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I would like to acknowledge that we are here tonight on the traditional lands of the 
Darug and Gundungurra peoples. I would like to pay my respects to Elders, past, 
present and emerging. 
 
I am delighted to deliver this year Chair’s report for Korowal School Limited for the 
year ended 31 December 2020, which is our 43rd Annual General Meeting and my 
first as Chair. 
 
2020 (and into 2021) has presented unprecedented challenges for the globe and while 
we sit in relative safety in Australia - COVID has impacted our lives in a myriad of 
ways. I am extremely proud of the work the school has done to minimise the impacts 
and as I will outline we are sitting in stronger position than the external environment 
might suggest. 
 
Board 
Directors in office at the date of this report are Greg Lucas (Deputy Chair), Louise 
Dungate, Eleanor Phelan, Talulah Vane, Fionna Russo, Mat Spiteri and David Wright. 
Korowal’s Business Manager, Melanie Williams continues in her role as Company 
Secretary. 
 
Our Directors reflect the broad community that makes up Korowal, the Directors 
serve in an honorary capacity and are parents of current students or teachers at 
Korowal. They bring extensive experience and knowledge from all walks of life to the 
governance and strategic oversight of the school. I am very pleased to work with 
them in this task. 
 
I would like to thank our two retiring Directors Eleanor Phelan and Talulah Vane for 
their contributions to the Board. I know they will not be going far and their 
contributions to the school will be ongoing. Last year we welcomed three new 
Directors and two others join us tonight. I am confident that our newer Directors will 
be able to carry the school forward into the future. 
 
I would like to especially thank Greg Lucas who at the end of last year stepped down 
as Chair of Korowal, a role he has held for more than 9 years. I was pleased to share 
the role with Greg last year as Co-Chair and know I have big shoes to fill as we return 
to a single Chair role. Greg has been tireless in his dedication and has played a crucial 
role in milestone events for Korowal, including refinancing our mortgage with ANZ, 
his leadership of our Finance and Resource Committee in particular and leading our 
joining of the National Redress Scheme – Korowal was one of the first Independent 
School’s to join the program.  
 



The Board has been working to review and assess its own capability and ensure we 
upskill to have the relevant skills to support the school – we continue to engage with 
training offered by the AIS and ensure we have succession plans in place for the 
inevitable retirement of Directors. 
 
Governance and COVID Response 
The impact of COVID was felt across the school community in 2020, remote schooling 
and online learning, restrictions on visitors and cancelled excursions and camps 
among numerous impacts and changes. The Board worked hand in hand with the 
School Executive in a situation no-one had really faced before. Building off advice 
from AIS, NSW Health and the leadership of the school we put into a place a series 
of programs that meant school was able to continue operating. Feedback from the 
community showed Korowal was well ahead of the curve and our preparations struck 
a balance through a difficult time.  
 
I would like to thank our wonderful Principal Barb Fitzgerald, her executive team and 
our dedicated staff - who really went above and beyond to ensure we had some 
normality at school. Shifting rapidly to an online learning environment was difficult for 
teachers and families. The Board worked closely with Barb and her team to ensure 
risk management system were kept up-to-date to manage the constant flow of new 
information and advice. The School and staff faced enormous external pressure to 
return to normal conditions – including at one point the Federal Government 
threatening school grant funding. The AIS (Australian Independent Schools 
Association) was invaluable in providing timely advice and insight to the various 
machinations. At all times we sought to balance Public Health advice, with making 
decisions that protected our school community – staff and students. 
 
In a normal year the Board meets around 6 times per year, last year we doubled that, 
meeting 12 times per year and like in many aspects of life had to adjust to online 
meetings and the dreaded Zoom! The Directors were always available for short notice 
meetings to provide a sounding board for Barb and her team. It is always a delicate 
balance Boards are there for governance and strategy – not day to day management 
issues – I am pleased with the balance we struck through a difficult time.  
 
The Board has continued to focus on supporting the Executive to build out capability 
in Strategic and Business Planning and assisting in the development of new systems 
and reporting to streamline budget processes, annual business planning and 
strategic reviews. As we continue to grow and prosper these systems allow us to plan 
for future growth and expansion, staff capability building and renewal, and continuing 
to finesse the demarcation between management and governance. 
 
Finance 
As you will see in the Financial accounts presented at the AGM, Korowal finds itself 
in a very strong position heading into 2021.  
 
In 2020 our fee reductions were implemented across the school and we commenced 
the year with uncertainty around Commonwealth funding models. While the change 
to the new funding model in May 2020 guaranteed higher funding for Korowal, the 



additional funds will be spread over two years which impacted our general 
expenditure contingencies. 
 
As COVID hit, we implemented financial risk management strategies to ensure the 
continued financial viability of the school and policies to support our community 
should they face financial difficulties. Commonwealth COVID support in the form of 
$100K cashflow boost was timely, but like much of the Education sector we did not 
qualify for Jobkeeper. We now have a long term financial risk management plan in 
place from 2020-2022 to ensure we can withstand any financial challenges that may 
come in the future. 
 
I am very pleased to say our community continued to contribute to school fees and 
we did not experience a decline in enrolments in the way many other independent 
schools did. In fact we have grown enrolments. For many years we were perpetually 
stuck at roughly 220 students. With the great success of the enrolment drive and fee 
reduction policy started in 2019 we began the year on 242 and in 2021 are sitting at 
over 250 students.  
 
On paper we finished the year with a $66K deficit – only due to the delay in $144K 
funding due to Korowal from the Block Grant Authority which will be received in 2021. 
This is a fantastic result given the external environment we have faced. Our finance 
team is ably led by Melanie Williams and I want to thank her for her quiet dedication 
in ensuring we were able to get through a challenging year unscathed. 
 
Our other fundamentals remain strong, we are managing our mortgage with ANZ 
appropriately and paying down the Principal, we are maintaining excellent systems 
to manage debtors and we have held our debtors at 6% of total fees invoiced – well 
below the independent school average of 9%. We have payment plans in place for 
debtors and have minimised our need to write off bad debts. 
 
I would like to also thank our Finance and Resources committee which comprises 
Directors (Greg Lucas and Mat Spiteri) and Exec Team (Barb Fitzgerald, Bec Finch 
and Mel Williams). They spend a significant amount of time providing advice and 
reviewing the financial management of our School. 
 
Outlook 
Our values and strengths have enabled us to weather a global pandemic and emerge 
stronger. Our school community has proved its resilience in adversity and I am very 
excited about our ability to grow and support our community and provide a solid 
foundation for our children as we head into our “new normal” whatever that may look 
like! 
 
Chris Lee, Chair.   3.5.21 
 
 


