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1. message from school key bodies
Report from the Chair - Greg Lucas
I would like to acknowledge that we are here tonight on the traditional lands of the Darug and Gundungurra
peoples. Korowal acknowledges this and recognises the strength, capacity and resilience of past and
present Aboriginal people in this region.
It is with immense pride that I present the Chair’s report for this, our 36th Annual General Meeting.
As my second report as Chair I am pleased to report that Korowal School has achieved another year
of strategic development and, not only a maintenance - but a strengthening, of our strong reputation
within the community that we serve. We have enhanced and developed our relationships with our
stakeholders and created many new ones over the twelve months. Our staff continue to meet and
exceed our expectations for performance and commitment.
In keeping with our focus that the board governs, and management manages, I will leave comments on
our educational delivery and achievements to our Principal’s report.
Operations
Consistent with the Board’s focus on clarity of reporting lines, during the year Mark Thomas was
successful in developing the role of ‘School Co- Ordinator’ to that of Principal as well as developing the
Primary and Secondary Co-Ordinators to Deputy Principals.
Mark Thomas resigned from his role of Principal during the year and a school celebration day was
held to mark this occasion. Mark remains as a high school teacher and I have received a great deal of
positive feedback from parents as to his obvious talents as a teacher. Barb was appointed to fulfill the
role of Principal. It says a great deal about not only the culture of Korowal but also the personal integrity
of Mark and Barb that they were able to manage the ‘passing of the baton’ in such a professional and
effective manner. Thank you Mark, and thank you Barb.
It was with regret that the management of the school accepted Annie Carment’s resignation from her
honorary position of Public Relations and Marketing Manager for Korowal. Annie dedicated many hours
each week to this role since 2006. She was one of the key drivers in our relocation effort to Hazelbrook.
Annie, from the entire Korowal community an enormous thank you for not only your time, but your
passion and relentless energy. We are pleased to see you continue in your involvement with Korowal as
a parent of a student, a parent of a teacher and, in the near future, the grandparent of a student!
Finances
Our finance department reports to the Principal and comprises our Business Manager, Bev Milner,
and our Finance Officer, Melanie Williams. They are supported by our Administrative Team being Cath
Walker and Susan Pearce, who are also our Student Support Team.
When attending an Association of Independent Schools training course during the year, I was able to
mingle with bursars and principals of other independent schools. As a result of these conversations,
I was struck with the realisation that Korowal is financially unique. I.e., the other independent schools
with which I spoke had a ‘higher level’ above them, such as a church or a religious faith. This offered
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those schools resources – both financial and non-financial. However, Korowal is truly unique – we have
no ‘higher’ organisation above us. As a result, prudent financial management and monitoring of our
resources is essential.
In my capacity as Chair of the Finance and Resource Committee of the Board, I attend a monthly
Finance and Resources Committee Meeting. I would like to take this opportunity to thank this team – in
particular Bev and Mel – for the outstanding work and the professionalism they bring to their roles.
Our key financial achievements were:
•

Maintaining fee discounts and concessions at 15% of total gross fee income;

•

Collection of an increasing number of ‘fees in advance’ which supports our cashflow;

•

. aintaining expenditure on staff costs at 72% of total expenditure, whilst meeting our obligation to
M
provide staff with a 3.6% pay increase;

•

. aintaining expenditure on other operating costs necessary to maintain the quality of our delivery
M
of educational services and our built environment; &

•

Repayment to our mortgagees, Kanowna Hostel Pty Ltd $421,000 in interest and fees as well as a
further $200,000 in principal reduction.

Board
Directors of this board fall in to one of two categories. Essentially, they are either teachers at the
school or represent students (i.e. parents, grand-parents etc). Additionally, the Principal of the School is
required to be at all board meetings. Irrespective of their ‘category’, all Directors serve in their directorial
role in an honorary capacity. The devotion of time and energy of each Director is outstanding. A very
heartfelt thank you to the parent Directors – Mick Barrett, Vittorio Cintio and Lis Bastian – and the
teacher Directors – Nancy Oosterhoff, Lousie Dungate, Steve Garthwin, Joachim Hermann and Cairo
Rha. Equally, my thanks to Barb Fitzgerald not only for being the ‘life-blood’ of the school, but also for
taking to her leadership role with such passion and acuity.
I would like to particularly acknowledge our Deputy Chair and Company Secretary, Mick Barrett. Mick
has been a Director for the past 6 years. I am enormously grateful to Mick for the support that he has
offered to me. This has been demonstrated repeatedly – whether it has required practical assistance or
simply guidance. His insight is greatly valued, thank you.
During the year, two directors resigned – Vittorio Cintio and Steve Garthwin.
Vittorio served the board for over a decade and was chair for a period of approximately ten years. In
his eloquent address when resigning, he spoke of a desire to free his time and commented on his view
that the future of Korowal was ‘in good hands’. Whilst I appreciate and support his desire for more time,
his keen sense of the role of a board – and his tenaciousness in asserting this are missed. So are his
good-humour and focus on our value of equity. Thank you for the many contributions and sacrifices you
made for the benefit of Korowal.
Steve Garthwin also resigned from his role of Director having served the board for approximately 6
years. I admired his ability to separate his Director role from his Staff role. In his role of director, he
consistently demonstrated clarity of judgement; passion for excellence and equity and always been
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able to be relied on to provide much-needed good humour. Thank you.
During the year we welcomed as new members to the Board, Lis Bastian, Joachim Hermann and Cairo
Gawne. Their unique skill sets contribute to the collective mind that is our Board.
Finally, at the Board level, we have been incredibly blessed to receive the support of one of the
grandparents of a 2013 student at our school, Bruce Corlett as an advisor to the Board. Allow me to
provide a brief summary of Bruce’s background. He initially trained as a lawyer, and has operated in
the business world for the past 40 years. He has been actively involved in a range of sectors including
investment banking, property, mining, financial services and maritime. He has been a non- executive
director of many companies including Stockland Trust Group, Advance Bank, TNT, Australian Maritime
Safety Authority (Chair) and Adsteam Marine (Chair), and Trust Company (Chair). He currently chairs
Fortius Funds Management, Servcorp and Australian Maritime Systems.
He has had a lifetime involvement in the not for profit sector including Chair of the Microsearch
Foundation of Australia, Senate Fellow – University of Sydney, Chair Advisory Board Faculty of
Economics and Business – University of Sydney. Current roles in this sector include Ambassador –
Australian Indigenous Education Foundation, Chair – Lifestart, Chair – Mark Tonga Relief Trust Fund. In
2011 he was awarded an AM for service to the community.
Bruce has been extremely generous in his gift of time, energy and passion for Korowal. During the year
this has been directed at mentoring and supporting both my role as Chair, and Barb as our CEO. Bruce,
we are most grateful.
Outlook
As ever, the Korowal Board is extremely aware of the challenging times that the Independent Schools
Sector is currently facing.
Education funding from the Government is being squeezed, enrolments across the sector in the infant
years continue to fall and the region we service continues to feel the effect of the Global Financial Crisis.
Last year, when making similar comments I asked each member of our school community to assist in
promoting the school to new families to grow our enrolments by becoming advocates of the advantages
of a Korowal Education. This year, I say ‘thank you’. Firstly, to those people who did precisely that. And
secondly, to the increasing number of parents and carers that have acknowledged the importance of
prompt payment of their accounts to our budget. Your efforts are appreciated.
While we can be proud of our performance over the last year, our focus is firmly on the future. Korowal
School produces graduates that are centred beings. Throughout the year I have spoken with employers
who recognise the value of a Korowal education – thus giving me the comfort that we are meeting our
aim of being a recognised leader in providing inspiring educational experiences for the benefit of our
students. We have the right people in our staff, a diversely talented board and the right strategy to
achieve the goals we have set ourselves. I look forward to being part of the journey.
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Principal’s Report - Barb Fitzgerald
At the closure of each year we reflect on the year that had passed and acknowledge our achievements
and learning. For many reasons, 2013 was a year to remember. It marked our fifth year in Hazelbrook
and with that came some major changes. It was a time of review and renewal, as having settled into our
new home, we were able to bring our focus to our school’s vision and mission, and look to the future.
The school council and the executive worked together to finalise our Mission and Vision statements and
to draw up the draft of our strategic plan. The teachers were immersed in reviewing the documents in
preparation for the new Australian NSW curriculum, which began stage one of implementation in 2014.
In addition to this we held a 360 review of the school bringing focus to governance, management, the
student experience and community. Most significantly we had a change in school leadership, with Mark
Thomas stepping aside after 12 years as School Coordinator. This saw an internal restructure of roles
and responsibilities, with changes made to the executive and administration of the school.
A significant time for all of us in the mountains was the bushfire period. While we were fortunate that no
family in our school lost their home in the October bushfires, we remember those whose circumstances
were not as fortunate as ours. It was a time of forging deeper connections for our community, and I wish
to thank Blue Mountains Grammar School for hosting our Maths students for their HSC examination.
For the families and students involved in the HSC in 2013 there were many disruptions, yet they came
through with determination to proceed regardless. As a result of the love and support they received from
family and friends they have developed greater resilience. Our HSC results for 2013 were exceptional.
The past year at Korowal was a time of review and renewal. In 2013 we began to look at who we are
in today’s forum. Education requires partnerships in learning. At Korowal we prepare our young people
for a rapidly changing world and therefore we brought our focus to providing supportive structures
for students to get to know themselves in order to know others, to become creative and independent
thinkers, to be resilient, mindful, engaged and gracious; to be aware of the privileges we have.
Last year we asked the questions: What is of core value? and What is open to change? We began
reviewing our teaching programs to accommodate the changes to the curriculum and also to look at
how and where we can create inspiring educational experiences for our students. We examined the
primary class structures and implemented a restructure for 2014. In the high school we engaged in
dialogue as to how to create learning partnerships with students to engage them in establishing and
reviewing individual learning goals.
In Australia, Education is a popular subject, and there is much discussion on the need to improve the
quality of teaching in our schools. We can celebrate that we have teachers of the finest calibre, with
passion and commitment to investigating the changing learning environment.
We began holding educational leadership, rather than educational management, as the key. The year
commenced with a strong focus on three main areas. The first was ‘The Culture of Learning at Korowal’
and this involved many new initiatives for us, including philosophy, mindfulness and thinking skills,
and Mind Matters, to name a few. The second area was ‘Community’. We were keen to create an
inclusive learning community so we increased the number of community events and gatherings. To
further engage parents, we began our PEP talks with a session on Brain Compatible Learning, where we
introduced the parents to the program now running in the high school. The third area involved a review
of ‘The Leadership Model’, and we re-defined the roles of the leadership group. Consequently, the head
of school now has the title of Principal. This was a major change for our school and has taken some
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getting used to. In 2014 we continue to look at how we can implement a distributed leadership model,
thus providing greater opportunities for teacher leadership and succession planning. Little did we know
when we began this process that there was to be a major change in leadership.
At this point it is important to acknowledge that for twelve years Mark was in the position of School
Coordinator and led the restructuring and development that Korowal underwent during this time. On
behalf of us all I wish to thank Mark for rescuing the school several times and leading us to safer
grounds. It is wonderful to have Mark back in the classroom with the students, who now enjoy him as
a teacher of Maths and Science.
In 2013, as part of our desire to understand the difference between the perception and reality of life at
Korowal, we engaged Jayne Ansin to undertake a 360 review of the school, to highlight our strengths
and reveal our shadows. This provided the structure for us to listen to our community. Possibly the
greatest praise for the school came from the feedback expressed by our current students and our
alumni. There was a strong desire from the alumni for us to find a place for them, and a way to give
back. This feedback, along with all received by Jayne, has informed our planning for 2014.
Other initiatives in 2013 include a review of Information, Communication and Technology. The school
operations system was overhauled for the introduction of ‘bring your own device’ in 2014, plus we
prepared to move onto Google cloud and Quickbooks cloud.
In 2013 we had many events and they are all well documented. For the first time we have a Jazz
ensemble, led by Neill Duncan, and they have been welcomed at many local gigs. Thank you Neill.
I wish to highlight the privilege we had in co-hosting the African Children’s Choir from Uganda and
hope that this will be repeated. We were also kept busy with participating in the Trek for East Timor,
The Corroboree Indigenous Cultural Festival (Syd), The Reconciliation Art challenge (Lawson), Jigsaw
Story Production (the Joan, Penrith) The Korowal Cabaret, The Paul Kelly Tribute (BM Cultural Centre),
the Winter Magic Festival, Carols in The Park (Hazelbrook), and The Masked Ball. All of these events
required support from students, parents and friends and we appreciate the goodwill which was brought
to each. We launched the Rowen Wkeng Appeal at the end of 2013.
At the end of 2013 there were some sad farewells. Annie Carment had worked tirelessly on a voluntary
basis in advertising and marketing, as well as project management. She has taken us through times of
great change and we have possibly worn her out. Thank you Annie. After 20 years teaching Visual Arts
at Korowal, Kath Veel retired, Yvonne Edgren left our primary after 11 years, and Alison Winn, who had
taught Maths in the high school for the year, also said farewell. I also wish to acknowledge Vaughan
Johnston who was our train supervisor for 4 years. We thank them for their warmth and talents, and
wish them all well for the next chapter.
Korowal’s strength lies in the people who are a part of the community. At the centre of this are the
students, and I wish to thank them for their humour, playfulness, integrity and focus. They are supported
by and robust group of teachers, whose skill, dedication, collegiality, intelligence and professionalism is
outstanding, and distinctive to Korowal. The front office staff, Susan and Cath and Mel, wipe the brows
and dress the wounds, as well as drive the communications between families and teachers. They do a
remarkable job. Keith, Carmo and Emma transport our students with care and we are well fed by Ross
and his crew, with thanks to all. Then the Executive team are underpinning them all. Nancy Oosterhoff,
Kim Poole and Bev Milner provide exceptional leadership and engender trust from everyone. In 2013
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each of them needed to step into new areas and take on new roles, and they have done so with grace
and exceptional skill. They are also a huge support to me.
The Korowal School Council also has undergone many changes this year as we reviewed our governance
model, and we have seen changes to directors, as mentioned by Greg. The council have operated as
a support for the whole school and therefore, community. The directors bring a diverse range of skills
and qualities to every discussion, every decision. They gave us a lot of time last year, especially with the
development of the strategic plan. At the helm of this stella cast is Greg Lucas, who has led us along
quite a nuggety pathway at times, with clarity and direction. I wish to thank you all for the time, care,
genuine concern and commitment to excellence that you bring to your role.
However without the parents who support the school and entrust us with your children, we would not
have been able to achieve the things we have spoken of in 2013. Many, many thanks to you.
Finally, there have been a few others outside of the Korowal staff and KSC whom I wish to thank. I have
been privileged to have had support and mentoring in my new role from Kem Bray, a retired principal,
Leoni Degenhardt at the AIS Leadership Centre, and Bruce Corlett, as introduced to you by Greg.
Both Kem and Leoni have been significant mentors in educational leadership. Bruce Corlett has been
significant in introducing me to the world of business and finance, and I am eternally grateful for his
support. Then there is my family, Mark, Eamon and Olivia plus many siblings. They are always behind
me.
In 2013 we consciously placed the students at the centre of every decision the school made. We looked
within to reflect on who we are, and we looked outside for a reflection of who we thought we were. We
listened to what others had to say about us and contemplated on our existence. We asked: Do others
perceive us as we perceive ourselves? Is there a difference between perception and reality? With the
feedback received we are now perfectly placed to begin the process of alignment and improvement, to
marry our mission with our vision.
In the words of Nelson Mandela:
“There is no passion to be found in playing small- in settling for a life that is less than one you are capable
of living.”
Thank you for the opportunity to lead us all on this journey.
Barb Fitzgerald
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2. contextual information
about the school
Korowal is a small school with small classes, situated on seven beautiful hectares in the Blue Mountains
town of Hazelbrook. We offer a learning and social environment that is integrated, nurturing, inspiring,
and creative. Education at Korowal is informed by the following principles:
1) HUMAN-CENTRED EDUCATION.
We believe that mutually respectful relationships between students, teachers and parents are the
heart of the educational process. Relationships between students and teachers at Korowal continue
for several years. The development of social skills and values is paramount. We promote kindness,
empathy, resilience and critical thinking.
2) HUMAN SCALE EDUCATION.
Korowal is a small school, where students are known, understood and valued as individuals within a
supportive community. In a small school, the needs and talents of every student can be accommodated.
Individual and community needs are balanced.
3) SUSTAINABLE EDUCATION.
Learning is a lifelong process. Our aim is for students to finish school with motivation to continue
learning and with developed social values. We take time to build strong, balanced foundations for all
learning skills. Our learning culture is cooperative. Our students are not ranked against each other and
are not rushed to achieve skills targets at an early age. Our assessment processes are individualised
and meaningful.
4) INTEGRATED EDUCATION.
Our integrated curriculum supports children’s desire to learn and encourages extended concentration.
Thematic study units intersect the usual subject boundaries. These are supplemented by specific
skills tuition in small groups. Multiple aged learning groups are employed in different ways across the
school as a means of extending students’ learning and social horizons. We value all skills equally academic, creative, social and physical. This allows every child at Korowal the chance to shine.
5) SECULAR EDUCATION.
We are not affiliated with any religion. We encourage understanding and mutual respect. Religions
are studied in context. We do not teach scripture. Our whole-school philosophy program develops
philosophical thinking and enquiry from kindergarten through to the final school year.
6) ACCESS AND EQUITY.
We aim to keep fees as low as possible. We offer several scholarships. We provide significant discounts
for third and subsequent children. We actively support the integration of students with special needs
and believe that their inclusion enriches the whole school community
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Features
1) PATHWAYS HSC.
Our compressed delivery HSC program offers a flexible alternative that equalises workload across the
senior years. Each subject is studied intensively for one year and examined at the end of that year.
We offer part time study (up to five years) in a senior college environment. We support and inspire
students towards their potential and goals. Our program has a consistent record of success across
the curriculum.
2) LOCATION AND FACILITIES.
We are situated on seven mountainside hectares in a series of heritage-listed buildings. We offer
specialist science, art, music and computer facilities, a ball court, a small oval, and beautiful
classrooms, grounds and gardens.
3) TRANSPORT.
Korowal is accessible by train and bus from Penrith and all Mountains towns. We employ transport
supervisors who travel with our primary students on public transport to and from school.
4) THE KOROWAL STUDIOS.
Also operating from our school facilities is The Korowal Studios, which offers individual and group
tuition in the creative and performing arts, provided by a team of talented and experienced artists.
Tuition is available within and outside of school hours.
6) SPORT, OUTDOOR EDUCATION AND CO-CURRICULAR.
Our curriculum rotates students through a very wide variety of sports, dance, fitness programs and
physical challenges. High school students undertake a structured series of outdoor adventures in
our outdoor education program. Primary students regularly take advantage of bushwalking in the
Blue Mountains National Park, which is on our doorstep. Junior high school students engage in a cocurricular program once each week, and choose a new activity each term.

Characteristics of the student body
At the August 2013 census the school has 219 students from Kindergarten to Year 12, 104 in the
Primary school and 115 in the High school. Of these students 112 were female and 109 male.
Students come from a wide range of backgrounds with a number of students with special needs.
In addition 1% of students have an indigenous background. The school is registered to enrol overseas
students from Kindergarten to Year 12 and currently has one student in the High School.
Socio Economic Status score (SES): 103
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3. Student Outcomes in
standardized national literacy
and numeracy testing
Student performance on NAPLAN has previously been provided to ACARA for the My School website
and is available on the following website. http://www.myschool.edu.au

The Granting of Records of Student Achievement
At the end of their Year 10, 2013, three students applied for a Record of Student Achievement (RoSA)
through the Board of Studies. These students were keen to continue their study at TAFE or engage in
apprenticeships.
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4. Senior Secondary Outcomes
Higher School Certificate
The 2013 HSC results were pleasing. Students who graduated from Korowal in 2013 completed their
HSC over 2 years under the Pathways system. They sat half of their subjects in the HSC examinations
at the end of Year 11 and half at the end of Year 12.
Over that 2 year period Band 6 results from students exceeded the State in the following courses:
Ancient History (K 10%, state 8%), History Extension (K 100%, state 22%), Drama (K 33%, state 23%),
Music 1 (K 46%, state 36%), Music 2 (K 100%, state 36%), Society and Culture (K 22%, state 15%),
Visual Arts (K 17%, state 12%).

Subject

Ancient History

Ancient Extension

Biology

Chemistry

Year

No of
Students

Performance band achievement by
Bands 3 - 6

Bands 1 - 2

2013

10

School: 10 (100%)
State: (84%)

School: 0 (0%)
State: (16%)

2012

18

School: 12 (67%)
State: (76%)

School: 6 (33%)
State: (24%)

Top Bands E3 – E4

Lower Bands E1 - E2

2013

1

School: 1 (100%)
State: (74%)

School: 0 (0%)
State: (26%)

2010

3

School: 1 (33%)
State: (71%)

School: 2 (67%)
State: (29%)

2008

2

School: 1 (50%)
State: (73%)

School: 1 (50%)
State: (27%)

Bands 3 - 6

Bands 1 - 2

2012

13

School: 10 (77%)
State: (90%)

School: 3 (23%)
State (10%)

2010

12

School: 8 (67%)
State (90%)

School: 4 (33%)
State (10%)

2008

9

School: 8 (90%)
State (89%)

School: 1 (10%)
State- (11%)

Bands 3 - 6

Bands 1 - 2

2013

8

School: 7 (88%)
State: (91%)

School: 1 (12%)
State (9%)

2011

6

School: 5 (83%)
State (91%)

School: 1 (17%)
State (9%)

2009

9

School: 9 (100%)
State (91%)

School: 0 (0%)
State (9%)
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Subject

Drama

English Advanced

English
Extension 1

English
Extension 2

English Standard

General
Mathematics

13

Year

No of
Students

Performance band achievement by
Bands 3 - 6

Bands 1 - 2

2012

15

School: 15 (100%)
State (98%)

School: 0 (0%)
State- (2%)

2010

12

School: 12 (100%)
State (96%)

School: 0 (0%)
State (4%)

2008

6

School: 6 (100%)
State (98%)

School: 0 (0%)
State (2%)

Bands 3 - 6

Bands 1 - 2

2013

14

School: 13 (93%)
State (98%)

School: 1 (7%)
State (2%)

2012

1

School: 1 (100%)
State (99%)

School: 0 (0%)
State (1%)

2011

13

School: 13 (100%)
State (98%)

School: 0 (0%)
State (2%)

Top Bands E3 – E4

Lower Bands E1 - E2

2013

2

School: 1 (50%)
State (88%)

School: 1 (50%)
State (2%)

2011

2

School: 2 (100%)
State 84%)

School: 0 (0%)
State (16%)

2009

7

School: 3 (43%)
State (84%)

School: 4 (53%)
State (16%)

Top Bands E3 – E4

Lower Bands E1 - E2

2011

1

School: 1 (100%) State
(84%)

School: 0 (0%) State
(16%)

2009

7

School: 3 (43%) State
80%)

School: 4 (57%) State
(20%)

Bands 3 - 6

Bands 1 - 2

2013

6

School: 4 (67%)
State (73%)

School: 2 (33%)
State (27%)

2011

18

School: 12 (67%)
State (72%)

School: 6 (23%)
State (33%)

2010

4

School: 3 (75%)
State (72%)

School: 1 (25%)
State (28%)

Bands 3 - 6

Bands 1 - 2

2013

7

School: 4 (57%)
State (76%)

School: 2 (43%)
State (24%)

2011

16

School: 14 (88%)
State (80%)

School: 2 (12%)
State (20%)

2009

5

School: 5 (100%)
State (82%)

School: 0 (0%)
State (18%)
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Subject

Mathematics
2 Unit

Mathematics
Extension 1

Mathematics
Extension 2

Music 1

Music 2

Physics

Society and
Culture

Year

No of
Students

Performance band achievement by
Bands 3 - 6

Bands 1 - 2

2012

10

School: 9 (90%)
State (90%)

School: 1 (10%)
State (10%)

2010

9

School: 5 (56%)
State (89%)

School: 4 (44%)
State (11%)

2008

12

School: 8 (67%)
State (88%)

School: 4 (33%)
State (12%)

Top Bands E3 – E4

Lower Bands E1 - E2

2012

2

School: 0 (0%)
State (84%)

School: 2 (100%)
State (16%)

2010

3

School: 1 (33%)
State (83%)

School: 2 (67%)
State (17%)

2008

4

School: 1 (25%)
State (82%)

School: 2 (75%)
State (18%)

Top Bands E3 – E4

Lower Bands E1 - E2

School: 1 (100%)
State (90%)

School: 0 (0%)
State (10%)

Bands 3 - 6

Bands 1 - 3

2010

1

2013

13

School: 13 (100%)
State (98%)

School: 0 (0%)
State (2%)

2011

16

School: 16 (100%)
State (97%)

School: 0 (0%)
State (3%)

2009

9

School: 9 (100%)
State (98% )

School: 0 (0%)
State (2%)

Bands 3 - 6

Bands 1 - 3

School: 1 (100%) State
(100%)

School: 0 (0%) State (0%)

Bands 3 - 6

Bands 1 - 2

2013

1

2012

8

School: 7 (88%)
State (91%)

School: 1 (12%)
State (9%)

2010

6

School: 6 (100%)
State (93%)

School: 0 (0%)
State (7%)

2018

13

School: 11 (85%)
State (89%)

School: 2 (15%)
State (11%)

Bands 3 - 6

Bands 1 - 3

2013

9

School: 9 (100%)
State (95%)

School: 0 (0%)
State (5%)

2011

10

School: 3 (30%)
State (92%)

School: 7 (70%)
State (8%)

2009

14

School: 14 (100%)
State (90%)

School: 0 (0%)
State (10%)
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Subject

Studies of Religion

Visual Arts

15

Year

No of
Students

Performance band achievement by
Bands 3 - 6

Bands 1 - 2

2012

9

School: 9 (100%)
State (89%)

School: 0 (0%)
State- (11%)

2010

7

School: 7 (100%)
State (92%)

School: 0 (0%)
State- (8%)

2008

13

School: 13 (100%)
State (94%)

School: 0 (0%)
State (6%)

Bands 3 - 6

Bands 1 - 2

2013

12

School: 12 (100%)
State (98%)

School: 0 (0%)
State (2%)

2012

14

School: 14 (100%)
State (98%)

School: 0 (0% )
State (2%)

2011

9

School: 9 (100%)
State (98%)

School: 0 (0% )
State (2%)
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5. Professional learning
and teaching Standards
Professional Learning
In 2013 we had several whole staff professional learning sessions including:
•

Philosophy in Schools Program- Training with Phil Cam

•

First Aid Training for all staff

•

SEN Online (Special Educational Needs)- specific courses

•

. IS in-services in providing for the specific needs of students who receive additional targeted
A
funding plus an overview of the Disability Discrimination Act- Sue Cairns

•

Staff engagement survey and feedback- Jayne Ansin

•

Brain Compatible Learning Program with Dave Harris

•

Assessement for, as, of learning with Alanah Miszuk, BOS

•

Programming and faculty time provided for professional development and teacher leadership within
the staff

•

Child Protection Update- Principal
Additionally staff participated in HSC marking, subject specific professional learning sessions
around the New Australian Curriculum in both high and primary school, and inservices on the
introduction of the RoSA for Preliminary Courses. These were conducted by either the Board of
Studies and the Association of Independent Schools.
Teacher-lead professional development sessions on programming, RoSA and ICT in schools
occurred throughout the year

Primary staff further engaged in professional learning in Sip and Crunch and Huff and Puff physical
wellbeing programs, as well as the Kids Matter mental health and wellbeing program.
Professional Review for all staff: We proceeded with implementing the Professional development
program titled ‘Appretio’, with training for exec and three further staff members with the Association of
Independent Schools.

Executive Training
•

Leadership Coaching Course, AIS

•

Flagship Leadership to Principalship Program (10 month course, AIS)

•

Empowering Local Schools program – Governance and Finance training- AIS 5 day programSchool Principal
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Korowal School Council
•

Empowering Local Schools program – Governance and Finance training- AIS 5 day program for the
Chairman of the KSC

•

Sound Governance , the role of a director- Louise bailey, AIS

WHS : Korowal subscribed to ISWHS (Independent Schools Work Health and Safety) for a complete
suite of WHS documents policies and procedures.
ICT: IT National Conference. Integrating .
technology in the classroom. Northern Beaches Christian
School ICT inservice (4 staff).

Teaching Standards

17

i. Teachers who have teaching qualifications from a higher education institution within
Australia or as recognised within the National Office of Overseas Skills Recognition
(AEI-NOOSR) guidelines

26

ii. Teachers who have qualifications as a graduate from a higher education institution
within Australia or one recognised within the National Office of Overseas Skills
Recognition (AEI-NOOSR) guidelines but lack formal teacher education qualifications

2

iii. Teachers who do not have qualifications as described above but have relevant
successful teaching experience or appropriate knowledge relevant to the teaching
context

0
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6. Workforce composition
Korowal employs both full time and part-time staff. As we place importance on providing subject
specialist teachers we have a high percentage of part-time teachers.

Workforce

Total

Teaching staff

26

Full-time equivalent teaching staff

20.1

Non-teaching staff

13

Full-time non-teaching staff

6.3

In 2013 our Principal resigned yet returned to the Science and Maths teaching staff at Korowal. We
said farewell to Kath Veel and celebrated all she offered to us during her 20 years at Korowal. Kath
coordinated and taught Visual Arts, was a member of the HSIE team and coordinated our Outdoor
Education Program.
In addition to this we farewelled
our current part-time staff.

two further teachers and restructured from within
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7. Student attendance and
management of non-attendance
and retention rates
Attendance
As a registered non-government school we must keep a register of enrolments and daily attendances
of all children at the school. The Act requires that the principal of a registered non-government school
keep a register of enrolments and daily attendances of all children at the school, using the Minister’s
common code of recording. At Korowal, the register of enrolments and the register of daily attendances
is maintained in electronic form. The attendance registers are kept in a form approved by the Minister
for Education
Korowal School complies with all regulatory bodies and keeps all necessary documentation on student
attendance, including participating in student attendance audits. In New South Wales, all children from
six years of age are legally required to attend school or be registered for home schooling. After they
complete Year 10 and until they turn 17 years of age, students then have the following options. They
may also be in:
•

full-time further education and training (e.g. TAFE, traineeship, apprenticeship);

•

full-time, paid employment of an average of 25 hours per week; or

•

a combination of both of the above.

Children are expected to attend all school activities, on time. Absences are required to be explained by
one of the following means:
•

a note, fax or email to the school

•

a telephone call to the school, or

•

a verbal explanation at the school.

Exemptions: In 2010 the Minister under section 25 of the Education Act 1990 delegated the power
to the principal of a non-government school to grant and cancel a certificate of exemption from being
enrolled and attending school in certain prescribed circumstances.
Where the parents of a student of compulsory school age seeks an exemption from attendance at
school or an exemption from enrolment, Korowal will process the parent’s application in accordance
with the guidelines from NSW Department of Education and Communities.

Retention Rates:
In 2013 we had 17 students graduate from Year 12. The same group in Year 10 had a further 7 students.
Of the seven, one moved interstate, three enrolled at TAFE and two transferred to other schools. One
student left school at the end of Year 11 and has moved into full time work.
Within the senior years for this year group Korowal also enrolled 2 further students for Preliminary (Year
11) only, and 1 international student who completed her HSC in 2013.
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8. Post School Destination
All of the students in Year 12 attained a High School Certificate. Following what has now become a
tradition with our graduates many students have taken the first year out of school as a GAP year and
are either in paid or voluntary employment and intend to travel in 2014.
In 2013 we had 17 students graduate from Year 12 at Korowal School. Of these, five graduates have
enrolled in Universities and two in TAFE for 2014. Those at University have begun undergraduate
degrees in English & Music, Marine Biology, Advanced Computer Science, Theatre Studies, Arts &
psychology. The two graduates commencing TAFE courses in 2014 are enrolled in the Pathways to
University Course and Information and Technology (Apprenticeship).
The remaining ten students have opted to work and travel in 2014 with a view to further study in the
next year or two.

Post-school Education

Achieving an HSC in 2013

Year
100%

Entering University education in 2013

30%

Trade/Vocational Training, TAFE 2013

12%

Gap year 2013

58%

Intending to enter university within 2 years of
graduation

82%
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9. Enrolment Policy and Procedures
Korowal school is an independent, co-educational, K-12 school underpinned by a human-centred
philosophy and operating within the policies of the NSW Board of Studies. All applications will be
processed in order of date received and consideration will be given to the applicant’s support for the
ethos of the school, siblings already attending the school, waiting list status, scholarship applications,
balancing needs within the class and other criteria determined by the school from time to time. Once
enrolled students and parents are expected to support the school’s ethos and comply with the school
policies and procedures to maintain the enrolment.
Our policy enables us to meet the requirements of the Disability Discrimination Act 1992. We currently
have ramps to provide mobility access and will work towards having all classrooms accessible for those
with disabilities. Other facilities include toilets and parking.
It is preferred that children turn 5 before April 30th to enter Kindergarten. In some circumstances,
consideration will be given to children whose birthdates fall between 1st May and 30th June.
When children transfer from another system to Korowal and have been in a class a year ahead of where
we would have them, we will base our decision upon sighting of school reports, samples of work and
communication with school at which child is currently enrolled.
In all cases it is important to check the child’s birth certificate or passport.

Enrolment Procedures
1. All applications should be processed within the school’s enrolment policy.
2. The Office staff will photocopy all enrolment applications as they are received to give to the
appropriate Co-ordinator.
3. Information folder given or mailed to applicant. If requested, appointment may be made for initial
interview with School Co-ordinator.
4. The co-ordinator will check the class applied for and speak with the class teachers and relevant
Cluster. Co-ordinator informs class teachers of enquiry and is updated about the situation of the
class and any concerns from Cluster in relation to the impact of a new student. Other relevant
information includes current waiting list, gender balance, possible scholarship applicants.
5. There may be an interview with the School Co-ordinator if the applicants seek more information
about the school. No suggestion of offer of place is made at this interview.
6. Application form must be completed and deposit paid before further steps proceed.
7. I.n the event of there being no vacancy at the time, the applicant will be sent a letter stating that the
child has been placed on a waiting list and contacted when a vacancy occurs.
8. If there is a vacancy, the class teacher arranges an interview for the child with his/her parent(s).
Teachers new to the school or new to the position of class teacher will be accompanied by a coordinator. It is important that the child’s most recent school report and work samples are brought
to the interview, together with any other documentation relevant to the child’s educational needs.
Note that interview does not imply automatic offer of a place.
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9. Initial Interview with prospective primary school parent/s, which is usually conducted by a coordinator and includes a guided tour of the school. Procedure for high school students differs
slightly as the family interview is conducted by the Principal with the High School Coordinator
taking the second half and tour of school. Year Coordinators then meet with family.
10. Following the interview the teacher needs to identify any strategies which need to be put in place to
accommodate the applicant before the decision to offer a place is made. The applicant’s educational
needs must be considered. Where there is a special need the Principal must be informed and
arrangements made for an interview to provide an adjustment plan, in consultation with parents
and teachers.
11. Contact student’s previous school.
12. The applicant must be informed of the decision made, in writing.
13. I.f a place is offered, it is the class teacher’s responsibility to make sure the student has the relevant
equipment and timetable information.
14. Office confirms start date.
15. Student may commence at Korowal.

Enrolment Procedures
Students whose fees are unpaid at the end of an academic term may have their enrolment terminated.
Students or parents who are unable or unwilling to support the school ‘s ethos , policies or procedures
may also lose enrolment.

Characteristics of the Student Population
The school has approximately 230 students, almost equally distributed across primary and secondary
classes. Primary classes are organised in multiple age classes, with the exception of Class 6. There is
some vertical grouping in secondary school. The HSC is taught using the BOS Compressed delivery
model. Students come from a wide range of backgrounds, though the majority of the students’ first
language is English. Korowal provides for students with special needs and some overseas students on
short and long-term visas.
While Korowal is a comprehensive K-12 school there is a strong focus brought to the arts and creative
play. Many of our students have strengths in the areas of drama, art and music.

Changes made to enrolment documents in 2013
The changes to the policy document include: balancing needs within the class; a slight alteration to
Kindergarten entry details; the need to present a birth certificate or passport on enrolment.
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10. School Policies
The following is a summary of the 4 key policies of Welfare, Anti-bullying, Discipline and Complaints
and Grievances. The complete suite of Policies and Procedural guidelines is available on request
through the school office.

Student Welfare
Korowal seeks to provide a safe and supportive environment which
•

Minimizes risk of harm and ensures students feel safe and secure

•

Supports the physical, social, academic, spiritual and emotional development of students

•

Provides student welfare policies and programs that develop a sense of self-worth and foster
personal development

There is a suite of policies which relate to providing a safe and supportive environment which are
available on request through the school office.

Anti bullying
Korowal School recognises that schools exist in a society where intimidation and harassment occur.
Students have the right to expect that they will spend the school day free from the fear of bullying,
harassment and intimidation. Bullying is a serious matter and is not acceptable in any form.
Bullying can be defined as intentional, repeated behaviour by an individual or group of individuals
that causes distress, hurt or undue pressure. It can involve harassment (including sex, race, disability,
homosexuality or gender identity), humiliation, domination and intimidation of others.
Bullying behaviour can be:
•

verbal e.g. name calling, teasing, abuse, humiliation, sarcasm, insults, threats

•

physical e.g. hitting, punching, kicking, scratching, tripping, spitting, hiding, damaging or defacing
personal property

•

social e.g. ignoring, excluding, ostracising, alienating, making inappropriate gestures

•

psychological e.g. spreading rumours, menacing or contemptuous looks, malicious SMS and
email messages, comments posted on social media sites, inappropriate use of camera phones.

Bullying can devalue, isolate and frighten a person (adult or child). It has long-term effects on those
engaging in bullying behaviour, those who are the subjects of bullying behaviour and the onlooker(s)
or bystander(s).

A Safe Supportive Environment statement
Any allegation of bullying will be investigated and responded to, in accordance with the protocols
outlined in the procedures document
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School response to dealing with bullying issues
An allegation or report of misconduct made to a staff member from any source requires a consistent
response.
Listed below are fundamental steps in the investigative process. These may be varied to meet
particular circumstances and to take into account the age of the students involved. Parents may be
involved early in the process especially if the student is in K, 1 or 2.
Depending upon the age of the student, the staff member should normally:
(a) clarify the allegation and determine that it is an allegation of bullying
(b) make appropriate notifications to a member of Exec
(c) carry out a risk assessment
(d collect all available relevant information and fully document
(e) interview all relevant witnesses and take notes
(f) make the person subject of the allegation fully aware of the allegations
(g) interview the person who is the subject of the allegation (this ensures procedural fairness)
(h) consider all the evidence and make a preliminary finding as to whether the allegation is sustained
or not sustained;
(i) present your preliminary finding to a member of Exec. As appropriate, put your preliminary finding
to the student subject of the allegation and offer the opportunity to make further submissions
(j) make your final determination, present evidence to a member of Exec for review
(k) put final finding in writing to the student subject of the allegation
The complete policy and procedural guideline document is available on request through the school
office.
Changes made in 2013 to this policy and procedural guidelines:
In 2013 the policy and procedures were comprehensively rewritten.

Child Protection
As a caring educational community with a human centred philosophy Korowal School values students
as individuals and exercises its duty of care most seriously. The School is committed to protecting
all children in its care from harm and recognises that children have a right to feel safe and respected.
This involves maintaining a school culture where harm is not tolerated and positive influences are
encouraged. The likelihood of harm occurring will be reduced by a learning environment for children
and young people that is free of violence and exploitation and provides services that foster their
health, developmental needs, spirituality, self-respect and dignity. Children at risk are unlikely to learn
and develop effectively.
This Child Protection Policy is important so that all members of the School community are clear on
how to respond appropriately if they are confronted with child protection issues affecting a member
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of the School.
A dynamic Child Protection Policy for Korowal is not just a legal obligation, it is also essential to
achieve the School’s aims and is fundamental to the School’s ethos. The procedures followed are
in accordance with all relevant legislation, and take into account other appropriate practices and
guidelines aimed at the protection of students, parents and staff. The School’s policy and detailed
procedures will be amended from time to time to take into account amendments to legislation and
regulations.
Full text is available on from the school by request

Discipline
“Freedom is the ultimate goal of human endeavour, but freedom and responsibility are two aspects
of the one reality. Freedom can only be obtained through developing self-responsibility and the self
discipline which this entails. Because the child’s consciousness is not mature, the teacher must
provide the discipline the child needs to enable self discipline to develop as maturation proceeds.”
Articles and Memorandum of Association Korowal School Ltd.
We believe that it is essential to an individual’s personal growth to flourish in connection with other
human beings. The purposes of Korowal’s Welfare procedure are:
•

to provide a safe environment for all students and teachers.

•

to assist students who behave in ways that are inappropriate or unacceptable within the context
of the School’s philosophy and values.

We are interested in changing these students behaviour in such a way that they feel they belong to
the School community and have a sense of allegiance to it. It is when a child’s behaviour doses not
change, despite our best efforts, that discussion and flexibility of approach become necessary.
What remains vital is that:
•

unacceptable or inappropriate behaviour must always be followed up

•

there is a consistency in our response

•

change is achieved

General principles
As a non-government school we are required to have disciplinary procedures that are based on
principles of procedural fairness. The School acts on the following definition of procedural fairness.
‘Procedural fairness is a basic right of all when dealing with authorities. Procedural fairness refers to
what is sometimes described as the ‘hearing rule’ and ‘right to an unbiased decision’.
The ‘hearing rule’ includes the right of the person against whom an allegation has been made to:
1. Know the allegation related to a specific matter and any other information that will be taken into
account in considering the matter
2. Know the process by which the matter will be considered
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3. Respond to the allegation,

and

4. Know how to seek a review of the decision made in response to the allegations.
The ‘right to an unbiased decision’ includes the right to:
1. Impartiality in an investigation and decision making
2. An absence of bias by a decision-maker.
Discipline Overview
Students are required to abide by the school’s rules and to follow the directions of teachers and other
people with authority delegated by the School.
1. Where a student disregards rules, disobeys instructions or otherwise engages in conduct, which
causes or may cause harm, inconvenience or embarrassment to the School, staff members or
other students, the student may be subject to disciplinary action.
2. The disciplinary procedures undertaken by the School will vary according to the seriousness
of the alleged offence. When advised of the allegation the student and parents will be informed
of the procedural steps to be followed in dealing with the matter. In relation to all matters to be
investigated, students will be informed of the nature of the allegation and given an opportunity to
respond to the allegations.
3. The penalties imposed will vary according to the behaviour and the prior record of the student.
Corporal punishment is not permitted, nor does the school encourage or condone the use of
corporal punishment by any other persons, including parents, on behalf of the school.
Changes made to this policy statement in 2013
Inclusion of the statement: nor does the school encourage or condone the use of corporal punishment
by any other persons, including parents, on behalf of the school.

Complaints and grievances
Korowal School invites feedback from its parent and student body and informs its community of its
processes, practices and procedures via written and published policies, school newsletters and at
regular class meetings.
Parent/Guardian
In the event of a concern or grievance needing to be raised communication, as a general principle,
should be directly with staff. If this is not feasible then comments, complaints, criticisms about any
school matter should be made any member of the School executive. If the results of this are not
satisfactory the School Principal will act to resolve any conflict or concern and is responsible for
communicating with all parties. If it should happen that the issue has not been satisfactorily resolved or
the complaint or grievance relates to the Principal, the matter may be taken to the Chair of the Korowal
School Council. Parents should not deal directly with students with whom they have a grievance.
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Students
In the first instance students are encouraged to speak to their class teachers, who accept as part of
their role, teaching students appropriate skills of how to raise and resolve issues. Students may seek
the assistance of any staff member, including the School Principal. Students are also encouraged to
put concerns in writing addressed, to the School Executive.
Changes made to this statement:
Addition of the sentence regarding that the matter be taken to the Korowal School Council if necessary.
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11. School determined
improvement targets
2013 was a year of review, consolidation and improvement of educational initiatives, student altruistic
opportunities, governance, community engagement and professional development opportunities for
staff. It marked our fourth year in Hazelbrook.
We were fortunate to secure Empowering Local Schools funding and applied this to a 360 Review of
the school’s operations.
Additionally we brought focus to expressing gratitude and appreciation for what we have and have
begun to further commit to assisting charities and causes.

1. 360 Review of the school (Pivotal Consulting)
Where are the gaps in perception
between who we are and how the broader
community perceive Korowal?

Staff, students, parents, leadership team,
management, governance, alumni are
interviewed for feedback

What is of core purpose and value and what
is open to change?

We secured Empowering Local Schools Funding
for a review of the governance and executive
structures. Plus development of a professional
development and feedback mechanism.

What can we strengthen?
What can we let go of that is not working
for us?
Review the governance structures, roles
of directors and responsibilities, titles for
senior executive positions.

Engaged Pivotal Consulting as well as the AIS to
review structures.

Review Korowal’s Memorandum and
Articles

Chair of Korowal School Council and the
Principal attended five day sessions on
governance in the independent school sector
conducted by the Association of Independent
Schools.

Review the Leadership model

The School Coordinator role moved to School
Principal

The role of a director workshop conducted with
the KSC by the AIS
Begin discussions and restructure to enable
Distributed leadership and Teacher leadership
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2. Student engagement
Look at the Culture of Learning at
Korowal

Brain compatible Learning workshops for studentship
and understanding of the self as learner increase from
Yrs 9-12

Improve Sporting opportunities for
inter-schools sport

Joined AHEISA and Western Area Sports associations

Leadership opportunities for senior
students

Further connections with Kindy Year 12

Mental and Physical wellbeing
programs

Sip and Crunch, Huff and Puff, Kids Matter in primary

3. Staff engagement
Creating collegial time for planning
and professional development

Increase staff professional development opportunities
with faculty planning time

Creating a feedback mechanism
between the executive and the staff

Embarked on the Appretio Personal development and
feedback system

Philosophy

Philosophy inservices and collegial planning

4. Parent Engagement
Involve parents in the life of the school

Introduce PEP Talks (Parent Engagement Program)
1st. Brain Compatible Learning
2nd. Cyberuse and our children
Community forums introduced

5. Australian educational community engagement
Forge connections with other
independent schools and engage
professionally in dialogue on
educational initiatives

Deputy Principal completed the inaugural Flagship
Leadership to Principalship Program with the AIS with
30 representatives from independent schools

6. Blue Mountains Community engagement
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Look for further opportunities to
express gratitude and participate in
community events

Branching out with the Korowal Jazz Ensemble,
Korowal Studios, Reconciliation Art Challenge, Out
of the Blue Reading Program. Performances of The
Korowal Cabaret, class plays, the Winter Magic
Festival, Lawson Festival, Hazelbrook Carols in the
Park.

Co host the African Children’s Choir
Fundraising to give back

With Crowd Around Choir we hosted and provided
home stay for the choir. our primary school welcomed
the children, participated In workshops, performed
with them in choir at Blackheath
Altruism was expressed through fundraising for The
East Timor sister school, Tibet Schools Program,
World Vision, Rowen Wkeng
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7. Information Communications Technology
Prepare for changes in the ICT
schools landscape

Prepare for BYOD and Google Cloud

8. Facilities
External Lighting

Lighting fitted to car park and grounds

External painting

Entry completed, continuing work
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12. Initiatives promoting respect
and responsibility
Relationships are at the heart of learning at Korowal. We believe that in order to know others we
must first know ourselves. At Korowal our teacher mentoring program with Year 11 and 12 students
provides a deepening of respectful relationships through modeling while engaging in conversation
about studentship and responsibility.
Students are responsible for their learning. In 2013 our Brain Compatible Learning program was
introduced to students in Years 10, 11 and 12 to open dialogue with them around their styles of
learning, their responsibility for communicating their needs to their teachers, and the science of the
brain and its development. This also connects with the personal development program in the high
school where we promote informed choices and decision making. Professional bodies from the
community presented workshops within the school and in various centres, including the Women’s
Health Centre, Headspace, the Local Police Youth Liaison Officers, and Driver Education programs.
The Social and Safe workshops presented to Year 10 students centred around respectful relationships.
We conducted various fundraising events at Korowal and some of those were led by Year 12 include
Dress up Day and Uniform Day. The whole community have commenced sponsorship of Rowen
Wkeng, a Papua New Guinean student who graduated from Korowal at the end of 2013 to TAFE in
2014. This will be a four-year commitment.
Year 10 participated in community service with individually nominated community organisations, as
well as the Paint the Blue Read reading program in the upper mountains. Also in the high school
students embraced the responsibility required to participate in and sustain the culture of performance.
More than half of the students in the high school engaged in The Korowal Cabaret as performers,
musicians, choreographers, stage managers, crew, and front of house. In addition to this, the Korowal
Jazz Ensemble participated in local community events and festivals and our senior students performed
at various festivals.
In 2013 the Sip and Crunch and Huff and Puff programs were introduced in primary to promote
healthy lifestyle choices and to encourage the students to make responsible decisions about physical
health and wellbeing. We also began to implement the Kids Matter program to assist in maintaining
mental health and wellbeing.
Our Year 6 integrated focused study titled ‘Making a Difference’ allowed for understanding of our East
Timorese Friendship School. In 2013 Korowal families raised money through participating in the Trek
for Timor. Year 6 also conducted Peer Support, and were responsible for recycling, UV daily readings
and World Vision.
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13. Parent, teacher and student
satisfaction
Students, Parent and Teacher feedback from external review
A core component of the review conducted in 2013 was feedback from all of the key groups, including
alumni. This was conducted objectively through an external consultant and the following is a summary
of the responses within focus groups.

The Students:
Value Education
•

Value the teachers for their knowledge.

•

Korowal fees = sacrifices made. They value the gift of education.

•

They value being treated as an adult. It teaches communication with adults.

Skills Taught
•

The students see the importance in respecting each other’s work. It is not a competition.

•

Students are taught to communicate with peers, young children & adults.

•

Believe that all they are taught enables them to have a rounded life.

•

There are many academic challenges along the way.

Culture
•

The school is seen as a very special place, unlike any other school.

•

Older students enjoy the connection to smaller kids.

•

Our senior students in referring to life outside of school believe there are few incidents of drugs (in
reality).

•

Few incidents of bullying within the school or on social media.

•

The school is seen as very caring.

•

Fosters individual talents.

In Class
•

Less people in each class means more time with the teacher.

•

The school fosters individual talents.

•

Beginning to understand what the best conditions are for their learning.

Being Yourself
•

Freedom in your identity as there is no school uniform.

•

There are not the cliques you can get in other schools, more like-minded groups and open to others
to join in.

•

You don’t just mix with people your own age, as moving across years in encouraged.

•

No aggression between groups, but harmony and co-existence.
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Potential areas to be evolved further.
•

Sport.

•

More physical outlets in amongst senior study.

•

Further involvement with other schools- debating, sports, music.

Parents:
•

It is a positive experience being involved with the school. Our children are happy with the school,
so are we.

•

Student teacher ratio is great.

•

Children get the focus and attention that we hope for.

•

Teachers bring enormous amount of energy to the student.

•

The children don’t come across as a number.

•

Teaching in a way that education should be.

•

Responds to parents concerns.

Areas for improvement
•

Need to promote the school.

•

To find ways for parents to be involved further.

•

Make what we do more explicit, especially with welfare.

Teachers’ feedback
•

Strong relationships are developed with the children/students as individuals.

•

The child is treated as a person first.

•

We are encouraging of the students’ strengths.

•

We can be the teachers we want to be.

•

Young adults navigate the adult world as they can communicate with adults without being
intimidated.

Areas for improvement

35

•

Korowal is not always the first choice. Parents come after they have been elsewhere and it has not
worked out.

•

Parents are prepared to try ‘the alternative’ when the mainstream doesn’t work.

•

The need to raise fees has meant many of the more creative /alternative people cannot afford the
fees- look to dropping fees for 2014.

•

People from the outside inaccurately perceive the school as lacking structure in how we teach
children. We need to get the message out.

•

Creating collegial time for planning and professional development.

•

Creating a feedback mechanism between the executive and the staff.
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In Summary:
•

There is strong alignment between students, alumni, parents and teachers around how they view
the school – both in the strengths of the school and the shadows they see.

•

The school is doing so much right – loved by students, parents and teachers.

•

The school is unique and special. Punching far above its weight.

•

The school has an image issue .

•

There is a need to promote the school much more than we have done. For most schools this is part
of their DNA but not at Korowal.

•

The HSC results are amazing but our work with the individual and nurturing their talents has inhibited
us from promoting this. We need promote results somehow.
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14. Summary of Financial
Information
The following graphs display the dissection of income and expenditure of Korowal School Limited
for year ended 31.2.2013.

2013 recurrent and capital income

n Government Grants
n Tuition Fees Income
n Other Income
n Capital Grant Income

2013 recurrent and capital expenditure

n Staff Costs
n Non-Staff operating Costs
n Financial Costs
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‘Korowal provides a quality
integrated education that
prepares my son for his
lifetime of learning.’
Simon Robbards, father of Jake pictured on cover.
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