10%)

Bands 3 - 6 Bands 1 - 2

Music 1

2015 8 School: 8 (100%)
State: (95%)

School: 0 (0%)
State: (5%)

2013 13 School: 13 (100%)  
State (98%)

School: 0 (0%)  
State (2%)

2011 16 School: 16 (100%)  
State (97%)

School: 0 (0%)  
State (3%)

Bands 3 - 6 Bands 1 - 2

Music 2 2013 1 School: 1 (100%)  
State: (100%) School: 0 (0%) State: (0%)

Bands 3 - 6 Bands 1 - 2

Physics

2014 9 School: 9 (100%)  
State: (95%)

School: 0 (0%)  
State: (5%)

2012 8 School: 7 (88%)  
State (91%)

School: 1 (12%)  
State (9%)

2010 6 School: 6 (100%)  
State (93%)

School: 0 (0%)  
State (7%)

Korowal School Annual Report 17

 



 

Subject Year No of  
Students Performance band achievement by

Bands 3 - 6 Bands 1 - 2

Society and  
Culture

2015 11 School: 11 (100%)
State: (95%)

School: 0 (0%)
State: (5%)

2011 10 School: 3 (30%)  
State (92%)

School: 7 (70%)  
State (8%)

2009 14 School: 14 (100%)  
State (90%)

School: 0 (0%)  
State (10%)

Bands 3 - 6 Bands 1 - 2

Studies of Religion

2014 18 School: 18 (100%)  
State: (96%)

School: 0 (0%)  
State: (4%)

2012 9 School: 9 (100%)  
State: (89%)

School: 0 (0%)  
State: (11%)

2010 7 School: 7 (100%)  
State: (92%)

School: 0 (0%)  
State: (8%)

Bands 3 - 6 Bands 1 - 2

Visual Arts

2015 10 School: 10 (100%)
State: (98%)

School: 0 (0%)
State: (2%)

2014 5 School: 5 (100%)  
State: (98%)

School: 0 (0%)  
State: (2%)

2013 12 School: 12 (100%)  
State (98%)

School: 0 (0%)  
State (2%)

Bands 3 - 6 Bands 1 - 2

French Continuers 2015 3 School: 3 (100%)
State: (97%)

School: 0 (0%)
State: (3%)
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5. Professional Learning and 
Teaching Standards
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Professional Learning
In 2015 we had several whole staff professional learning sessions

• First Aid Training – Whole Staff

• Inclusive Schooling – AIS

• Diabetes Management – Whole Staff

• Child Protection – Whole Staff

• Intensive Japanese Seminar

• Geography Teachers NSW Conference

• Mindfulness in Schools

• Teaching and Tech Conference

• Spell-It professional development

• Fostering student engagement

• Mathematics Workshop

• Chemistry Conference

• Meet the Markers Science

• Psychologists Conference

• Games Based Learning

• Developing Social and Global Literacy

• Edumate Staff Training

• BYOD Workshop

• English Teacher’s Annual Conference

 

Executive  Training  
• Leading the Whole School

• Child Protection Investigation

• Understanding Self as a Leader

• Where research meets practice

• Middle Leaders Course

Felix Year 6 2016



 

Korowal School Council
•  Directors engaged in online training modules with the AIS, Association of Independent Schools.

Teaching Standards

A. Teachers having a teacher education qualification from a higher education institution within 
Australia or as recognised within the National Office of Overseas Skills Recognition

B. Teachers having a bachelor degree from a higher education institution within Australia or 
National Office of Overseas Skills Recognition

C. Teachers who do not have a qualification as described in A or B but have relevant successful 
teaching experience or appropriate knowledge relevant to teaching context.
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6. Workforce Composition

Changes in 2015 
In 2015 we welcomed Liz Barclay as High School Coordinator and Caroline Flack as Administration 
Coordinator. Talulah Vane & Bec Finch remained in a job share position in the role of Acting Primary 
Coordinators. Nancy Oosterhoff and Kizz Boyd returned from extended leave. Kelly Scott commenced 
Maternity Leave while Steve Garthwin, Cairo Rha & Joachim Herrmann took block’s of Long Service 
leave. 

After 6 years within the high school and a short stint representing the Korowal Board, Cairo Rha 
resigned to travel overseas with his family. Kim Poole stepped down as High School Coordinator and 
Paula Martin in Primary, who was on Long Service Leave, made the decision to retire. 

Workforce Total

Teaching staff 26

Full-time equivalent teaching staff 21.2

Non-teaching staff 14

Full-time non-teaching staff 7.3
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7. Student Attendance and 
Management of Non-Attendance and 
Retention Rates

Attendance
As a registered non-government school in accordance with the Act we are required keep a register of 
enrolments and daily attendances of all students at the school using the ministers common code of 
recording. At Korowal, these registers are maintained in electronic form which has been approved by 
the Minister for Education. Korowal School complies with all regulatory bodies and keeps all necessary 
documentation on student attendance, including participating in student attendance audits. In New 
South Wales, all children form six years of age are legally required to attend school or be registered for 
home schooling. After they complete Year 10 and until they turn 17 years of age, students then have 
the following options:

• Enrol in full-time further education and training (eg. TAFE, traineeship, apprenticeship)

• Undertake full-time, paid employment of an average of 25 hours per week; or

• A combination of the above.

Children are expected to attend all school activities, on time. Absences are required to be explained in 
one of the following methods:

• A note, fax or email to the school

• A telephone call to the school, or

• A verbal explanation to the school

Attendance Data

The attendance data was reported from the attendance data submitted at the Semester 1, 2015 Census 
with the addition of Kindergarten, Year 11 and 12. The attendance rate for students was 89.7% and is 
broken down according to year group in the graph below. Leave can consist of sick leave, extended 
sick leave and other approved leave.
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Year K 1 2 3 4 5 6 7 8 9 10 11 12

Attendance 
Rate % 85.2 89.8 91.2 91 91.9 93.2 92.8 89.1 88 88.8 85.6 91.4 89



 

Exemptions
In 2010 the Minister under section 25 of the Education Act 1990 delegated the power to principals 
of non-government schools to grant and cancel a certificate of exemption from being enrolled and 
attending school, in certain prescribed circumstances. Where the parent of a student of compulsory 
school age sees and exemption from attendance at school or an exemption from enrolment, Korowal 
will process the parent’s application in accordance with the guidelines from the NSW Department of 
Education and Communities.

Management of Non Attendance 
Students are required to attend school. Parents/Carers are responsible to advise the school of their 
child’s absence by either phoning the school office on the day of the absence, emailing the school or 
sending a note with the child on their return to school. Students who arrive at school after the start of 
the school day must present to the office and sign in advising the office of their reason for being late. 

In the event that a student does not attend school for a week or more and the absence has not been 
explained, the Year Coordinators or Class Teacher may make contact with the family to discuss the 
educational support needs of the student in returning to school. The school works closely with families 
to assist students who may require assistance managing school work and priorities in the event of 
medical illness, anxiety, school refusal and other identified needs.

Families going on extended leave must complete an application for leave form (in accordance with 
legislation) and submit to the school office for authorisation from the Principal. The parent is notified of 
the outcome via authorised certificate or directly from the Principal.

Retention Rates
In 2015 we had nineteen students graduate from Year 10 with seventeen continue into Year 11, Pathways 
for 2016.
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8. Post School Destination
Of our 2015 Year 12 Graduates 83.3% of students are taking a gap year travelling overseas or working 
part time with the intention of commencing studies in 2017. 16.6% of students have commenced 
studies in 2016, 11.1% of these students are studying at University and 5.5% of students are studying 
at TAFE. 

Our students continued to represent Korowal with pride. Our HSC results were pleasing and in 
keeping with the interests and skills of the candidates, including acceptances into Actuarial studies, 
Engineering, Communications and Media, Teacher, Early Childhood Education, Creative Arts – Acting, 
Psychology, Outdoor Rec., Advanced Science, Clinical Science and more. Some students opted not 
to apply for an ATAR.

The future of our students lies in the authenticity of the graduating individuals, their self- awareness 
and their engagement with learning for life. Many will work in areas of great social impact.

OUR STUDENTS STATE:

• they have a well-rounded life

• they respect others as being of equal worth and value

• they value their teachers and their knowledge

• they enjoy connecting with the younger year groups and individual children

• they value their resolution skills

• they feel Korowal is a special place

• they want people to know how good school can be

OUR ALUMNI STATE THAT:

• there are no gender stereotypes

• women from Korowal are strong people

• men from Korowal are open and emotionally and intellectually available

• there is a uniqueness in the teaching

• they didn’t realise how fortunate they were until they heard about other schools

• they keep in contact with the teachers post- school
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Enquiries for enrolment to Korowal School can be made via phone, email, directly to the office or via 
the Korowal School website. Once an initial enquiry is made, an information pack which includes an 
application form, prospectus, fees schedule, code of conduct, fees policy and information booklet 
are sent to the enquirer and an appointment is made to tour the school with a member of exec. Upon 
receipt of an application form, the enrolment process begins and is as follows: 

• Interview with the Class Teacher

• Contact with previous school if applicable

• Contact with medical professionals as identified

• Interview with specialist teachers/councilors as identified

Enrolment to Korowal School is in accordance with the Disabilities Discrimination Act 1992 and the 
Disability Standard for Education 2005. 

Parents and students are required to read and sign an Enrolment Form, Enrolment Contract, Code of 
Conduct for Students and Parents prior to enrolment at Korowal School. Once enrolled, students and 
parents are expected to support the School’s ethos and comply with the School policies and procedural 
guidelines to maintain the enrolment. Policies and Procedural guidelines are available through the 
Korowal School Office. 

Korowal School Enrolment Policy (endorsed in November, 15)
Korowal is an independent, co-educational, K-12 school underpinned by a human-centred philosophy 
and operating within the policies of the NSW Board of Studies.

VISION

We are a recognised leader in providing inspiring educational experiences within a school that is small, 
enabling authentic relationships and a strong focus on social and emotional learning.  Our students, 
teachers and parents know, understand and care for and about one another.

MISSION

To foster the holistic development of students intellectually, socially, emotionally and physically in order 
to reach their full potential.

To bring out the very best in each child and young adult, cultivating qualities of critical thinking, creativity, 
empathy, responsible self-awareness and resilience.

To acknowledge the equal worth of every person in all of our relationships.

9. Enrolment Policy & 
Characteristics of the Student Body



 

Enrolment Policy

All enrolment offers are at the discretion of the Principal and will be primarily determined by the date the 
application is received. Additionally, consideration will be given to the applicant’s support for the ethos 
of the school, as well as the educational, social and emotional needs of all students in a class before 
an offer of enrolment to a new student proceeds.  Priority will, however, be given under the following 
circumstances:
• where an applicant has a sibling at the School;
• scholarship applications;
• where the applicant is the child of a permanent member of staff of the School;
• where an applicant has been previously enrolled at the School;
• where one parent has completed Year 12 at the School.
• balancing needs within the class and other criteria determined by the School from time to time.
In keeping with our inclusive educational environment, our policy enables us to meet the requirements 
of the Disabilities Discrimination Act 1992 and the Disability Standard for Education 2005.  Where 
there is a special need the Principal must be informed by the applicant and provided with all relevant 
information. The enrolment process continues consistent with the Act.  
It is preferred that children turn 5 before April 30th to enter Kindergarten.  In some circumstances, 
consideration will be given to children whose birthdates fall between 1st May and 30th June.
When children transfer from another system to Korowal and have been in a class ahead of where we 
would have them, based on age, we will make our decision after sighting the previous school’s reports, 
samples of work and communication with that school.
In all cases, it is important to provide the child’s original birth certificate or passport.

Permission Requirements
•  By enrolling your child (children) you give permission for your child (children) to attend outings in 

the charge of a teacher during school days.  These outings will include bushwalking, swimming, 
swimming lessons, as well as other excursions that may extend beyond regular School hours.  
Permission is also given for child/ren to travel on the School bus or a bus hired by the School.

• In the event of illness or accident, authority is given for any medical, surgical or dental treatment or 
other procedures that may be required by the child while s/he is under School care.

• Additional charges will occur for attendance of some visiting artists, some sporting activities, theatre 
performances and other activities that the School may deem appropriate.  Some of these outings 
may be subsidised through School fees.

• Parent/Guardian(s) agree to give Korowal School one (1) term’s notice in term time in writing 
(excluding holidays) of their intention to withdraw the child/ren from the School.  It is understood 
that failure to do so will incur a penalty of one (1) term’s fees in lieu of notice.  It is understood and 
accepted that the conditions set out in the attached fees policy sheet will be met.
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Continued enrolment
• Students whose fees are unpaid at the end of an academic term may have their enrolment terminated.
• Students or parents who are unable or unwilling to support the School’s ethos, policies or procedural 

guidelines may also lose enrolment.

Declaration by Parents
1. I/We agree to have the above-named pupil entered on the waiting list for Korowal School.
2. I/We understand that the acceptance is subject to interview.  I/We also understand that an interview 

does not constitute the offer of a place.
3.  I/We acknowledge joint and several liability for the payment of all School fees and charges in 

accordance with the Fees Policy.
4. I/We enclose $100 as an enrolment application fee which I/we understand is not refundable.
5. I/We agree to comply with the policies governing the School and the authority of the Korowal 

School Council and teachers; I/we understand that this is a condition of continued enrolment.  The 
School reserves the right to update and review these policies at its discretion.

6. I/We have provided all relevant information concerning our child/ren.
7. I/We acknowledge that we have been given a copy of the Enrolment Contract, Code of Conduct for 

Students and Parents, an abbreviated Fees policy and agree to read and comply with the terms of 
those policies.

8. I/We acknowledge that we have received a copy of the School’s Values, Vision and Mission 
Statement.

Changes made to the Enrolment Policy in 2015

The following changes were made to the Enrolment Policy in 2015:
1. Changes were made to the vision statement. Refer to the bold, italicized phrase below: 

• We are a recognised leader in providing inspiring educational experiences within a School that is 
small, enabling authentic relationships and a strong focus on social and emotional learning.  
Our students, teachers and parents know, understand and care for and about one another.

2.   We have added the following points to the “Declaration by Parents”:
• I/We have provided all relevant information concerning our child/ren.
• I/We acknowledge that we have been given a copy of the Enrolment Contract, Code of Conduct 

for Students and Parents, an abbreviated Fees policy and agree to read and comply with the 
terms of those policies.

• I/We acknowledge that we have received a copy of the School’s Values, Vision and Mission 
Statement.
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Continuing Enrolment
A student’s enrolment may be jeopardized in the following circumstances:

• Breach by student, parents and/or carer’s of the Schools policies, values and/or code of conduct.

• Overdue and outstanding fees, with no reasonable efforts to come to an arrangement with the 
school.

Characteristics of the Student Body
Our school has approximately 230 students from Kindergarten through to Year 12, distributed almost 
equally across the primary and high school. There is a single class per year group. There are many 
opportunities to vertically organise classes eg. PE, Personal Development and Peer Support in primary 
school. High school classes are organised vertically for D&T in years 7 & 8 as well as Electives in years 
9 & 10. Our HSC program is delivered using the Pathways Model. 

Our students are from a wide range of backgrounds, with the majority of students’ first language being 
English. We encourage students to explore, accept and support each others cultural backgrounds, 
beliefs and values. We embrace and provide support to students with special needs and have overseas 
students on short and long term visas. 

While Korowal is a comprehensive K-12 school there is a strong focus brought to creativity in learning 
and creative play. A creative approach to education is known to assist in developing neural pathways 
that enhance all learning. Many of our alumni are pursuing careers in science, information technology, 
music engineering, architecture, law, medicine, performing and visual arts and social sciences. They 
bring a strong ethical framework to decision making.
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In 2014 the policy and procedures were altered to replace the titles of School Co-ordinator and  
Korowal School implements policies and procedural guidelines to support students, parents/
caregivers, staff, exec staff and the board of directors to guide decisions, achieve rational outcomes 
and create boundaries for acceptable behaviour. The policies and procedural guidelines are developed 
in accordance with the educational goals, values and vision of the school and in accordance with 
legislation. All policies are regularly reviewed by the Exec team. Policies are available by contacting 
the Korowal School Office. 

Following is an overview of key policies, Student Welfare, Anti-bullying, Discipline, Complaints & 
Grievances, Aggression and Harassment and Code of Conduct and the changes made in 2015. 

Student Welfare
Korowal seeks to provide a safe and supportive environment which:

• Minimizes risk of harm and ensures students feel safe and secure

• Supports the physical, social, academic, spiritual and emotional development of students

•  Provides students welfare policies and programs that develop a sense of self-worth and foster 
personal development.

A safe supportive environment

The school seeks to promote a learning environment where teachers, students and parents are 
mutually supportive. Teachers, students and parents respect each other, as well as the philosophy and 
ethos of the school and do not engage in conduct which undermines this mutual trust and support. 
The school encourages consultation between all members of the school community in matters that 
affect them.

Anti-bullying
Korowal school does not support bullying and will take action when a report of bullying is made. In a 
school that values relationships, our goal when dealing with matters relating to bullying, is to restore 
a respectful relationship between the students involved. 

Our anti-bullying policy and procedural guidelines are extensive and address:

Procedural guidelines for Teachers in Matters Relating to Bullying

• Guidelines for staff receiving a report

• Allegations of bullying

• Considerations in relation to bullying and teasing, bullies and victims and complicationsThe 

Executive Role

• Risk Assessment

• Review documentation

10. School Policies



 

• Interviews

• Contact with Parents

• Evidence

• Implementation of consequences if required

• Transgressors

•  Implementation of SOCCSS (Situation, Options, Consequences, Choices, Strategies and 
Simulation)

Procedural Guidelines if the allegation of bullying is found to be justified

• Opportunities for appeal

• Notification of all parties involved

• Protocols to deal with the aftermath of an incident

• Executive teachers

• Resorative practice

• Returning student

• Bullied student

• Classmates

• Class teachers

• Parents of all parties

Guidelines for Parents in Matters relating to bullying including making a report

• Who to report to

• How to report

• When to report

• What will happen

Discipline
We believe that it is essential to an individual’s personal growth to flourish in connection with other 
human beings. The purposes of Korowal’s welfare procedural guidelines are:

• To provide a safe environment for all students and teachers

•  To assist students who behave in ways that are inappropriate or unacceptable within the context 
of the School’s philosophy and values.

We are interested in changing the students behavior in such a way that they feel that they belong to 
the school community. It is when a child’s behavior does not change, despite our best efforts, that 
discussion and flexibility of approach become necessary. What remains important is that:
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• Unacceptable or inappropriate behavior must always be followed up

• There is a consistency in our response

• Change is achieved

Students are required to abide by the school’s rules and to follow the directions of teachers and other 
people with authority delegated by the school. Our Discipline policy and procedural guidelines are 
extensive addressing:

• General principals of Discipline

• Discipline overview including suspension/expulsion and the appeals process

• Behavoiur management referencing SOCCSS (Situation, Options, Consequences, Choices, 
Strategies & Simulation)

• Students rights and responsibilities

• Corporal punishment which is strictly prohibited

• Use of Drugs, Tobacco, Marijuana, Other illicit drugs, 

• Aggression and Harassment 

• Police involvement

Complaints and Grievances
Korowal School invites feedback from its parent and student body and informs its community of its 
processes, practices and procedures via written and published policies, school newsletters and at 
regular class meetings

Parent/Guardian

Parents should not deal directly with students with whom they have a grievance.

In the event of a concern or grievance needing to be raised communication, as a general principle, 
should be directly with staff. If this is not feasible then comments, complaints, criticisms about any 
school matter should be made to any member of the school executive.

If the results of this are not satisfactory the Principal will act to resolve any conflict or concern and is 
responsible for communicating with all parties.

If it should happen that the issue has not been satisfactorily resolved or the complaint or grievance 
relates to the Principal, the matter may be taken to the Chair of the Korowal School Council.

Students

Students are encouraged to speak to their class teachers in the first instance.  It is part of a class 
teacher’s role to teach students appropriate skills of how to raise and resolve issues.

Students may seek the assistance of any staff member.

Students are also encouraged to put concerns in writing, addressed to the School Executive.
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Aggression and Harassment 

Korowal supports the right of every student to feel safe and secure at our School. In the event of an 
incident of harassment or aggression, measures will be taken immediately to prevent further harm. 
Our procedural guidelines provide, staff, students, parents and carers with guidelines for dealing with 
cases of violent physical aggression or other forms of severe harassment that happen spontaneously 
or in cases of repeated incidents of a more or less minor nature. 

Code of Conduct

Korowal School have a code of conduct for staff and a code of conduct for students and parents both 
of which may be supplemented from time to time by specific rules and directives. These codes include 
such matters as:

• The rights and responsibilities of staff, parents and students within the School community;

• Appropriate behavior, consistent with the values of the School;

• The role of the student leadership system and the monitoring of that system; and 

• The management and reporting of serious incidents.

Students, parents and carers are required to sign an enrolment contract that outlines the following 
expectation:

• Conduct yourself in a manner that upholds the ethos and reputation of the School

• Not to engage in any behaviour that negatively impacts on the School

• To comply with the School’s policies and procedures

• To ensure that all communications and actions are underpinned by genuine collaboration, respect 
and the best interests of all students

• To be accountable for your actions and decisions

• Not to deal directly with students with whom you may have a grievance. 

Staff, volunteers and parents and students acting in a supervisory capacity are required to sign a code 
of conduct prior to working with the school.

CHANGES MADE IN 2015

The code of conduct for parents and students was updated in 2015. The most significant change is 
the inclusion of the paragraph about Electronic Communication. The updated policy was emailed to 
all parents and is reproduced on the following page.
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Code of conduct for students and parents

BACKGROUND

This Code of Conduct is made available to the School’s parents and students at the commencement 
of their enrolment and underpins the enrolment process. The Code defines behavioural expectations 
for students and parents. This Code is intended to apply to all members of the Korowal School 
community.

By signing the enrolment contract with the School, the expectation is that you have read and agree 
to the following:

• to conduct yourself in a manner that upholds the ethos and reputation of the School;

• not to engage in any behaviour that negatively impacts on the School

• to comply with the School’s policies and procedures 

• to ensure that all communications and actions are underpinned by genuine collaboration, respect 
and the best interests of all students and

• to be accountable for your actions and decisions.

•  not to deal directly with students with whom you may have a grievance.  Please refer to Complaints 
and Grievances Policy.

RESPECT FOR PEOPLE 

Open, respectful and collaborative relationships inform all our decisions at Korowal and as such we 
remind all stakeholders that it is important to treat all staff, students and parents with respect. Rude 
or insulting behaviour, including verbal and non-verbal aggression, relational aggression, abusive, 
threatening, intimidating or derogatory language and physical abuse or intimidation towards any 
members of the school community is unacceptable.  You must not use information and communication 
technologies, such as email, mobile phones, text or instant messaging, blogs, social media sites and 
other websites to engage in this type of behaviour.  We acknowledge that at times there may be 
grievances and for this purpose we have a Complaints and Grievances Policy.

ELECTRONIC COMMUNICATION

Korowal embraces the use of electronic communication eg emails, website and NOTICeBOARD,  It 
is expected that students, families and carers will use electronic communication respectfully.  This 
includes the timing, length and tone of emails. We acknowledge that electronic communication is 
often open to miscommunication and for this reason request that emails are used to arrange meetings 
so that face to face communication is possible.  Conversations and/or discussions of a sensitive 
nature will not be conducted via email.
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Code of Conduct Policy
The School has in place a Code of Conduct for staff and a Code of Conduct for students and parents, 
both of which may be supplemented from time to time by specific rules and directives. These Codes 
include such matters as:

• the rights and responsibilities of staff, parents and students within the School community;

• appropriate behaviour, consistent with the values of the School;

• the role of the student leadership system and the monitoring of that system; and

• the management and reporting of serious incidents.

• students or parents who are unable or unwilling to support the School’s ethos, policies or 
procedural guidelines may also lose enrolment.

FOR PARENTS AND STUDENTS ACTING IN A SUPERVISORY CAPACITY

The School is committed to the achievement of the highest standards of education in which the security, 
protection and comfort of students and staff retains the highest priority. The following guidelines are 
issued for all staff, responsible in any way for the conduct of educational activities at Korowal School.

Corporal punishment is unacceptable and is not tolerated at Korowal School. Violence (physical or 
verbal) is an inappropriate behaviour management strategy at the School.  It is unacceptable for 
an adult or student acting in a supervisory capacity to touch a student “in anger”. Similarly, it is 
inappropriate for an adult or student acting in a supervisory capacity to shout in anger at a student in 
an excessive or violent manner.

These guidelines remain subject to all current Child Protection Legislation.

CODE OF CONDUCT FOR STUDENTS

This code of conduct is discussed with each class and is expected to be upheld by all students. It 
forms the core for all personal development work with our students.

WORDING FOR 7 - PATHWAYS

Respect yourself.

Respect other people.

Respect your property.

Respect other people’s property.

Respect the environment.

Above all: be kind please

WORDING FOR K-6

Look after yourself.

Look after other people.

Look after your property.

Look after other people’s property.

Look after the environment.

Above all: Be kind please
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11. School Determined Targets
Education 
In 2015, Korowal continued the Embedding Excellence and Inclusive Schooling initiatives to review 
praxis, refer to current research and continue learning which included all staff. As part of this 
initiative several in-services were held to provide staff the opportunity to feedback their implemented 
strategies, to review what worked and what didn’t. Student goal setting trials commenced in chosen 
year groups as part of the initiative. 

The continuation of Restorative Practices was reviewed with focus on PD, respectful relationships, 
individual mentoring and focus to allow students to identify mean behaviours. Terry O’Connell was 
working closely with the School to assist us through challenges.

Primary classes, with the exception of K,1,2, were single streamed and preparation begins in 2016 to 
have all classes single streamed. The bush school program was expanded to include years 3 and 4 
and parent bush care groups were formed in support of this. 

The Pathways HSC model was reviewed at the end of 2015 with changes set to subjects offered 
into 2016 and 2017. The review incorporated the interest, feedback and educational opportunities of 
future Pathways students.

Korowal once again hosted a group of short stay students from Japan who were billeted to students 
and families within the high school. This opportunity provided homestay families along with the entire 
high school the opportunity to engage in cultural education. Korowal also had a group of High School 
Students, along with two teachers, go on a short stay cultural trip to Japan providing a rich immersion 
for those who attended.

Welfare and Wellbeing 
In 2015 the role of High School Coordinator became a non-teaching role. There were many reasons 
for the review and change of this role, one of which was to allow the role to bring more time and focus 
to welfare and wellbeing for students and staff within the high school.

Communication 
In 2015, Korowal commenced a Community Impressions Series that included John Marsden, Anne 
Manne & Judith Lucy as guests in conversation with Principal, Barb Fitzgerald to provided staff, 
students, the Korowal and Mountains community the opportunity to engage in current issues affecting 
education through rich conversation. This initiative, to create a forum and communicate directly 
with the public on education and Korowal’s place within this context, was a huge success and will 
continue into 2016.

As part of our Embedding Excellence & Inclusive Schooling initiatives we consulted with parents, 
students and staff through surveys to gauge the level of satisfaction with our inclusivity of all students.



  

Korowal School Annual Report 37

Staff Professional Development
A Staff professional development review was conducted in 2015, commencing with the exec team 
and being rolled out to all staff in 2016. We reviewed staff position descriptions, and committed 
to further professional development for staff through engaging Louise Dungate as Professional 
Development Coordinator, providing teachers with release time and increasing whole staff meetings 
and staff development days. 

Mentoring for the Principal was reinstated this year, with preparation for this being rolled out to 
members of exec in 2016. All staff engaged in SMART goals for professional development under the 
established school goals of Respectful Relationships, Goal Setting & Community Engagement.

Business and Financing
The Finance committee developed and implemented a Business Plan for the 2015 year with clear 
goals and targets, strengthening the financial stability of the school. Throughout the 2015 year, our 
Finance team achieved their goal in reducing our prior year debtors.

Our efforts to refinance with a major lending institution were finalized and ‘signed off’ in 2015. The 
effort and remarkable achievement by the Bursar, Finance Officer, and Principal with support from 
Greg Lucas, Chair, and the KSC, secured Korowal’s long term financial stability and equity.  

A review of the Fees Schedule and Fees Policy introduced an incentive program for parents, offering 
the option to pay fees in advance to promote and support cashflow. 

Governance
2015 was the year of review for the Korowal School Council. A review of the board members skills 
set was conducted. With the change in governance requirements, directors engaged in required 
training modules provided by the AIS. A review of the constitution was commenced and will 
continue into 2016 with the aim of aligning the constitution with the changing times, and reference to 
recommendations from the AIS. As part of the review, the Principal was removed from role of director 
on the KSC. 
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12. Initiatives Promoting Respect and 
Responsibility
Primary School students were again involved in many events. Year 6 continued to run peer support 
for the K - 5 students.  Our ‘Bush School Days’ greatly enrich the students’ relationships with their 
environment as well as build practical skills and knowledge across a range of areas including conducting 
a survey of Korowal’s flora and fauna. In 2015 we re-introduced cubby building as a playtime activity, 
knowing that it would present the students with many engineering, technical, social and emotional 
challenges requiring problem-solving skills. The ‘Huff and Puff’ daily activities continued.  We had our 
own Huff and Puff Gala Day, where no times are taken and no ribbons awarded, reflecting our focus on 
participation and the value of celebrating all successes.  Many 3 – 6 students attended inter-school gala 
days for different sports, including soccer, basketball, cricket, netball and AFL. 

Students in years 5 & 6 attended a Bike safety day.

Our intensive swimming schemes, camps and excursions are all exciting and integral aspects of 
learning at Korowal and reinforce the importance of taking responsibility for our health and wellbeing.

In the high school Year 10 students undertook their ten hours of community service across the year. 
All students were invited to participate as ambassadors for the school at Open Day and the school fair 
and the uptake was high for each of these. The Korowal Jazz Band performed at many community 
events and fundraisers. Many students were involved in our Judith Lucy impressions series, working as 
a group participating in the organisation prior to and at the event.

The Blue Mountains Economic Enterprise (BMEE) invited Korowal to be involved in their inaugural 
Creative Symposium which was held at the Katoomba Cultural Centre. It was a wonderful opportunity 
to promote the school and we were given a beautiful exhibition space to create magic. Our students 
and teachers from K-12 recreated a microcosm of Korowal talent. The audience were inspired by 
Japanese Origami making, Neill’s Armee Jazz Band, Art students with easels drawing movement in 
the space, scientific experiments, commedia Del’Arte performers capturing the audience with mobile 
music performers, plus primary children engaged in mathematical activities. 

Our program for Senior students to engage speakers from universities during Personal Development 
was well received, as was work with Dave Harris on Brain Compatible Learning Program.

Welfare and Wellbeing
We continue to use Restorative Practice as a school wide approach to conflict resolution. 
The whole School participated in the National Day of Action Against Bullying in March as part of our 
personal development program and to demonstrate our commitment to kind behaviour.

Mindfulness, Thinking Skills and Philosophy 
Philosophy is woven into many curriculum areas in our primary classrooms in an enquiry based model 
of questioning. Throughout the year our high school MPT program integrated key communication and 
thinking skills essential to dialogue based philosophical investigation. Classes often ended with many 
hands in the air and a keen desire to keep the conversation going. This program is under review in 
2016, with Mindfulness being expanded as a school practice.
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Student Goal Setting
The Student Goal Setting initiative was taken up by Sharon, Mark and Amanda in response to the 
Board of Studies recommendation to consider how student learning was being assessed. Together 
they established a process that allowed students to identify achievement targets, work towards their 
own personal learning goals, and develop an understanding of how the assessment process reflects 
their learning. These approaches continue in Years 5 & 6, 8 and 10.

Students engagement increased as they accepted further responsibility for their own learning. Not only 
did the students set their learning goals in partnership with their teachers, but they also considered how 
best to respond to the assessment process. In other words, they took ownership of the process and 
understood the relationship between effort, skill and results.

Leadership 
The success of the Impressions Series gave our students the opportunity to demonstrate leadership 
in a number of areas. Students entertained the audience with music at all events. The Judith Lucy 
event, which was held at the Springwood Hub, created a wonderful opportunity for Korowal students 
to demonstrate outstanding leadership in their ability to usher and welcome audience members to the 
event.

Our biannual Cabaret provides an excellent opportunity for our senior students to lead and be role 
models for students in the younger years for dance routines and musical items. Senior students also 
guided younger students in technical production and stage crew.

Students in Years 10 and 12 organised their own end of year senior formals, sensitively bringing together 
the various desires of class members to hold meaningful events. Year 12 worked together to fundraise 
for their formal and created a series of successful school fundraising days with contributions going 
toward the Rowen Wkeng Appeal. 

TRANSITION TO HIGH SCHOOL

Our program for transitioning year 6 students into high school was expanded with the addition of a year 
7 orientation booklet. This involved input from the students as to what was needed and wanted. The 
current year 7 students were ably led by their class teacher in creating a welcome morning tea. Parents 
did the same for incoming parents.

Specific Class Based Activities - Primary

MORNING CIRCLE

Morning Circle is a distinctive aspect of Primary Education at Korowal. Tables and chairs are stacked 
at the end of each school day, providing space for a circle to be made. Children remove their outdoor 
shoes before entering the classroom.

The essence of Morning Circle is to:

• promote a feeling of being one group, with each member of equal worth 

• establish strong and trusting relationships within the group and between teacher and child
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• set a quality of atmosphere – an ambience – for the day

• provide an effective and lively way of teaching a variety of learning skills which link creative and 
academic intelligences 

• establish an environment which promotes enjoyment of learning.

This is a valuable time for the consolidation and introduction of skills and also for introducing what is 
going to be studied in Focus Study each day. 

A typical day at Korowal begins with the children entering the classroom and forming a circle with their 
teacher. A known song or poem is shared and greetings are exchanged. Within the basic structure of 
Morning Circle, each class develops its own particular routine, focusing on different learning skills. 

In Morning Circle children:

• memorise, recite and perform poems and songs

• develop musical skills through playing and appreciation of the recorder & percussion instruments

• learn to listen

• discuss issues relevant to the group

• learn to accept and appreciate difference

• respect one another through co-operation

• develop mathematical concepts through playing numeracy games 

• practise movement and dance skills 

Different skills may become the focus for different days or weeks, providing for a balanced program. 
Furthermore, skills learnt in previous years develop as children move through the grades.

FOCUS STUDY

Focus Study is another distinctive aspect of primary education at Korowal. The essence of Focus 
Study is to:

• work with a key topic every day for several weeks, studying it in breadth and depth, at a level 
appropriate to the child’s stage of development 

• harness a child’s intrinsic interest in learning; engage and maintain the child’s and teacher’s 
interest and enthusiasm

• encourage a commitment to producing work of the best possible quality 

• encourage  a child to bring his or her activity to a natural conclusion 

• produce a cohesive and creative presentation of what has been learnt, both in the Focus Study 
books and in other forms.

Hyson and Molinaro (2001) concluded from their 1999 study that student engagement is vital, as 
they argue that children cannot learn if they do not have “sustained and effortful engagement”. The 
deliberate fostering of sustained engagement is therefore central to our teaching practice. This idea 
is similar to the concept of child involvement described by Laevers (1993, 1994b) as an indicator of 
deep-level learning. In addition, Hyson’s and Molinaro’s (2001) research findings supported the notion 
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that “children were more engaged in learning activities of all kinds when the adults were emotionally 
warm, personal and involved” (p.117). 

The Focus Study structure recognises and enhances the multiple intelligences of our students. Artistic 
work is integrated into the fabric of the Focus Study.

ASSESSMENT AND EVALUATION

The development of the whole child in a creative, nurturing and positive environment is central to 
Korowal’s teaching practice. Importance is placed upon progress for the individual over an extended 
period of time. Children are taught from Kindergarten that every individual is essential to the well-
being of the group; that each one of us has something special to offer, whether that be a talent 
with numbers or a special gift in interpersonal relationships. They are taught that no one particular 
talent is more worthy than another; they are encouraged to recognise each other’s strengths and to 
celebrate them; they are taught to accept each other’s weaknesses and offer support where possible. 
Students are helped to strive for quality, to take pride in the work that is produced and to develop the 
will to continue with a piece of work until it is complete. We aim to develop within the child intrinsic 
motivation.

Assessment is conducted through both formative and summative approaches.

Formal evaluation occurs at the end of each Focus Study when students from classes 3 – 6 are asked 
to write an evaluation. What do they know now that they didn’t previously know? What would they like 
to know more about? Teachers write an end of unit evaluation as well. 

Children from K,1,2 participate in an oral evaluation guided by the teachers who ensure that every child 
speaks. Their teachers complete a written evaluation.

Focus Study evaluations, as well as evaluations of other teaching areas, are discussed at Cluster 
meetings.

The informal evaluation of all work occurs during discussions between teachers, teachers and students, 
students and students and teachers and parents.

Specific Class Based Activities - High School

ENGLISH

In 2015, our English department introduced the new Prescriptions for Advanced and Extension 1 
Stage 6. This was a mandatory change and involved the development of an entire new set of units 
and key focus texts.

Towards the end of the school year, we developed and implemented stage 5 English strands differentiating 
learning according to needs for extension and support. This provided a more inclusive approach to 
learning and maintained the focus on key texts and concepts. Students and parents were included in 
the make up of classes and consulted around the development of the program. The program will be 
under regular review. 

Debating continued in 2015 with students from Years 8 & 10 competing in the Blue Mountains Interschool 
Debating Competition. Students involved in 2014 continued to involve themselves in debating which 



 

saw significant improvement around their understanding to argue and develop a case.  An opportunity 
to develop debating skills was provided during co-curricular. This was open to all students in 7-10 to 
investigate and learn. 

MATHEMATICS

In July, students from both the high school and the primary school sat for the Australian Mathematics 
Competition. We received 8 credits overall; 2 from Year 6, 4 from Year 7 and 1 each from Year 11 
and Year 12. We were especially proud of two of our senior students. The competition gets tough at 
the senior level. Simon O’Brien continued working his magic taking talented students for extension 
classes. At the HSC, our students had their first taste of the new Mathematics General course, 
achieving sound results overall.

SCIENCE

During 2015 our Year 9 class participated in the BIOBLITZ at Wentworth Falls Lake.  This was a 
full day of field research as part of an environmental education program offered by Blue Mountains 
City Council using research and resources from the Children and Nature Network.  Resources had 
been provided in advance so that a two week (16hour) school-based focus study allowed strong 
engagement from students with the complexities of hanging swamp ecology, biodiversity, species 
identification, and action to protect sensitive natural environments.

There was a follow-up presentation day held four months later in Katoomba, where three participating 
schools displayed and discussed their experience publically. This powerful program has deeply 
influenced all the students involved, so we are hopeful of further collaborations in the future. 

Korowal offers Pathways (Yr 11 and 12) students tutorial days through school holiday periods to assist 
them in their understanding and preparation in the HSC. We are fully engaged in the the national 
curriculum, providing students with a high level of investigative/practical work as prescribed by the new 
curriculum. As always, we have active participation from the student body to assist in preparing and 
guiding families through the open day displays, a great attraction for all ages. The Science Competition 
had over 40% of students receive credit, a great achievement for a small comprehensive school. The 
students are engaged.

We have seen our students engaging in work experience at Vet Clinics and other scientific related fields 
showing a strong interest in science.

Year 8 and 10 celebrated Science Week by attending a great variety of Science interactions offered at 
the Australian Museum in Sydney.

HUMAN SOCIETY IN THE ENVIRONMENT

As we await the new Geography/Civics Syllabus the teachers have completed the teaching programs 
for the new History Syllabus and were teaching these in all Primary and High School classes in 2015.  
At senior level Society and Culture (S&C) and Ancient History were within the 2015 HSC subjects 
studied. They were both popular choices for students and the range of PIPS (personal interest 
projects) undertaken in S&C was indicative of the deep concern our students have with social issues 
both near to home and internationally. The highlight of HSIE excursions for the students was the Year 
10 excursion to the St Mary’s Water Treatment works. The powerful stench of the sewage treatment 
plant will linger.
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VISUAL ARTS AND DESIGN

Refinements and additions were again made in 2015 to the Pathways HSC compressed model in 
terms of time and sequence, evolving content and current connections to the artworld. An increasing 
focus was placed on engagement with contemporary work to enhance artmaking practice for the 
Body of Work for HSC students. 

Student works were exhibited within the context of the school environment and during Open Day. On 
excursion, our senior students visited exhibition spaces in Sydney to extend their own art-making. 
We are working towards our future vision to expand the way that work is displayed in the school and 
again held our end of year HSC exhibition. We are increasing the number of gallery excursion with 
students from art classes to include the whole school, and local galleries. Our 2015 HSC students 
exhibited great strength across an extremely broad range of media areas from photography to film, 
sculpture, painting and drawing. This is unique. There was no ‘School style’ evident.

Our Year 7 & 8 Mandatory Technology program consisted of three different units of work. We had 
students creating lanterns based on a study of the concepts of architecture, story book design 
through the visual representation of a simple narrative and a cookies program where students learn 
how to make cookies, investigate different recipes incorporating design elements and kitchen safety. 
The program highlights the creativity and imagination of our students and was a success. 

DRAMA

Stage 4 drama worked on the foundations of film making and Commedia Del’ Arte, entertaining us 
with comical lazzie skits. Stage 5 Drama explored a broad array of playbuilding, scriptwriting and 
performance skills including an adapted version of the film script Clue. These students also learnt the 
skills of the performer through a presentation of a Soiree of solos.

The Korowal Cabaret was held in 2015 and students engaged in performance, design and technical 
components of production. 

Korowal School Annual Report 43



 

44 Korowal School Annual Report

MUSIC

The focus for 2015 was the Cabaret. Music was adapted to suit the talents of the students and they 
moved in and out of the big band for several pieces. The band accompanied the entire two-hour 
program. A major achievement for a small high school! Kim Poole brought his flair to the musical 
direction and arranging, so that all students were comfortable performing and participating in this 
wonderful event.

Our HSC music students achieved great results. The diversity in performances for voice and instrument 
is a tribute to their individuality and talents.

LANGUAGES

The polyglot language program 2015 provided parents with classes in Japanese and French and were 
a relaxing and challenging series of evening events at the school.

Japanese 
In 2015 Japanese study at Korowal gathered momentum as it entered its first full year in the high 
school. Student numbers in Stage 5 increased as the Stage 4 cohort who had now had a full year 
of Japanese introduction moved on to elective subjects. Once again, we hosted the Suginami High 
School students from Tokyo and all participant students and billeting families had a fantastic cross-
cultural experience.

Several major festivals were celebrated in the Primary school with the children enjoying songs and 
cooking from Japan as part of the festivities. Excitement was high for the new Year 3’s as they received 
their long-awaited kimonos. Our traditional stories of Totto-chan and junior samurais continued to 
captivate the children’s imaginations.

This year also marked our inaugural tour of Japan by Stage 4 and 5 students. A party of 13 people 
embarked on a two-week journey around Japan in December. Highlights included presenting our 1000 
paper cranes to the people of Hiroshima, staying in the medieval village of Kurashiki, many trips on 
the fabulous Shinkansen bullet trains and Tokyo Disneyland. The trip stretched and challenged the 
student’s Japanese skills and their growing independence and was a terrific success. 

French

In 2015 we had our last HSC French candidates sit the HSC, as we have transitioned Japanese into 
all Stages of the school. The students had a wonderful experience with their teacher, Bernadette 
Hook. They held weekend discussions and excursions, engaged with native speaking parents at 
school, and were a happy and talented group.

LIBRARY

Our library was under renovation, with a new room being developed for Primary reading. Students 
gather and engage with books, games, and each other in our library. IT is a welcoming space. While 
the use of IT is a growing aspect of the library, our students still borrow books. Many donations were 
received from parents.
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INFORMATION, COMMUNICATION & TECHNOLOGY

There have been significant developments in Information, Communications and Technology at 
Korowal in 2015. Our KOSMOS learning and collaboration environment as a Google cloud service has 
proven to be most successful, and we continue to expand its applications throughout the school. Our 
BYOD approach was extended to now include the new Year 7, as well as Year 8.  

Edumate, our school administration software, has seen new ownership (Hobsons) and much needed 
resources.  The stability and usefulness have improved, and our Administration Coordinator and 
Edumate Administrator have attended courses to optimize our use of the system.

We have taken advantage of software licensing offers negotiated by the AIS, and are now able to offer 
Adobe and Microsoft suites on our internal app store to our staff and students.

Teachers’ have continued to expand their skill base and application of information technology in the 
classroom.  Learning management systems, like Google Classroom and Style, have seen significantly 
increased use.  Parental feedback has been very positive, as online classes allow parents to view their 
children’s’ work and the tasks the teacher set for them.

Our very slow and unreliable Internet connection has been the biggest obstacle in ICT.  This will be 
addressed in 2016, with implications for the 2017 budget.

WORK EXPERIENCE

Korowal School endeavor to have all year 10 students undertake 5 days of work experience, which is 
generally conducted during school holiday periods. The students organize their work experience with 
the assistance and support of our Work Experience Liaison. Our Liasion works with students, parents 
and employers to make sure all information is appropriate and the student is supported during 
placement. In 2015, all students engaged in their work experience placement and Korowal received 
an overwhelming feedback from employers in which the way our students conduct themselves within 
the working environment.

John Marsden



 

13. Parent, Teacher and Student 
Satisfaction

In 2015 Korowal school undertook a review of parent, student and teacher satisfaction. This was 
conducted as part of our Embedding Excellence initiative. The Association of Independence Schools 
conducted the survey in conjunction with Korowal. Parents, students and teachers were surveyed 
separately. The word cloud below provides a snapshot of how the school is perceived by the survey 
participants. It shows the combined responses to the question: “What are three words you would use 
to describe your school?” The size of each word indicates how frequently the word was used by survey 
participants. 

Parent Survey
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Student Survey



 

Overview

In addition to this snapshot, the key areas of inquiry within the survey are listed below. These 
are presented in order of response from the consultation groups that included students, parents 
and teachers. Participants were asked to rate these from Strongly Agree to Strongly Disagree. All 
responses fell between 70-98 %, from agree through to strongly agree. The ranking of responses 
places the strengths in the following order:

1. A Culture that promotes learning

2. Systematic Curriculum Delivery

3. An expert teaching team

4. An explicit Improvement agenda

5. Targeted use of Schools resources

6. Effective Pedagogical Practices

7. Differentiated Teaching and Learning

8. School- Community Partnerships

James Campbell Year 10 2016
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Teacher Survey
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14. Summary of Financial 
Information

Above figures are derived from Korowal School’s audited 2015 financial statements and 2016 (2015 
data) Financial Questionnaire lodged with Australian Government Department of Education  
& Training.

n Commonwealth Recurrent Grant – $1,600,000 (39%)

n Other Commonwealth Grants – $26,000,000 (1%)

n State Recurrent Grant – $491,000 (12%)

n Tuition Fees Income – $1,856,000 (45%)

n Private Income – $71,000 (2%)

n Capital Income – $51,000 (1%)

n Staff Costs – $2,953,000 (75%)

n Non-Staff Operating Costs – $705,000 (18%) 

n Financial Costs – $220,000 (5%)

n Capital expenditure – $76,000 (2%)

2015 Recurrent and Capital Income

2015 Recurrent and Capital Expenditure

The following graphs and tables display the dissection of income and expenditure for Korowal School 
Limited for year ended 31.12.15.
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