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We acknowledge and pay our respects to the Dharug
and Gundungurra people, the traditional custodians of the
land on which our school stands. We pay our respect
to the elders past, present and emerging.

2 KOROWAL SCHOOL ANNUAL REPORT 2020

KOROWAL SCHOOL ANNUAL REPORT 2020

1

1. MESSAGES FROM
SCHOOL KEY BODIES

TABLE OF CONTENTS

KOROWAL SCHOOL BOARD CHAIR'S REPORT ON 2020
Presented at AGM - May 2021

1.

Messages from key school bodies.....................................................................................................................................................................03

2.

Contextual information and characteristics of the student body.........................................................................................10

3.

Student outcomes in standardised national literacy and numeracy testing.............................................................14

4.

Senior secondary outcomes.....................................................................................................................................................................................15

5.

Teacher professional learning, accreditation and qualifications ..........................................................................................18

6. Workforce composition....................................................................................................................................................................................................23
7. Student Attendance, and retention rates and post-school destinations in secondary school...............24
8. Enrolment Policies................................................................................................................................................................................................................28
9. Other School Policies........................................................................................................................................................................................................32
10. Student School determined priority areas for improvement.................................................................................................36
11. Initiatives promoting respect and responsibility................................................................................................................................49
12. Parent, student and teacher satisfaction..................................................................................................................................................52
13. Summary financial information............................................................................................................................................................................56

I would like to acknowledge that we are here tonight on the traditional lands of the Dharug and
Gundungurra peoples. I would like to pay my respects to Elders, past, present and emerging.
I am delighted to deliver this year's Chair’s report
for Korowal School Limited for the year ended
31 December 2020, which is our 43rd Annual
General Meeting and my first as Chair.

will be ongoing. Last year we welcomed three
new Directors and two others join us tonight. I
am confident that our newer Directors will be
able to carry the school forward into the future.

2020 (and into 2021) has presented
unprecedented challenges for the globe and
while we sit in relative safety in Australia, COVID
has impacted our lives in a myriad of ways. I am
extremely proud of the work the school has done
to minimise the impacts and as I will outline we
are sitting in a stronger position than the external
environment might suggest.

I would like to especially thank Greg Lucas who
at the end of last year stepped down as Chair of
Korowal, a role he has held for more than nine
years. I was pleased to share the role with Greg
last year as Co-Chair and know I have big shoes
to fill as we return to a single Chair role. Greg has
been tireless in his dedication and has played
a crucial role in milestone events for Korowal,
including refinancing our mortgage with ANZ,
his leadership of our Finance and Resource
Committee in particular, and leading our joining
of the National Redress Scheme – Korowal was
one of the first independent school’s to join the
program.

BOARD
Directors in office at the date of this report are
Greg Lucas (Deputy Chair), Louise Dungate,
Eleanor Phelan, Talulah Vane, Fionna Russo, Mat
Spiteri and David Wright. Korowal’s Business
Manager, Melanie Williams continues in her role
as Company Secretary.
Our Directors reflect the broad community that
makes up Korowal, the Directors serve in an
honorary capacity and are parents of current
students or are teachers at Korowal. They bring
extensive experience and knowledge from all
walks of life to the governance and strategic
oversight of the school. I am very pleased to
work with them in this task.
I would like to thank our two retiring Directors
Eleanor Phelan and Talulah Vane for their
contributions to the Board. I know they will not
be going far and their contributions to the school
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The Board has been working to review and
assess its own capability and ensure we upskill
to have the relevant skills to support the school
– we continue to engage with training offered by
the Association of Independent Schools (AIS) and
ensure we have succession plans in place for the
inevitable retirement of Directors.

GOVERNANCE AND COVID RESPONSE
The impact of COVID was felt across the school
community in 2020. Remote schooling and
online learning, restrictions on visitors and
cancelled excursions and camps were among
numerous impacts and changes. The Board
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worked hand-in-hand with the school Executive
in a situation no-one had really faced before.
Building off advice from AIS, NSW Health and
the leadership of the school we put into place
a series of programs that meant school was
able to continue operating. Feedback from the
community showed Korowal was well ahead of
the curve and our preparations struck a balance
through a difficult time.
I would like to thank our wonderful Principal Barb
Fitzgerald, her Executive team and our dedicated
staff – who really went above and beyond to
ensure we had some normality at school. Shifting
rapidly to an online learning environment was
difficult for teachers and families. The Board
worked closely with Barb and her team to ensure
risk management systems were kept up-to-date
to manage the constant flow of new information
and advice. The school and staff faced enormous
external pressure to return to normal conditions
– including at one point the Federal Government
threatening school grant funding. The AIS was
invaluable in providing timely advice and insight
into the various machinations. At all times we
sought to balance public health advice, with
making decisions that protected our school
community, staff and students.
In a normal year the Board meets around six
times per year. Last year we doubled that,
meeting 12 times per year and like in many
aspects of life, had to adjust to online meetings
and the dreaded Zoom! The Directors were
always available for short notice meetings to
provide a sounding board for Barb and her team.
It is always a delicate balance – Boards are there
for governance and strategy – not day-to-day
management issues – I am pleased with the
balance we struck through a difficult time.
The Board has continued to focus on supporting
the Executive to build out capability in strategic
and Business Planning and assisting in the
development of new systems and reporting to
streamline budget processes, annual business
planning and strategic reviews. As we continue
to grow and prosper these systems allow us
to plan for future growth and expansion, staff
capability building and renewal, and continuing
to finesse the demarcation between management
and governance.
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FINANCES
As you will see in the financial accounts
presented at the AGM, Korowal finds itself in a
very strong position heading into 2021.
In 2020 our fee reductions were implemented
across the school and we commenced the year
with uncertainty around Commonwealth funding
models. While the change to the new funding
model in May 2020 guaranteed higher funding
for Korowal, the additional funds will be spread
over two years which impacted our general
expenditure contingencies.
As COVID hit, we implemented financial risk
management strategies to ensure the continued
financial viability of the school and policies to
support our community should they face financial
difficulties. Commonwealth COVID support in
the form of a $100K cashflow boost was timely,
but like much of the education sector we did not
qualify for Jobkeeper. We now have a long-term
financial risk management plan in place from
2020-2022 to ensure we can withstand any
financial challenges that may come in the future.

school average of 9%. We have payment plans in
place for debtors and have minimised our need to
write off bad debts.
I would like to also thank our Finance and
Resources Committee which comprises Directors
(Greg Lucas and Mat Spiteri) and Executive team
(Barb Fitzgerald, Bec Finch and Mel Williams).
They spend a significant amount of time providing
advice and reviewing the financial management of
our School.

OUTLOOK
Our values and strengths have enabled us to
weather a global pandemic and emerge stronger.
Our school community has proved its resilience in
adversity and I am very excited about our ability
to grow and support our community and provide
a solid foundation for our children as we head into
our “new normal” whatever that may look like!
Chris Lee
Korowal School Board Chair
3 May 2021

High school art

I am very pleased to say that our community
continued to contribute to school fees and we
did not experience a decline in enrolments in the
way many other independent schools did. In fact,
we have grown enrolments. For many years we
were perpetually stuck at roughly 220 students.
With the great success of the enrolment drive
and fee reduction policy started in 2019 we
began the year on 242 and in 2021 are sitting at
over 250 students.
On paper we finished the year with a $66K deficit
– only due to the delay in $144K funding due to
Korowal from the Block Grant Authority which
will be received in 2021. This is a fantastic result
given the external environment we have faced.
Our finance team is ably led by Melanie Williams
and I want to thank her for her quiet dedication
in ensuring we were able to get through a
challenging year unscathed.
Our other fundamentals remain strong, we are
managing our mortgage with ANZ appropriately
and paying down the Principal. We are
maintaining excellent systems to manage
debtors and we have held our debtors at 6% of
total fees invoiced – well below the independent
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PRINCIPAL'S REPORT ON 2020
Presented at AGM - May 2021

On behalf of the Korowal staff, students and
community, I would like to acknowledge
that our work and learning takes place on
the traditional lands of the Dharug and
Gundungurra people. We pay our respect to
the Elders, past, present and future.
Even before we commenced the school year the
threatening Summer of 2020 saw fire directly
travelling towards our homes and we responded
to calls for assistance from community. On
return to school in February, rain and devastating
storms swept through the Mountains. Train
services were cut from storm damage, disrupting
students’ transport arrangements. This lasted for
most of February.
Not long after, in late March, the COVID-19
pandemic confronted and challenged us all.
Suddenly we needed to reinvent our way of
schooling. We moved from routines and rituals
that reinforced our sense of belonging, into a
period of chaos.
In 2019 we firmed our Purpose statement:
‘Korowal inspires compassionate and
discerning voices for a sustainable world.’
Yet without due consideration, we were being
challenged to reach across a chasm never before
experienced in education. How do we sustain
our community, our relationships, educate our
students, when we cannot meet face to face,
when human contact has been restricted? We
were agile and quick to respond. We set up
remote schooling opportunities, trialling our HSC
students’ programmes just prior to the imposed
lockdown. We sprang into action early and to our
credit this paid off.
Buildings and grounds were mostly deserted. We
needed to sustain each other with open hearts
and full cooperation. Our community rallied
and we worked together for the benefit of the
children, our students. Now more than ever our
focus needed to be drawn towards sustainability.
Our health and wellbeing were imperative; caring
for each other and the world we inhabit became
essential.
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Keeping up to date with briefings from State and
Federal governments, the Departments of Health,
the Association of Independent Schools, and the
NSW Education Standards Authority (NESA), and
filtering and disseminating the essential school
related information became an all-consuming
task. Specific communications with families and
staff took on a new priority.
There were delays in decision making, rituals
were cancelled, information sessions postponed.
We were grateful for the small things, craved
company and the space to once again learn
together. It was tiring. It was hard work. It
was full of sudden changes and developing
opportunities as restrictions were suddenly lifted.
It was infuriating at times. We were squeezed,
misshapen, stitched together, and fronted our
students, families and our commitments. We
embraced possibilities.
Then, in Term 4, there were previously
unimagined opportunities for camps, swimming,
orientation days that brought rich experiences,
and rich memories were created. Opportunities
for exercising talk and presentations through
our Oracy program emerged at the centre of our
learning.
We started our year with the strategic plan
front and centre of our operations, but the
interruptions encountered saw a refocus on
survival as a school that was working remotely.
It was hard for families. It was hard for staff. It
was totally disruptive for our students. However
together we were ‘Innovating Education with
Care’ in a manner not imagined when we crafted
this tagline in 2019.

TEACHING / LEARNING
Our methods of delivery of curriculum were
reframed in 2020. Our focus for all students
was on doing what you can, while looking after
yourself in the process. In the primary school
we looked at projects connected with nature,
with the immediate world around us. Things
that parents could manage, that brought the
family together. In high school we modified the
timetable for a term to allow for immersion and

project work. The samples of students work
around their interests – at-home science projects,
art works and exercise programs they developed
in order to maintain fitness – are a mark of the
time and the circumstances.
Our HSC students rose to the challenges and
we saw more, and stronger, study groups, and
cooperative work than we have seen previously.
Four students were shortlisted for exemplar
Drama Individual Projects and two for IT
Multimedia Projects. One may believe that we are
indeed punching above our weight!

STUDENT WELLBEING
Being isolated from peers became the most
difficult aspect of remote schooling. Due to our
dedicated staff, the children and teenagers were
well supported. Where we noticed an individual
was disappearing, teachers and aides made
direct contact with families, and continued to
keep the community close. The Learning Hub
in the high school became a virtual centre and
provided both learning support and friendly
faces. As a result, when allowed back on
campus, the students thrived. They observed the
new restrictions as best they could.

The addition of Steph as our COVID cleaner and
Felicity as our COVID sick bay attendant allowed
us to relax a little.

ENROLMENTS AND CHANGES
We commenced the year on 242 enrolments and
ended the year on 245, continuing our growth
even through the pandemic. From the start of
2019 to the beginning of 2021, we have seen a
16% increase in student enrolments.
The success story of our handling of remote
schooling programs became public knowledge
and as the restrictions eased, we fielded
applications for new enrolments. All of our Year 6
cohort progressed to Year 7 for 2021. This is the
first time this has happened.

FACILITIES

Sarah Farrell-Whelan worked around the clock
to provide advice and support to staff, family
support and recommendations, picking up with
students who found themselves lost in this new
way of being.

Our major focus became communications
technology that would allow HSC teachers
to deliver curriculum, and we extend special
thanks to Jason Carthew for upskilling us all and
applying new systems, along with Rob Smuhar
for his IT support. After years of waiting, the NBN
arrived just as we needed stronger connection
for the hybrid remote/classroom teaching
requirements. Resourcing and development in
other areas were placed on hold. Our plans for
solar installation were delayed. Securing PPE
became the greatest chase.

STAFFING

PARTNERSHIPS

Thankfully our staffing was very stable
throughout 2020. We had refined the Distributed
Leadership Model created in 2019, with all
positions filled. This team operated as a
centralised system for recommendations and
decision making. It was one of the most effective
enablers of our success with remote schooling
during our COVID response. The Leadership
Group also facilitated staff mentoring groups to
check in regularly with teachers and assistants
during remote delivery. It was this stability and
goodwill from the entire staff that saw us through.

There was little scope for partnerships in 2020
as all of our resources were needed to keep
us safe and functioning. The Oracy Cambridge
partnership was reignited in Term 4 after two
terms hiatus, with significant progress by the end
of 2020.
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GOVERNANCE
Imparting essential information through
increased reporting to the school Board was vital
throughout 2020, as the unpredictable impact
of COVID 19 on families and the business of
the school remained in flux. Keeping Directors
informed of our response to the ever-changing
directives from health experts, governments
and their agencies, as well as the financial
implications for families, was undertaken through
weekly reports. It was a baptism of fire for our
new directors, David Wright, Fionna Rosso and
Mat Spiteri, and it was certainly a new potential
threat for the experienced team of Greg Lucas,
Chris Lee, Louise Dungate, Talulah Vane and
Eleanor Phelan. Their unwavering support,
diligence and scrutiny kept our foundations
secure. Chris Lee and Greg Lucas were CoChairs of the KSB throughout 2020. There is
a significant responsibility attached to such a
role, and both accepted this with good grace
and exacting intellect. Thank you both for your
support and sound governance at a very difficult
time.
At the end of 2020 Greg Lucas stepped down
as Chair of the KSB, a solo role he held for 8
½ years before sharing with Chris for the last
year. Greg has seen us through many significant
developments and changes at Korowal, the most
significant including our registration with the
National Redress Scheme, and the restructure
of our fees schedule in 2019. The role has taken
hours building to weeks and months of extranumerary, or voluntary commitment, to ensure
the good governance and compliance of Korowal
School. We owe Greg a standing ovation!

STAFF
Our staff are the greatest educational asset
we have. Children learn best through the
relationships they have with their teachers, and
access education because they value the person.
Our staff – administration, support, finance,
teaching, went above and beyond what any of
us thought would be possible. Rewriting and
resourcing of remote schooling programmes
of work, then delivering a hybrid model when
some students were on site and others at home,
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plus the uncertainty of which model would be in
place at any given time, meant that our staff were
operating under highly stressful conditions. This,
coupled with the unknown cross contamination
and restrictions imposed on hygiene and
personal contact, elevated the stakes for us all. It
has been a highly stressful year.
Bec Finch and Mel Williams are to be praised
for their executive management of our school
and for continually rising to every new challenge.
Bec provided a steady hand and voice each
and every day. She modelled confidence and
positivity at every morning meeting. The staff
responded with absolute commitment. Mel kept
the finances balanced and needed to produce
an unprecedented number of accounting
reports, new policies and procedures. Both have
masterful skills and do a great job in both leading
and responding. They have the confidence of
our entire staff and Board. Talulah Vane led our
primary school staff and community through
major change with aplomb.

In summary,
While 2020 brought an avalanche of challenges,
we are richer for the provocation, and grateful
that we have emerged with renewed vigour.
Personally, I extend a huge thank you to the
Korowal Community for your support, kindness
and care.
Emboldened by our families’ trust in us we have
confronted a challenging year as a community.
Together we have been a force. In responding
to changing circumstances for our students

and parents, our school Executive, school
Board, extraordinary teachers, support staff, IT,
administration and finance teams- have doggedly
persevered to keep us safe while exceptional
learning has prevailed.
We are Korowal, The “Strong One”
Barb Fitzgerald
Principal
3 May 2020

Caroline Flack and our administrative staff
suddenly found themselves as keepers of the
gates, with COVID safety plans, PPE orders,
parent queries and concerns at peak flow as
parents could not enter the site. We were well
protected. Jes Somerville supported me through
the forest of legislative and communication
documents systematically and calmly. She made
sure that we were getting our story onto social
media for us all to track, to enjoy and experience
school pride.
To all of our staff, our bus drivers, admin workers,
teachers, teachers’ aides, maintenance and
gardening personnel, we are so fortunate to have
you share your experience, passion, intelligence,
commitment and care with us all. Thank you.
On behalf of the Korowal community, I also
express gratitude for our good fortune at being
in the Blue Mountains, where our community
leaders share our values. We extend our thanks
to Mayor Mark Greenhill and Rosemary Dillon,
CEO; to Trish Doyle, MP; Susan Templeman, MP;
and the BMCC Councillors, for their rigorous
support in 2020.
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2. CONTEXTUAL INFORMATION ABOUT
THE SCHOOL AND CHARACTERISTICS
OF THE STUDENT BODY
About Korowal
Korowal is an independent, Kindergarten to
Year 12, secular school. We are a small school
with single streaming, situated on seven
beautiful hectares in the Blue Mountains town
of Hazelbrook. We offer a learning and social
environment that is integrated, nurturing,
inspiring, and creative.
Korowal is governed by a school council, the
Korowal School Board (KSB), made up of
teachers and parents/carers. This allows for the
consensual and efficient operation of the School,
both administratively and educationally, and
encourages a constructive partnership between
parents/carers and teachers.
The daily running of the school is in the hands
of the school Principal and the Executive. The
Principal is the school’s Chief Executive Officer
and reports to the Board. Our current Principal
is Barb Fitzgerald, a long-time teacher at the
school.

Education
Education at Korowal operates within our CARE
model, an acronym for Community, Academics,
Relationships and Emotional intelligence.

Relationships are at the heart of the educational
experience. Relationship to self, to others, to
learning and to the environment. Students are
on first name terms with staff in honour of our
equality as human beings.
Critical Thinking is embedded throughout our
classes and Oracy program. We encourage
questioning. We analyse, apply logic and
reasoning by asking ‘how’ and ‘why’ to further
understanding.
Self-Expression is held as important for each
individual within the community. There is no
school uniform.
Sustainability in all things is a goal. Treading
lightly and being responsible for our footprint is
how we become sustainable.
Access and Equity is our aim, as we work
to keep our fees as low as possible. We offer
several scholarships in high school. We provide
significant discounts for third and subsequent
children. As an inclusive community we support
the integration of students with additional needs
and are richer for this. Reward systems are not
implemented.

Features

It is informed by the following principles:

PATHWAYS HSC

Creativity can be seen across all subjects. It
is ‘how’ we approach learning that encourages
lateral, creative, expansive thinking. We value
process over product.

Our compressed delivery HSC program offers
a flexible alternative that equalises workload
across the senior years. Each subject is studied
intensively for 12 months and examined at the
end of that year. We offer part-time study (up
to five years) in a senior college environment.
We support and inspire students towards
their potential and goals. Our program has
a consistent record of success across the
curriculum.

Play is seen as a child’s right. To be creative
while surrounded by beauty, to develop in their
own time. Education is not seen as a race.
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Location and Facilities
SHARED FACILITIES
Korowal School has a large hall, library, ball
court, meadow and mini-oval, outdoor gym
circuit, Makerspace Bus and canteen which
are all shared from Kindy to Year 12. Students
are given access to facilities according to the
timetable.

PRIMARY
We have eight classrooms in the primary school
and a library reading room for primary students
attached to the main library. Each cohort
has their own classroom, dependent on the
timetable, classes move in and out of teaching
spaces to allow for Japanese, Art and PE.

HIGH SCHOOL
We have 11 high school teaching spaces
that include two Visual Arts/DT rooms, two
Science Labs, a Learning Resource Centre,
Music Rooms, a dedicated Drama space and
the Learning Hub. Students have access to
computers in the library and workspaces for
study.

PATHWAYS
Pathways classes are held in the high school
teaching spaces listed above. In addition,
Pathways students have a common room in
which they can study, prepare food, and relax
between classes. Pathways students also have
access to a Pathways Study Room and Senior
Reading Room in the Library.

Transport
Korowal is accessible by train and bus from
Penrith and most Blue Mountains towns. Korowal
buses transport student to and from school
between Emu Plains and Katoomba.

Korowal Studios
Also operating from our school facilities are
The Korowal Studios, which offer individual and

group tuition in the creative and performing arts,
provided by a team of talented and experienced
artists. Tuition is available within and outside of
school hours. The school jazz band, Neill’s Armee, continues to support the school at events
which including, Open Day, local festivals and
other events within and outside of the school.

Sport, Outdoor Education and
Co-curricular
Our curriculum rotates students through a wide
variety of sports, dance, fitness programs and
physical challenges. Students in the upper the
primary years and Junior high school have the
opportunity to participate in inter-school sporting
events as well as in Korowal’s annual events, the
primary and high school swimming carnivals, the
fun run and the Huff n Puff Gala Day. High school
students undertake a structured series of outdoor
adventures in our Outdoor Education Program,
with our annual school camps. Primary students
regularly take advantage of bushwalking in the
Blue Mountains National Park, which is on our
doorstep. Junior high school students engage
in a co-curricular program once each week and
choose a new activity each term.
Each class, from Year 2 through to Year 12,
participates in an annual camp ranging from
in-school sleepovers for Year 2 students, to
outdoor education adventures for the remainder
of primary through to senior years. Korowal
students also attend a variety of cultural
activities, and have represented the school in
sporting events.

Characteristics of the Student Body
At the time of the 2020 census Korowal had
242 enrolled students from Kindergarten to
Year 12, with a close-to-even split of male and
female students and a small group of students
identifying as non-binary. Each year group has
a single class with many opportunities through
both primary and high school for classes to be
organised vertically. Of these 242 students, 3%
identified as Aboriginal or Torres Strait Islander
and 7% were from a language background
other than English. We encourage students
to explore, accept and support one another's
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cultural backgrounds, beliefs and values. We
embrace and provide support to students with
additional needs and have overseas students on
short-term, and long-term visas. Our community
is built on the relationships that students,
teachers, parents and carers foster. This provides
the foundation for learning within a nurturing
environment, thus supporting the journey
towards becoming engaged young adults.
While Korowal is a comprehensive K-12 school
there is a strong focus brought to creativity
in learning and imaginative play. A creative
approach to education is known to assist in
developing neural pathways that enhance
learning. Many of our alumni are pursuing careers
in science, information technology, design,
psychology, music engineering, architecture, law,
medicine, performing and visual arts and social
sciences. They bring a strong ethical framework
to decision making.
Index of Community Socio-Educational
Advantage (ICSEA): 1075
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3. STUDENT OUTCOMES IN
STANDARDISED NATIONAL LITERACY
AND NUMERACY TESTING
Student performance on NAPLAN has previously been provided to ACARA for uploading to the My School
website and is available for viewing at the following website http://www.myschool.edu.au

4. SENIOR SECONDARY OUTCOMES
Records of Student Achievement
Two students applied for, and were granted, a
Record of Student Achievement (RoSA) through
BOSTES in 2020.

Higher School Certificate
At Korowal School, the HSC is delivered
using the Pathways Model which provides
a sustainable alternative to the typical HSC
program, in which all subjects are examined
together in one period at the end of Year 12.
Pathways is a compressed model in which Year
11 and 12 students study together, and each
subject is taught intensively for one year, with
students sitting exams at the end of each year.
This pattern of study and assessment is similar
to that used at universities. This model also
provides a greater range of HSC subjects to be
offered in our small yet significant school
Our 2020 HSC results are remarkable
achievements considering the circumstances
under which our students studied the courses.
At the onset of the COVID-19 pandemic the
students were ending their preliminary Year 11
courses and commencing their HSC courses
when in lockdown. Things changed mid-course
and the teachers adapted to cater for our
students. They are all to be highly praised for

their resilience and dogged perseverance.
Students at Korowal choose a subject because
they want to study it. They are not required to
demonstrate a high level of competency in the
subject at entry, post Year 10. For this reason,
we see some slight variations within subjects
and candidate numbers between subjects
fluctuate. The largest number of students in any
course in 2020 was 17, and the lowest had three
candidates.
It is always challenging to analyse data with a
small cohort of students, but in general, of the
subjects on offer in 2020, (remembering that
these results make up 50% of the cohort’s HSC
credentials), the students continue to track above
the State average. This was the case in English
Advanced, English Standard, Biology, Physics,
Visual Arts, I.T. Multimedia, Drama and Studies
of Religion, while also tracking above the State
average in their first round of HSC subjects,
undertaken in 2019.
Individual students had many remarkable results,
including shortlisting for their exemplar works
in the I.T. Multimedia Showcase and Drama
Individual Projects - Performance.
Of our graduating Year 12 cohort, two students
were enrolled in Hospitality Training. 100% of our
students attained their Year 12 Higher School
Certificates.

High School science

14 KOROWAL SCHOOL ANNUAL REPORT 2020

KOROWAL SCHOOL ANNUAL REPORT 2020

15

Subject

Biology

Business Studies

Chemistry

Drama

English Advanced

English
Extension I

English
Extension II

English Standard

History Extension

Industrial Technology
- Multimedia

Year

No of
Students

Performance band achievement by
Bands 3 - 6

Bands 1 - 2

Subject

Year

No of
Students

Performance band achievement by
Bands 3 - 6

Bands 1 - 2

2019

16

School: 14 (87.5%) State: (86%)

School: 2 (12.5%) State: (14%)

2017*

14

School: 12 (86%) State: (86%)

School: 2 (14%) State: (13%)

2016*

1

School: 1 (100%) State: (88%)

School: 0 (0%) State: (12%)

2020

13

School: 10 (77%) State: (95%)

School: 3 (23%) State: (5%)

2019

2

School: 2 (100%) State: (83%)

School: 0 (0%) State: (17%)

2018

14

School: 8 (60%) State: (91%)

School: 6 (40%) State: (9%)

2017

13

School: 6 (46%) State: (74%)

School: 7 (54%) State: (25%)

2016

9

School: 9 (100%) State: (92%)

School: 0 (0%) State: (8%)

2015

10

School: 6 (60%) State: (75%)

School: 4 (40%) State: (25%)

2020

3

School: 0 (0%) State: (74%)

School: 3 (100%) State: (26%)

2018

1

School: 1 (100%) State: (95%)

School: 0 (0%) State: (20%)

2016

3

School: 0 (0%) State: (79%)

School: 3 (100%) State: (21%)

2015

1

School: 1 (100%) State: (86%)

School: 0 (0%) State: (14%)

2010

1

School: 1 (100%) State: (90%)

School: 0 (0%) State: (10%)

2019

6

School: 6 (100%) State: (98%)

School: 0 (%) State: (2%)

2017

14

School: 7 (100%) State: (98%)

School: 0 (0%) State: (1%)

School: 1 (20%) State: (6%)

2015

8

School: 8 (100%) State: (95%)

School: 0 (0%) State: (5%)

School: 2 (67%) State: (94%)

School: 1 (33%) State: (6%)

2020

10

School: 10 (100%) State: (85%)

School: 0 (0%) State: (15%)

3

School: 2 (67%) State: (77%)

School: 1 (33%) State: (22%)

2018

9

School: 5 (56%) State: (87%)

School: 4 (44%) State: (13%)

2016

1

School: 1 (100%) State: (78%)

School: 0 (0%) State: (22%)

2016

8

School: 3 (38%) State: (88%)

School: 5 (62%) State: (12%)

2011

1

School: 1 (100%) State: (84%)

School: 0 (0%) State: (16%)

2019

10

School: 10 (100%) State: (94%)

School: 0 (%) State: (6%)

2020

11

School 10 (91%) State: (89%)

School: 1 (9%) State: (11%)

2017

12

School: 11 (92%) State: (93%)

School: 1 (8%) State: (7%)

2018

14

School 12 (86%) State: (84%)

School: 2 (14%) State: (16%)

2015

11

School: 11 (100%) State: (95%)

School: 0 (0%) State: (5%)

2016

10

School: 6 (60%) State: (87%)

School: 4 (40%) State: (13%)

2020

7

School: 7 (100%) State: (92%)

School: 0 (0%) State: (8%)

2019

2

School: 0 (0%) State: 77%

School: 2 (100%) State: (23%)

2018

16

School: 13 (81%) State: (90%)

School: 3 (19%) State: (1%)

2017

4

School: 4 (100%) State: (80%)

School: 0 (0%) State: 20%)

2016

5

School: 4 (80%) State: (90%)

School: 1 (20%) State: (10%)

2020

8

School: 8 (100%) State: (98%)

School: 0 (0%) State: (2%)

2013

1

School: 1 (100%) State: (74%)

School: 0 (0%) State: (26%)

2019

8

School: 8 (100%) State: (98%)

School: 0 (0%) State: (2%)

2020

6

School: 6 (100%) State: (80%)

School: 0 (0%) State: (20%)

2018

16

School 16 (100%) State: (99%)

School: 0 (0%) State: (1%)

2019*

9

School: 9 (100%) State: (79%)

School: 0 (0%) State: (21%)

2020

17

School: 16 (94%) State: 86%)

School: 1 (6%) State: (14%)

2018

9

School: 8 (89%) State: 90%)

School: 1 (11%) State: (10%)

2016

6

School: 6 (100%) State: (90%)

School: 0 (0%) State: (10%)

2019

13

School: 13 (100%) State: 83%

School: 0 (0%) State: (17%)

2017*

12

School: 11 (92%) State: (86%)

School: 1 (8%) State: (13%)

2019

8

School: 8 (100%) State: (88%)

School: 0 (0%) State: (12%)

2017

9

School: 8 (89%) State: (90%)

School: 1 (11%) State: (9%)

2015

11

School: 9 (82%) State: (93%)

School: 2 (18%) State: (7%)

2020

6

School: 6 (100%) State: (97%)

School: 0 (0%) State: (3%)

2016

6

School: 6 (100%) State: (98%)

School: 0 (0%) State: (2%)

2018

9

School: 9 (100%) State: (97%)

School: 0 (0%) State: (3%)

2020

15

School: 15 (100%) State: (99%)

School: 0 (0%) State: (1%)

2019

6

School: 6 (100%) State: (99%)

School: 0 (0%) State: (1%)

2018

16

School: 16 (100%) State: (84%)

School: 0 (0%) State: (16%)

2018

2

School: 2 (100%) State: (95%)

School: 0 (0%) State: (5%)

2017

5

School: 4 (80%) State: (93%)

2015

3

2017
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Modern History
Legal Studies

Mathematics
2 unit

General Maths

Mathematics
Extension I

Mathematics
Extension II

Music 1

Physics

Society and
Culture

Studies of Religion II

Visual Arts

* First time offered
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TEACHING PRAXIS AND SUBJECT SPECIFIC

5. TEACHER PROFESSIONAL
LEARNING, ACCREDITATION
AND QUALIFICATIONS

Staff
Members

Professional Development
PDHPE Conference

1

English Teachers Association NSW – Exploring the Examination & Standards

2

AIS NSW – Supporting Students to Meet the HSC Minimum Standards

1

Dynamic Learning Group – Inquiry Learning Workshop

2

AIS NSW – Outside the Box: Bringing Society & Culture Classroom to Life

1

Sue Larkey – Strategies and Tools to Help Support Students with ASD in the
Classroom

5

AIS NSW – Science Heads Leading the Way

1

Creating Safer Independent Schools

AIS NSW – NCCD

1

Oracy in-service

ETA – Standard & Advanced English Exam Overview

2

AIS NSW – Minimum Standards

1

AIS NSW – New Senior Maths Components, ICT implementation plus NESA Maths
Inspector

1

AIS NSW – Explicit Teaching of Numeracy Skills

1

CPD College – Jolly Phonics Australia

5

Dynamic Learning Group – Engaging students in inquiry learning

2

Professional Learning
WHOLE STAFF
Professional Development
CPR & Emergency First Aid Training

WELLBEING AND WELFARE – ELECTED STAFF
Professional Development

Staff Members

Open Dialogue Training

1

AIS NSW Reportable Conduct and Allegations Against Employees -

1

AIS NSW – Child Protection: Crossing Professional Boundaries

2

AIS NSW – Child Protection: Understanding NSW Child Safe Standards

2

AIS NSW – Child Protection: Updates to the NSW Child Protection Legislation

2

AIS NSW – Investigation Masterclass: Reportable Conduct

1

AISNSW – Investigation Masterclass: Workplace Investigations

1

AIS NSW – Evidence and Moderation of NCCD

1

AIS NSW – Personalised Learning Process for Aboriginal Students

1
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Teacher Accreditation

ADMINISTRATION AND FINANCE
Professional Development

Staff Members

NFP Accounting Impacts of COVID-19 & AASB

1

AIS NSW – Using Demographic Data

1

Australian Accounting Standards Conference

1

EXECUTIVE
Professional Development

Level of Accreditation

No. of Teachers

Conditional

1

Provisional

0

Proficient Teacher

26

Total number of teachers

27

Staff Members

AIS NSW – Supporting Teachers Through Accreditation

1

Criterion Conferences – Connecting Pedagogy & School Learning Space
Design

3

AIS NSW – Middle Leaders Course

1

Teaching Qualifications
Category

No. of Teachers

i. Teachers having teacher education qualifications from a higher
education institution within Australia or as recognized within the National
Office of Overseas Skills Recognition (AEI-NOOSR) guidelines

25

ii. Teachers having a bachelor degree from a higher education institution
within Australia or one recognized within the AEI-NOOSR guidelines but
lack formal teacher education qualifications

2
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6. WORKFORCE COMPOSITION
This description of the Korowal School workforce is extracted from the information published on the
ACARA website from the August 2020 census.

Workforce
Teaching staff
Full-time equivalent teaching staff
Non-teaching staff
Full-time equivalent non-teaching staff

22 KOROWAL SCHOOL ANNUAL REPORT 2020

Total
27
22.4
16
11.5
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7. STUDENT ATTENDANCE, AND
RETENTION RATES AND POST-SCHOOL
DESTINATIONS IN SECONDARY SCHOOL
Attendance

Attendance Data

As a registered non-government school in
accordance with the Education Act (1990) we
are required to keep a register of enrolments and
daily attendances of all students at the school
using the ministers common code of recording.
At Korowal, these registers are maintained in
electronic form which has been approved by the
Minister for Education. Korowal School complies
with all regulatory bodies and keeps all necessary
documentation on student attendance, including
participating in student attendance audits. In
New South Wales, all children form six years
of age are legally required to attend school or
be registered for home schooling. After they
complete Year 10 and until they turn 17 years of
age, students then have the following options:

The attendance information below is calculated
for the entire school year for each grade. The
whole school attendance rate for students for the
2020 school year was 90%, and is broken down
according to year group in the graph below.
Leave can consist of sick leave, extended sick
leave and other approved leave.

•
•
•

•
•
•

Attendance Rate %

Kindergarten

86%

Year 1

93%

Year 2

89%

Year 3

88%

Year 4

93%

undertake full-time, paid employment of an
average of 25 hours per week; or

Year 5

90%

a combination of the above.

Year 6

89%

Year 7

92%

Year 8

86%

Year 9

89%

Year 10

90%

Year 11

95%

Year 12

95%

Whole School

90%

enroll in full-time further education
and training (eg. TAFE, traineeship,
apprenticeship)

children are expected to attend all school
activities, on time. Absences are required to be
explained in one of the following methods:

•

Year Level

a note, fax or email to the school;
a telephone call to the school;
a verbal explanation to the school; or
application for Exemption from school
are formally submitted to the Principle for
consideration and approval.

Exemptions
In 2010 the Minister, under section 25 of the
Education Act (1990), delegated the power to
principals of non-government schools to grant
and cancel a certificate of exemption from
being enrolled and attending school, in certain
prescribed circumstances. Where the parent
of a student of compulsory school age seeks
an exemption from attendance at school or an
exemption from enrolment, Korowal will process
the parent’s application in accordance with
the guidelines from the NSW Department of
Education.

MANAGEMENT OF NON ATTENDANCE
Students are required to attend school. Parents/
Carers are responsible to advise the school of
their child’s absence by either phoning the school
office on the day of the absence, emailing the
school, submitting a form via their Skoolbag app
or sending a note with the child on their return to
school. Students who arrive at school after the
start of the school day must present to the office
and sign in advising the office of their reason

for being late, and this needs to be verified by
their parent/carer. Attendance is registered in the
school’s administrative database, Sentral, which
automatically generates an email to families for
each absence or unexplained late sign-in.
Families going on extended leave must complete
an application for leave form (in accordance with
legislation) and submit to the school office for
authorisation from the Principal. The parent is
notified of the outcome via authorised certificate
or directly from the Principal.
In the event of extended periods of absence
or ongoing patterns of non-attendance the
attendance procedures are followed (as set out
below). Year Coordinators or a Class Teacher
may make contact with the family to discuss
the educational support needs of the student in
returning to school. The school works closely
with families and students who may require
assistance managing school work and priorities
in the event of medical illness, anxiety, school
refusal and other identified needs. Where
necessary an attendance plan is developed and
put into place in consultation with the student
and their parent/carer.

Year 12 Graduation
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Attendance flowchart - High School

Attendance flowchart - Primary School

At any point in the process, if a Child Protection concern is raised - Refer directly to Principal

At any point in the process, if a Child Protection concern is raised - Refer directly to Principal

Is this a Child
Protection
Issue?

Sentral notification
recieved by Class Teacher
at student absences
milestone (5 days)

Class Teacher raises
attendance concern
at Cluster

Year Mentor to make contact with parent / carer.
Year Mentor to discuss if support is required
to catch up on missed work or assist in having
student return to school.

Further
Actioned
Required

YES

Sentral notification recieved by
Primary Coordinator at student
absences milestone (10 days)

Document in Wellbeing.
NO

YES

Stage Advisor
Consulted
Further
Actioned
Required

Parent makes contact
with the School re
absences concerns

Send email to School offices so absence
reason can be recorded.

Network Meeting
to develop
Attendance Plan
Attendance Plan
details given to
office for roll entry

NO
Engage Further Support:
• Learning Support
• Wellbeing Coordinator
• Deputy Principal

NO
Further
Actioned
Required

NO
Further
Actioned
Required

Deputy to
Schedule Review
dates and
Monitor ongoing
attendance

YES

YES

Refer to principal. Follow Attendance policy and Proceedure. May involve AIS

Is this a Child
Protection
Issue?

Sentral notification
recieved by Class Teacher
at student absences
milestone (5 days)

Class Teacher raises
attendance concern
at Cluster

Class Teacher to make contact with parent / carer.
Class Teacher to discuss if support is required
to catch up on missed work or assist in having
student return to school.

Further
Actioned
Required
YES

Class Teacher Consulted

Further
Actioned
Required
YES

Parent makes contact
with the School re
absences concerns

Sentral notification recieved by
Primary Coordinator at student
absences milestone (10 days)

Document in Wellbeing.
NO

Send email to School offices so absence
reason can be recorded.

Network Meeting
to develop
Attendance Plan
Attendance Plan
details given to
office for roll entry

NO
Engage Further Support:
• Learning Support
• Wellbeing Coordinator
• Deputy Principal

NO
Further
Actioned
Required

YES

Deputy to
Schedule Review
dates and
Monitor ongoing
attendance

NO
Further
Actioned
Required
YES

Refer to principal. Follow Attendance policy and Proceedure. May involve AIS

Retention Rates and Post-school Destinations
Of the students enrolled at the end of Year 10 2018, 70% went on to graduate from Korowal in
Year 12 in 2020. From the 2019, Year 10 cohort,
one student participated in a cultural exchange
program to Japan and on returning rejoined the
Year 11 2020 class and two further students
continued on to attend a Year 13 in 2021.
The students who graduated from Korowal
in 2020, did so with outstanding results after
completing their HSC in what proved to be a
complex and difficult year for all due to the
global pandemic. Our students’ ability to face
the challenges of isolation and uncertainly with
positivity and grit is a credit to the supportive
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community that held them through this time,
especially their families.
Each year it is an absolute pleasure to hear the
stories of our recently graduated students. As
is often the case, Korowal 2020 graduates have
made important life decisions based on their
whole selves, taking into account their wellbeing,
strengths, capacity, purpose and their passions.

or just jamming with other local artists. Those
students who moved into study are working
towards qualifications in a diverse range of areas
including Bio Physics, Paramedics, Psychology,
Law, Chemistry, Humanitarian and Development
Studies, History, Media and one student with
early entry to Design and Visual Communications
for 2022.

For 2021, some graduates have taken a gap
year to build life skills, travel and experience
new places, undertake paid work and save,
and to pursue their interests informally by
participating in choirs, volunteering at the RSPCA

KOROWAL SCHOOL ANNUAL REPORT 2019
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8. ENROLMENT POLICIES
Enquiries for enrolment to Korowal School
can be made via phone, email, directly to
the office or via the Korowal School website.
Once an initial enquiry is made, an information
pack which includes an application form,
prospectus, fees schedule, code of conduct and
information booklet are sent to the enquirer and
an appointment is made to tour the school with
a member of the Executive. Upon receipt of an
application form, the enrolment process begins
and is as follows:

•
•
•

interview with the Class Teacher
contact with previous school if applicable
contact with medical professionals as
identified

•

interview with specialist teachers/counsellors
as identified

Enrolment to Korowal School is in accordance
with the Disabilities Discrimination Act (1992) and
the Disability Standard for Education (2005).
Parents and students are required to read and
sign an Enrolment Form, Enrolment Contract,
and Code of Conduct for Students and Parents
prior to enrolment at Korowal School. Once
enrolled, students and parents are expected to
support the school’s ethos and comply with the
School policies and procedural guidelines to
maintain the enrolment. Policies and procedural
guidelines are available through the Korowal
School Office.

2. Policy Statement

5. Related Policies

Korowal School is an independent, coeducational K – 12 school operating within
the policies of the NSW Education Standards
Authority (NESA). We provide inspiring
educational experiences within a school that
is small, enabling authentic relationships and a
strong focus on social and emotional learning.

This policy is related to the School’s other
policies including but not limited to:

Korowal School acknowledges the equal worth of
every person in all of our relationships and aims
to foster the holistic development of students
intellectually, socially, emotionally and physically
in order to reach their full potential.

•

Korowal School confirms that no person will
be discriminated against in enrolment on the
grounds of their sex, age, race, religion, ethnicity,
disability, sexual preference or marital status.
Where places exist, places are offered to all
students, being:

•
•
•
•
•
•

ENROLMENT POLICY

•

1. Document Control
Document name:

Enrolment Policy

Document owner:

Korowal School Limited (‘Korowal)
Principal

Date approved:

March 2019

Status:

Current

Point of contact:

Principal

Responsibility

Executive Team

Review and Recommend for Approval

Principal

Approval

Date

Students with Learning Difficulties
Students with varied religious beliefs
Students with varied cultural backgrounds
All genders including, Non-Binary,
Transgender and Trans-sexual Students

The purpose of this policy is to provide clear and
consistent guidelines to prospective families/
students wishing to enrol at Korowal School. It
also serves to outline guidelines, procedures and
documentation required to support the enrolment
process at Korowal School.

•
•
•

Version

Date

Updated by

Description

1.0

28/3/19

Executive Team

Final

This policy relates to all employees of Korowal
School as well as any students, and their
parents/guardians wishing to enrol at Korowal
School.

Code of Conduct for Students and Parents
Fees Policy
Privacy Policy
Gender Equity Policy
International Student Policy

6. Legislation
This policy has been drafted to comply with the
following legislation:

•
•
•
•
•

Education Act 1990 (NSW)
Education Act 2013
Disabilities Discrimination Act 1992
Disability Standard for Education 2005
Privacy Act (1988)

7. Definitions
For a full list of definitions relevant to the School
Policies please refer to the Definitions Register,
located on the school website: https://www.
korowal.nsw.edu.au/who-we-are/governance/
policies/

8. Principles
Korowal School is committed to maintaining
a consistent, fair and transparent enrolment
process in accordance with the ethos of the
school.
The School adheres to the following principles:

•

Safe and Supportive Environments

•

Respectful Relationships

4. Scope

Version Control:
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Students with Disabilities

3. Purpose

Stakeholder Distribution:
Distribution

International Students

Korowal School has practices and strategies
in place to support the learning journey of all
enrolled students.

Frequency of review: Within five (5) years of most recent review
Approved:

Australian Residents

•

This Policy supports the commitment by
The School to create safe and supportive
environments for students and staff. A
safe environment is one where the risk of
significant harm is minimised and students
and employees feel safe and secure.
The School values relationships, in which an
individual's personal growth can flourish in
connection with other people.
KOROWAL SCHOOL ANNUAL REPORT 2020
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•

•

•

•

Enhanced development for Students
A supportive environment facilitates and
enhances the social, academic, physical
and emotional development of students,
employees and all those involved with the
work of the School.

Protection of Students

The School is committed to fostering the
wellbeing of students and to protect them
from any form of exploitation, abuse or
neglect.

•
•
•
•
•

Culture of Safety

The School is committed to maintaining
practices that create a culture of safety
within which students and employees are
supported and protected.

General Enrolment Principles:

-

A student is considered to be enrolled
when placed on the admissions register.

-

A student can only be enrolled in one
school at any given time.

-

-

Korowal School will enrol students in
accordance with the Schools procedures
which includes availability of appropriate
staff, class capacity and individual needs
of students.
At the Principles discretion, the Principal
or their delegate has the right to
determine if flexibility is required within
the standard enrolment process due
to a student’s individual situation or
circumstances and/or the circumstances
of a class.

9. Responsibilities
9.1 PRINCIPAL

•

making decisions related to offers of
enrolment based on class capacity, individual
needs of students and available support
ensure that information provided to
prospective families is accurate

•

managing the school enrolments within the
resources provided to the school

•

maintaining accurate and complete
enrolment data in accordance with current
legislation

•

reporting enrolment data to the Korowal
School Board

The High/Primary School Coordinators, DP’s are
responsible for:

•
•

•

•

•

ensure that appropriate records are provided
by families on enrolment

9.2 HIGH/PRIMARY SCHOOL
COORDINATOR, DP’S

•

•

working in consultation with the Executive
Team to promote enrolments at Korowal
conducting enrolment processes in
accordance with the Schools Policy and
Procedures

providing support to the Executive Team to
manage and process potential enrolments
liaising with families of students engaged
within the enrolment process to provide
accurate information, arrange appointments
as required with various members of staff
ensuring that records are maintained
regarding enquiry and enrolments register
ensuring that all required documentation is
obtained upon enrolment and advising the
Executive Team and Principal if issues arise
reporting enrolment data to the Principal

9.4 ALL STAFF
Staff of Korowal School are responsible to:

•

9.5 PARENT/CARERS
Parent/Carers of Korowal School are responsible
to:

•

•

provide accurate and not misleading
information in relation to the individual
circumstances throughout the enrolment
process and on offer of enrolment.
work in consultation with the school to
support the enrolment process

10. Records
All records regarding enrolment are stored in
Sentral Administration system, and hard copies
of enrolment papers are stored in student files in
the administration office.

work in consultation with the Executive Team
and Enrolments Registrar to:

-

promote the school

-

provide accurate information to potential
students and their families

-

support the transition of students

managing the enrolment journey of students
ensuring that Korowal School has the
best possible information to provide a
comprehensive and smooth transition for a
student
ensuring that the enrolment process is
acted upon in a timely and efficient manner
in accordance with the individual needs of
students
raising concerns regarding the enrolment
process of a student with the Principal

The principal is responsible for:

•
•
•

preparing an enrolment policy in consultation
with the School Executive
informing present and prospective members
of the school community about provisions
available at the school
working in consultation with the Executive
Team to promote enrolments at Korowal

9.3 ENROLMENT REGISTRAR
(This position is held by the
Administration Coordinator)
The Enrolment Registrar is responsible for:

•
•

managing the enquiry process
ensuring that all enrolment enquiries are
acted on in a timely and efficient manner
Huff & Puff Gala Day
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Policy

Access to full text

Anti-bullying Policy

9. OTHER SCHOOL POLICIES
Korowal School implements policies and procedural guidelines to support students, parents/caregivers,
staff, Executive staff and the Korowal School Board of directors to guide decisions, achieve rational
outcomes and create boundaries for acceptable behaviour. The policies and procedural guidelines are
developed in accordance with the educational goals, values and vision of the school and in accordance
with legislation. All policies are regularly reviewed by the Executive team.
Policies are available on request from the Korowal School Office, via the school intranet (Google Drive) and
a selection of policies are available on the Korowal School website:

Korowal School does not tolerate bullying in any form.
In a school that values relationships, we require all stakeholders to
support our proactive and responsive anti-bullying processes. Our
goal when dealing with matters relating to bullying is to restore a
respectful relationship between those involved. To this end we:
•

support the person who is the target of the bullying behaviour

•

support the person who is the perpetrator of the bullying
behaviour

•

provide appropriate skill building for all those people impacted
by this behaviour

The school’s response to bullying is built on an evidence-based
framework that is informed by current research and includes the
Method of Shared Concern and Restorative Practices.

The full text of the Antibullying Policy is available
on request from the
Korowal School Office,
via the school intranet
(Google Drive) and on the
Korowal School website:
https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/

https://www.korowal.nsw.edu.au/who-we-are/governance/policies/
Following is an overview of key policies relating to: Wellbeing, Anti-bullying, Discipline, and Complaints &
Grievances.

Policy

Access to full text

Whole of School Wellbeing Policy

minimise risk of harm

•

support the physical, social, academic, spiritual and emotional
development of students

•

provide policies and programs that develop a sense of selfworth and foster personal development

•

are mutually supportive

•

respect each other, the values and ethos of the School

•

provide equal opportunity for all.

We believe that it is essential to an individual's personal growth to
flourish in connection with other human beings. One of our roles
as educators is to assist students who behave in ways that are
inappropriate or unacceptable within the context of the school's
values. We are interested in changing these behaviours in such
a way that students feel they belong to our community. What
remains important is that unacceptable or inappropriate behaviour
is dealt with and change is achieved.
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We are interested in changing inappropriate behaviour in such a
way that the student continues to feel that they belong to the school
community.
It is when a student's behaviour does not change, despite our
best efforts, that discussion and flexibility of approach become
necessary.
For a successful outcome, it is important that there is a willingness
on behalf of both the student and carers to participate in the
process.

One of Korowal School’s aims is to create a safe and supportive
environment in which students, teachers and families feel valued.
The school seeks to promote a learning environment where we:
•

Student Discipline Policy

The full text of the Whole
of School WellbeingPolicy
is available on request
from the Korowal School
Office, via the school
intranet (Google Drive) and
on the Korowal School
website:
https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/

The full text of the Student
Discipline Policy is
available on request from
the Korowal School Office,
via the school intranet
(Google Drive) and on the
Korowal School website:
https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/

Complaints Handling Policy
Korowal School provides the opportunity for parents and students
to raise issues of concern directly with the person/s involved. Staff
are able to meet with parents or students face to face to discuss
any issue and will only respond to emails to set up meetings. If
preferred, a meeting with a member of the school Executive can be
made.
It is important that time is given to deal with concerns and that
matters are dealt with according to any relevant policies.
It is required that matters being dealt with by the school on behalf of
students and/or parents be kept confidential.
Korowal School invites feedback from its parent and student body
and endeavours to provide a harmonious environment where
dissatisfaction can be heard in a mutually respectful environment,
with the common goal being to find the best way to restore that
harmony

The full text of the
Complaints Handling
Policy is available on
request from the Korowal
School Office, via the
school intranet (Google
Drive) and on the Korowal
School website:
https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/
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Parents and Students Acting in a
Supervisory Capacity
The school is committed to the achievement of
the highest standards of education in which the
security, protection and comfort of students and
staff retains the highest priority. The following
guidelines are issued for all staff, responsible in
any way for the conduct of educational activities
at Korowal School.
Corporal punishment is unacceptable and
is not tolerated at Korowal School. Violence
(physical or verbal) is an inappropriate behaviour
management strategy at the school. It is
unacceptable for an adult or student acting in
a supervisory capacity to touch a student 'in
anger'. Similarly, it is inappropriate for an adult or
student acting in a supervisory capacity to shout
in anger at a student in an excessive or violent
manner.
These guidelines remain subject to all current
child protection Legislation.

Procedural Fairness
As stated in all relevant policies, policies are
based on principles of procedural fairness.
Korowal School acts on the following definition
of procedural fairness: Procedural fairness is a
basic right of all when dealing with authorities.
Procedural fairness refers to what is sometimes
described as the ‘hearing rule’ and ‘right to an
unbiased decision’.
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The ‘hearing rule’ includes the right of the person
against whom an allegation has been made to:

•

•
•
•

know the allegation related to a specific
matter and any other information which will
be taken into account in considering the
matter;
know the process by which the matter will be
considered;
respond to the allegation;
know how to seek a review of the decision
made in response to the allegations.

the ‘right to an unbiased decision’ includes the
right to:

•
•

impartiality in an investigation and decision
making;
an absence of bias by a decision-maker.

To support procedural fairness, it is required that
confidentiality is held around matters being dealt
with between the school and the parents and
students involved.

Corporal Punishment
Korowal School strictly prohibits any form of
corporal punishment. Furthermore, the school
does not encourage or condone the use of
corporal punishment by any other persons,
including family members, on behalf of the
school.
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ORACY

10. SCHOOL DETERMINED PRIORITY
AREAS FOR IMPROVEMENT
COVID-19 Remote Schooling
It has been said by many that 2020 was an
exceptional year. This certainly holds true for
the Education sector. In previous years precious
allocations of planning time went to identifying
opportunities for growth, improvement and
expansion within the school. In 2020, much of
this time was necessarily given over to COVID-19
planning – how to ensure students would
thrive during remote schooling, conducting risk
assessments and writing reports, policies and
procedures to keep the community and the
school safe.
We continued to reference our 2018 – 2022
Strategic Plan; however, priorities shifted
significantly in this school year in order
to maintain continuity of the educational
experience. The silver lining of this experience
has been in realising our strengths and capacity
to adapt as a learning community. We focussed
our attention on developing equity of access
to education and stronger wellbeing support
during this difficult time and as a result we have
developed many practices that we take forward
with us. Some of these practices include

•

•
•
•
•

•

Goal: To explicitly teach oracy skills across the whole school by developing a Korowal Oracy Program
and implementation plan so students learn effectively ‘through talk’ and ‘to talk’, and develop advanced
skills important to their futures.
IN 2020

•
•

a new integrated PDHPE program and
assessment tool was developed.

Strategic Priorities
The initiatives outlined in our 2018 – 2022
Strategic Plan are Oracy; Project-Based
Learning; Sustainability Projects; Communal
Dining; and Partnerships. Going forward these
initiatives continue to be the focus areas for
improvement across the school. We reference
our Strategic Plan alongside our C.A.R.E model,
using the framework of Community, Academics,
Relationships and Emotional Intelligence to guide
the delivery of a quality educational program.

•

•
•

•

The Professional Learning Group (PLG)
continued to meet.
Oracy professional development was
provided for all staff.

•

Phase 1 of the Korowal Oracy Program
continued to be embedded across the school
with Oracy sessions in primary school Art,
high school Maths, Japanese, HSIE, English,
primary and high school Science, Drama and
Personal Development.

•

Phase 2 of the Korowal Oracy Program was
developed.
Communications went out to the school
community about oracy - at primary and
high school Cluster meetings and in reports,
presentations and social media stories.

•
•
•

Teachers in the PLG documented the oracy
experiences in their classroom, including
notes, lesson plans, videos, voice recording
and photographs.
Oracy Leadership visited classrooms to
share oracy practice and to observe.
Harkness sessions were run with Years 7, 8,
9, and Pathways.
Blended Year 5/6 oracy events were held
exploring Expert Speaker tasks.
Research Project poster presentations were
supported by the development of oracy
skills.
Scope and Sequence for oracy was
reviewed.

The Strategic Plan was reviewed in Term 4, 2020.
COVID-19 restrictions and pressures resulted in
the Communal Dining initiative, as well specific
projects within the Sustainability and Partnership
initiatives, being placed on hold. Despite the time
and energy reallocated to develop and implement
remote schooling and the safe transition to
lessons on campus afterward lockdown,
significant progress was made on our remaining
strategic initiatives. Developments in those areas
for 2020 were as follows.

increasing the number of lessons now taught
outdoors across a broad range of study
areas including Art, Music, Science, Focus
Study and more;
increased communication and connection as
staff gather daily for Morning Meeting;
Strengthened learning support team;
more students can access learning support
as the high school Learning Hub further
expanded;
improved equity and access for staff and
parents through the provision of online
access to meetings;
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PROJECT BASED LEARNING

PARTNERSHIPS

Goal: To implement Project-Based Learning (PBL) within Korowal high school so students ‘have choice’
and ‘give voice’, while addressing real-world problems and developing futures-based skills.

Goal: Continue to develop and maintain rich partnerships within our community, locally, nationally and
globally, to forge friendships, broaden our student offerings and promote Korowal’s educational success.

IN 2020

IN 2020

The remote schooling period provided surprising
opportunities to see PBL utilised for more
student directed learning and open-ended
assessment tasks

•

Focus Studies in primary school further
developed integrated topic-based studies
to encourage student inquiry, research and
project-based outcomes. In particular we
saw the willingness of teachers to adjust their
programs as needed to allow for student

•

lead, project- based learning. For example,
Year 1 spent three weeks studying cicadas
in response to an epic cicada season and
students’ obvious fascination.
In the high school remote schooling
necessitated a shift towards more projectbased work and saw many examples across
Years 7 – 10 including PDHPE projects,
picture books in English, Science videos,
animations and posters on the digestive
system.

Our ability to nurture and build partnerships was
impeded by COVID-19, with contact being largely
restricted to online communication. There was
no possibility for students or staff to travel for
most of the year, nor could we have community
partners onsite with us. Many partnerships were
therefore put on hold during 2020.

Our partnership with Oracy Cambridge
continued to develop, despite the residency at
Korowal being cancelled. The staff in the Oracy
Professional Learning Group continued to be
supported as a group and individually, with
increased online meetings and check-ins.

SUSTAINABILITY PROJECTS
Goal: To educate, research, review and apply systems that reduce our carbon footprint for a more
sustainable school.
IN 2020

• The Solar Project was highlighted and the

following steps were taken to move the school
towards our end goal of complete renewable
energy supply across the school:
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-

research into Solar Installation
companies;

-

research into costings and finance
options;

-

an energy assessment for the whole
schools heating and cooling needs was
conducted;

-

solar specialists visited the school to
advise on the optimal location for solar
panels installation;

-

initial consultations with Solar installation
companies took place and first quotes
received;

-

phased plan developed for a whole
school transition to solar energy.

• Parent groups were formed for gardening/

permaculture and bush regeneration. This
initiative was then put on hold due to parents
being unable to be on site.

• Environmental sustainability continues to be

embedded in programs across the school, for
example primary school students designed a
waste management system as part of one of
their focus study topics in 2020.

• Students were encouraged to engage

with the natural environment of our school
through lessons taken outdoors, bushwalks,
science explorations, building cubby houses,
bush school days and through their natural
imaginative play. Place making as a method
for embodied connection to our natural world
nurtures our student’s connection, and sense
of stewardship of the world around us.
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Leadership Staff – Restructure

ALL STAFF
Professional
Development

Teacher
Accreditation

Maditory
Reports

Lines of Communication

High School
Subject teachers

Year Mentors
Yr 11/12

Stage 6 Advisor

All Teachers
Prof Development
/ TAA

The initial restructure trialled in Term 4,
2019 saw the dissolution of the High School
Coordinator position, the introduction of a
whole school Deputy Principal and a series
of roles across the high school to create a
more distributed leadership model. A further
12-month trial took place in 2020 with many
improvements to communications and
support for staff and students resulting.
Feedback on the benefits of the restructure
included:

•
•

High School
Teachers Aides

Year Mentors
Yr 9/10

Stage 5 Advisor

•

Projects & Research
Coordinator
Deputy Principal

Integration Teacher
(Learning Support)

Year Mentors
Yr 7/8

Stage 4 Advisor

Principal

Academic Continuity
and IT Coordinator

•
•
•

Primary School Class
Teachers
and Primary School
Teachers' Aides

PDHPE Advisor

Network
Meetings
Primary School
Advisor

•

Primary School
Coodinator

•

Wellbeing
Coordinator
Business Manager

Integration Teacher
(Learning Support)

increased time allowance for Stage
Advisors to follow up on Student
matters;
stage Advisors now holding the
overview of the whole stage
increased availability for network
meetings;
more available leadership staff to step
into Executive roles;
more support is provided around
strategic priorities;
improved follow up action;
increased wellbeing focus with broad
picture and awareness of trends /
common factors;
stage Advisors share the wellbeing load,
increasing the Wellbeing Coordinator’s
ability to engage in 1:1 student support
in class.

ALL STAFF
Human Resources
Budgets
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Korowal School
Board
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In the Library
BORROWING
In 2020, 7,649 books were borrowed from the
library across the school, a rise of more than
600 books from the year before. A large part of
the reason for this rise is the introduction of the
Renaissance Reading Program in Term 2 of 2020.
This has led to a much higher rate of high school
borrowing,

REMOTE LEARNING
During remote learning, Maria provided primary
school teachers, students and their families
with technical support for online learning. This
involved creating a range of videos to show
how to use Google Meet, Google Classroom
and Google Pages and engaging in Google
Meets with teachers and their classes. One
on one support via Google Meet or in person
was provided to teachers as needed. Library
lessons were delivered during remote learning
via Storytime videos and activities relating to the
2020 CBCA Shortlist, which were incorporated
into each primary year’s Google Classroom.
Click and Collect was introduced for borrowing
and dozens of Boomerang Bags were provided
so that families could collect library books for
home. Books underwent a clean and three-day
quarantine on return to school.

Other Initiatives and
Improvements
•
•
•
•
•
•
•
•
•
•
•
•
•
•

NBN was installed and accessible across the
School
The high school Learning Hub expanded
further
Wellbeing Coordination was increased to five
days per week
Renaissance Reading program was
introduced in high school
An additional ‘Junior’ jazz band was formed
Parent Bush Care group was formed
The high school Vocal Group commenced
Staggered start and finish times for primary &
high school were introduced
New primary school art room was installed
Further air conditioning installed in classroom
spaces
School PA system was installed
Mural created and installed by students and
local Dharug artist, Leanne Tobin
2020 Sporting Schools Grants for Secondary
School received in Terms 1, 2, 3 & 4
2020 Sporting School Grants for Program
Delivery received in Terms 1, 2, 3 & 4

PURCHASES
341 new books were purchased.

PREMIER’S READING CHALLENGE
95 primary students completed the challenge
compared with 75 in 2019.

CBCA BOOK WEEK
The theme for Book Week 2020 was ‘Curious
Creatures, Wild Minds’. Thankfully the Primary
school was able to hold a very successful Book
Week Parade.
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11. INITIATIVES PROMOTING
RESPECT AND RESPONSIBILITY
In the Primary School
Respect and responsibility are embedded across
the learning experience in Primary School.
These relational themes feature in many of our
Focus Studies from 'Folk and Fairy Tales' in
Kindergarten to Our East Timorese Neighbours in
Stage 3.

MORNING CIRCLE
Respect and responsibility are integrated into our
Morning Circle program from the routine of songs
and poems. Each day the children recite "walk
gently on the Earth with kindness in your heart,
stand for the small or helpless and work for the
good to grow...mould an act of thankfulness for
the beauty of the is day", and sing "differences
we'll understand, we can talk together, in which
ever land you fall, freedom songs for one and
all, fill the world with peace, fill the world with
love". This daily practice adds to the foundation
and development of respect, citizenship and
responsibility in our young people.

ORACY IN PRIMARY
Our oracy program has continued to develop
inclusivity and respect in practice as the children
consciously observe and are responsible for their
own and others participation in talk. Respect and
responsibility are actively taught, modelled and
practiced through the Oracy program across the
subject areas and classes K-6.

STUDENT-RUN ASSEMBLIES
During our fortnightly assemblies, children
pay respect to the Dharug and Gundungurra
people. The experience as host and audience
at assembly are both rich in their underpinning
of respect, and of responsibility. We have
enjoyed having primary school parents join us
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for assemblies this year. There is active teaching
around the roles of host and audience and how
we show respect in these roles.

BUSH SCHOOL
Our termly Bush School provides an opportunity
in which students directly engage in responsible
action for their environment as they learn and
are inspired outside all day. In term 2 our Bush
School day was held in Reconciliation Week,
with activities that looked at what reconciliation
means in our friendships and then on a broader
scale in the context of the relationship between
Aboriginal and Torres Strait Islander Australians
and non-Indigenous Australians. Children
created a ground sculpture by writing 'Action' in
large letters out of fallen leaves, inspired by the
Reconciliation Week theme of ‘In This Together'.

STUDENT CLEANING
Students in the primary school have continued
with some class and grounds cleaning
responsibilities. Years 5 and 6 currently have the
option of joining the Vocalocity choir on Friday
afternoons or doing community service jobs
around the school.

In the High School
MORNING MEETINGS

In The Community
SIDE BY SIDE CONFERENCE

Morning Meeting in high school gives voice to
students and fosters respectful communication
and relationships. The Morning Meeting routine
was altered to minimise physical contact, yet
respectfully greet each other with eye contact
and elbow or foot taps. Morning Meetings were
moved outside, increasing student connection to
the natural environment.

Following an excursion to the Wayside Chapel
last year, Korowal was invited to send 2-3
students to its annual conference, 'Side by
Side', at Sydney University. This is a forum
where speakers from a variety of political and
community-based sectors of our society come
together to discuss how we can be a ‘better
and more caring community towards a diverse
population’.

ENVIRONMENTAL STEWARDSHIP

Post event, our Year 10 students shared these
reflections:

Students from Kindy through to Year 12 have
participated in environmental awareness actions,
developing their respect for our dependence on a
healthy environment and a sense of responsibility
as stewards of the planet.

ORACY IN HIGH SCHOOL
Oracy Year 7 participated in a series of Harkness
discussions around current world and community
issues with our focus on how carefully we listen
to each other and encourage all voices at the
table to be heard.

PRIMARY BUDDIES
Year 9 students were invited to work alongside
primary school students with the Wellbeing
Coordinator to assist with building social skills
and connections.

BUDDY PROGRAM

STUDENT CLEANING

Our Year 6 students enjoy the role of Buddies to
Kindergarten children not only at the start of the
year but throughout the year. The current Year 6
arranged not to have a specific buddy assigned
to them but to be helpful to all, with some
children choosing to help with practical tasks
such as carrying equipment and others engaged
in the direct care of the Kindergarten students.
The Year 6 students were helpers with younger
aged groups in our last Bush School, in Term
3 we will return to vertical aged groupings with
Year 6 leaders facilitating the groups movement
throughout the day.

High school students were given the
responsibility of maintaining hygiene standards in
their classrooms when they returned to campus
in Term 3. Students used hand sanitiser on entry
to each lesson, and wiped down desks, chairs
and equipment when leaving.

‘Hope doesn’t bring action, action brings
hope’.
‘Respectful conversation is what is needed
for compromising and meeting the needs of
society, its youth and its different syndicates.’
Yr 10 Student
Amongst the speakers at the conference were
Malcolm Turnbull, Tim Costello, Emma Alberici,
Cheryl Kernot, Lucy Clark and Raja Yassine.
The speakers integrated the challenges and
differences of gender inequality, LGBT+ rights,
Religious and Cultural expression, racism and
more. They did so to convey the message that all
of these notable matters fall under the category
of individual expression and lifestyle choices.
‘We need tolerance for an inclusive, socially
accepting society and this needs to be our
goal as multicultural Australia.’ Lisa Taylor
There were insights shared on how important it
is to eat together, to sit together to really know
another person.
Lisa reflected that our Year 10 students were
mature and interested. "They didn’t complain
despite walking in pouring rain through the
university and having to sit through some
heavy financial and political talks. They were an
excellent example of the compassion and care
that is Korowal." Lisa Taylor
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“I found the speaker on LGBTQ informative
and engaging. I also liked listening to Raja
Yassine, a Muslim speaker who spoke
about her positive experiences in her local
community. She spoke of also dealing with her
young son asking her 'Am I a terrorist?' and
how emotional that was for her.” Student and
Lisa Taylor

PAY IT FORWARD ORGANISATION
Year 8 students knitted scarves, beanies and
socks for the Pay It Forward Organisation in
Penrith. They collected donations from staff and
families and donated many bags of warmth for
those in need.

BODDINGTON INTERGENERATIONAL
PROJECT
Our annual Year 10 project in collaboration
with Boddington Nursing Home was unable to
proceed in 2020 due to COVID-19. In previous
years this has provided valuable experiences for
our students in sharing in the stories and lives
of elderly citizens in their community, and then
creating and presenting a summary project for
their senior citizen.

Accross the School
NAIDOC CELEBRATIONS
In 2020 our NAIDOC celebrations were altered for
COVID-19. We were lucky to have Dharug artists,
Leanne Tobin, work onsite for almost a week
as she painted a mural of our school totem, the
lyrebird. Leanne paid respect to our Aboriginal
students by incorporating student design into
her artwork. Leanne worked directly with every
Aboriginal student at the school to paint the
mural and generously spoke with each primary
school class as they visited her work during the
creative process. She shared moving stories
of her people and discussed the importance of
respect and responsibility for the land and for
Aboriginal people.
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CLASS MEETINGS
Term 1 Class Meetings for parents at the start
of the year provide the opportunity for sharing
information that directly relates to a student’s
class, and for us to receive questions and
feedback parents. We place such a value on this
that we have the class teacher, coordinators,
Deputy Principal and Principal at the meeting.
This is where the Korowal story for the new year
is told. It is the collective voice that is heard.
There is an exchange of ideas, and we sit in each
other’s company. We belong to the group.

COMMUNITY COMMUNICATIONS
The weekly Principal’s update, 'A Window with
a View', is one of the opportunities we have
to reaffirm the Schools’ values to the whole
community. For example, the Week 7, Term 3,
2020 instalment includes the following message:
"We Learn Kindness Together
Every day, in many ways, we witness our
values being lived in the role modelling and
kindness shown across the school. Being
constantly in relationship with others, learning,
exercising and understanding the subtleties
of social interactions, can be both confusing
and confronting at times. In situations where
things go wrong there is one simple question
that can make a world of difference. Was that
kind? So often this simple question cuts to
the chase and allow us to resolve matters,
remembering that mishaps or mistakes
can be our greatest learning opportunities.
As teachers we get to work alongside the
students and assist them to develop relational
skills and understanding of themselves. This
is such a precious position to be in, and one
which we highly value. It reminds us to be
kind!”

RESTORATIVE PRACTICE
We have had a focus on reviving the Restorative
Practice framework for addressing and resolving
conflict and relational issues. Staff have been
looking at this within their Cluster meetings and
we have begun the preparations for students to
be equipped with the framework by developing
their emotional vocabulary. We are currently
building an emotions thesaurus to finely tune
their emotional expression and appreciation of

others experience. This will help to activate and
enrich the Restorative Practice experience for
students and staff and is based on respect and
responsibility.

students, families and staff to achieve respectful
and responsible resolutions.

OPEN DIALOGUE

The Employee Code of Conduct and the Code
of Conduct for Parents and Students hold firm
the expectation that all members of the school
behave in a manner consistent with our values
and ethos. Respect and responsibility continue to
be at the core of our approach to relationships.

2020 was the second year of Korowal developing
a new approach to student wellbeing. By
adapting methods employed within Open
Dialogue practices we have moved towards
further collaborative responses. This unique
system has been developed in consultation
with the school community - students, families,
teachers and staff.

CODES OF CONDUCT

Open Dialogue is a psychosocial, needs adapted,
social network approach. Conceived in Finland,
it now influences many contexts across the
globe. A fundamental premise of Open Dialogue
is that it provides the opportunity for all voices
to be heard and included in the decision-making
process.
Within our network meetings we invite family
members, students, support services and school
staff to come together as a network of support
for the student. Each person present actively
participates as a resource. Our network meetings
align with the inherent values of Korowal School,
with relationships being at the core of Korowal’s
philosophy. We model compassion, equity,
respect, empathy, gratitude, commitment,
resilience and even critical thinking as we sit in
conversation.
We are committed to further strengthening the
skills and space for students to develop their
own voice in the context of their lives. This
commitment is practiced in the continuing
development of dialogic practice both in the
classroom through our oracy program and also
in our ongoing response to wellbeing, welfare,
learning and presentation.

STUDENT VOICE
Wellbeing at Korowal focusses on giving our
students a voice in decisions concerning
them. It is seen as fundamental to encouraging
the qualities of respect and responsibility in
our young people. In 2020, we continued to
employ Open Dialogue, network meetings
and Restorative Practice in order to work with
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OUR WORLD
Sustainability, Equity,
Freedom, Peace

INSPIRING
LEARNING

We value questions towards
understanding.

Quality, Curiosity, Play, Rigour,
Intrinsic, Diversity
We value a love of learning as
a lifetime pursuit towards knowledge
and understanding.

KOROWAL
VALUES

Korowal were amazing.
Patient, understanding
and supportive.
KOROWAL PARENT ABOUT THEIR
REMOTE LEARNING EXPERIENCE

SCHOOL
COMMUNITY
Inclusion, Care, Support,
Participation
We value the significance
of belonging.

RELATIONSHIPS
Open, Kind, Respectful,
Empathetic, Inclusive
We value our commitment to
respectful relationships.

INDIVIDUALITY
Uniqueness, Complexity,
Connection, Balance, Resilience
We value the uniqueness, complexity
and humanity of each individual
as part of the whole.
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12. PARENT, TEACHER AND
STUDENT SATISFACTION
Parents
Parents continue to give feedback and raise
concerns with class teachers, admin staff,
Executive staff and when necessary, the
Korowal School Board. Families have access to
the School’s Complaints Handling Policy and
Protected Disclosures Service which are both
available on the school website.
Due to COVID-19 restrictions parents were
unable to enter the school grounds for most of
2020 or to attend our weekly informal Cuppa
under the Tree with the Principal. Therefore
opportunities for casual conversations between
parents and staff were impacted. The school
encouraged families to continue making contact
with their child’s Class Teacher or Year Mentors
throughout this time to seek the support they
needed to navigate the challenges of the year.
The feedback we received after surveying
parents and carers about the delivery of remote
schooling during the COVID-19 lockdown was
overwhelmingly positive despite the challenges
faced by teachers, students and parents in
transitioning to working and learning from home.
The following excerpts highlights the reflections
of parents/carers on the successes and
challenges of remote schooling in 2020.

COVID-19 REMOTE SCHOOLING
What K – 12 parents had to say about the
delivery of remote schooling during COVID-19
during 2020:

“Thank you for working so hard to make
schooling work for our kids in these hard
times.”
“It was fantastic to get the activity packs and
having daily check- ins really helped keep
structure and focus during a challenging
time.”
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“I found lessons prepared with video
instructions to be the most efficient. I spent
a lot of time trying to work out what was
expected and the video instructions on the
year 2 web site saved a lot of time and made
things very clear.”
“More guidance as to what was the expected
outcome for the whole process, simpler
more target driven tasks would have been
beneficial.”
“More project-based learning- worksheets
were good but my children needed to get
outdoors more due to the stressful situation”
“I was extremely happy with how Korowal
School handled to whole remote learning
scenario at such short notice. My son was
very happy and settled throughout the
experience.”
“[My daughter’s] experience of remote
schooling was overwhelmingly positive.
She had the necessary resource available to
her and her teachers were supportive and
responsive.”
“Jodie was amazing! Made the program
available and provided a balance of
opportunities for social interaction, short
instructional videos and paper-based activity.
We also loved Talulah's art classes! Thank
you.”

“Great materials and content. Thank you.
After we adapted remote learning to fit our
family, we loved it. The time together was
precious. “

What parents learnt about their child during
COVID-19 remote schooling:

“Websites were sometimes difficult to
navigate.”

“That she loves maths and can turn almost
anything into a counting activity.”

“Son is doing the HSC. New territory for
him, and for both of us. We took it gently and
were impressed by support provided. It has
been a positive experience and the teaching
and support was perfect for him.”

“Korowal has done a fantastic job with him.”

“We liked the Google meet/classroom
interface in general – it provided autonomy
and responsibility. It clearly laid out activities
that our child could then choose to engage
in.”
Issues highlighted by parents in the delivery of
remote schooling during COVID-19:

•
•
•
•
•
•
•

More opportunities for supervised social
hangouts for students online.

“How adaptable / resilient they really are.”

“He enjoys school. It was obvious to us how
much he enjoyed his lessons.”
“That he is better learning face to face not
online.”
“That he loves school and would rather be
there! He struggled to engage with learning
at home…”
“That my son is shy in class. That he needs
lots of support. That it’s hard to teach a class
of children.”

Emotional check-in with each student

“I had a much clearer picture about their
strengths in the educational process, and also
much better understanding of where they
need more support.”

More one-on-one online sessions with the
Teacher.

“They work better independently than when
they have help available all the time.”

Better management of class noise levels in
online meetings.

“How much he benefits from structure. How
much they both need their person to person
interacting at school.”

More online group activity requiring
participation.

Teacher slowing down delivery (primary).
Option to phone/email only rather than video
conferencing.

“More clarity [was needed] in the initial
stages in regard to options for children not
coping with the online environment.”
“It worked really well for Year 7 to have an
hour of instruction with teachers and an hour
of student-led learning. Morning meeting was
also an excellent structure. Only two subjects
per day was a great improvement.”
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Parent feedback on School Communication during COVID-19 Remote Schooling:

Some of the qualities 2020 exiting Year 12
families felt were unique about Korowal

•
•
•
•
•
•
•
•

Equality in relationships between students
and teachers
Respect for school community
Supporting students to be active world
citizens
Listening to parents
The direct adjustment of teaching to support
students
Exceptional dedication of teachers
Willingness to incorporate changes to
practices
Students are supported to develop from
children into educated adults

Staff
Staff are able to ask questions, give feedback
and express concerns via daily morning
meetings, weekly Cluster meetings and directly
to the Executive, to the school’s Wellbeing
Coordinator and the Leadership Team.
During COVID-19 remote schooling, staff were
allocated to a member of the Leadership Team so
that check in and around wellbeing and remote
schooling delivery could take place for all staff.
Staff were asked for their feedback on network
meetings, COVID-19 Remote Schooling and the
oracy program in a series of surveys. Below is an
extract of their responses.

COVID-19 REMOTE SCHOOLING
Staff reflected on educational, collegial and
systemic practices, what was learnt during
COVID-19 remote schooling and how it could be
incorporated in routine practice at the School:

“It was great to see all my colleagues online
each morning. They really pulled my day
together and made me feel part of the team.”

“Finance staff have appreciated the ability to
be able to attend morning meetings with all
staff and be involved in the regular sharing of
day to day happenings…”
“Access to the HS Hub was a very effective
means of really helping those students
who struggle in a classroom setting due to
distraction or lack of understanding and I
would like to see this continue, especially for
the more vulnerable students.”
“The increase in classes being held outside
has been a positive. The sense of community,
and connection experienced by seeing
primary classes being held in the grounds has
felt positive.”
“Having the ability to conduct some meetings
virtually may be helpful…”
“[Remote schooling highlighted] the need for
basics of using laptops and iPads, as well as
cybersafety and netiquette, to be taught to our
primary students.”
“I have realised how much more I can get
out of technology and would love to keep
learning from Jason/having more time for PD
around technology.”
“Focus on the health and wellbeing of our
staff and students was fantastic.”....................
“I felt that the Exec team were off-the-charts
outstanding in their support for teachers (and
students) as we moved through the entire
process – making space for us to re-think and
re-design what we needed to.”
“Reflecting upon our time of remote learning,
it has been further cemented that we work in
such a supportive, understanding and kind
environment where our colleagues are happy
to help and assist, even if it is a different
stage.”

“I was struck by the way Teachers formed
connections and new ‘teams’ developed, such
as with learning support. I think about how
Teachers feel connected, supported, mentored
and how these things can be supported.”
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NETWORK MEETINGS
What staff thought was different about meeting in
networks:

“A network meeting gave a much more
complete picture of the child’s needs and
progress or lack thereof.”
“They can be harder to organise as there are
so many people who need to be involved but
they are good at shedding light on things.”
“The high level of professional support.”
“Sarah clearly defines her role as a
supportive facilitator, which works well for
my role.”
In what ways teachers felt they benefitted by
meeting in networks:

“In some cases, more information flow, and
greater action taking from students at the
conclusion of meetings. E.g. I’ve seen some
students make remarkable changes to their
studentship.”
“We get to listen.”
“Primarily through providing a clearer
understanding of how to work with
challenging behavioural presentations in
the class room. Also, via gaining a better

understanding of the issues the student is
challenged by.”
“I have absolutely loved these meetings!!! It
is so great to be in a space with the children
and parents, openly talking about the students
and what we can offer to assist them further. I
feel that it has allowed me to build a greater
rapport with the families and demonstrate the
ways I can help their child.”
“Executive support is greatly appreciated.”
What teachers saw as the challenges of network
meetings:

“Sometimes the number of people can be
daunting for the student, however this can be
worked out re. ‘reading’ the student during
the meeting and having a person who can
take the student out if needed.”
“…the students feel a little confronted by
all of the adults in the room where they are
the only child. But this was something that
was overcome quite quickly thanks to Sarah
making the space calm and welcoming.”
“The overall load of meetings across the
school means that scheduling them can be
tricky when we try to coordinate timetables to
meet.”

ORACY

Students

The benefits of using Harkness Conversations in
class

Student are supported to ask questions, raise
concerns and seek help from their Year Mentor,
Stage Advisor and the Wellbeing Coordinator.
The Executive team members are also available
and readily hear proposals, feedback and
concerns raised by students.

“The challenges of having Harkness
Conversations prior to the students
understanding of and continued use of
the ground rules would prove to be hard.
From memory, the students would talk
over each other, the ‘confident’ students
would take over, leaving the shyer students
to sit back and listen, but not participate.
However, the BENEFITS are amazing! Once
the ground rules are set, the students have
a firm understanding of how to engage in
a conversation, everything ran beautifully.
Every child contributed and the confident
students were the ones who would ‘build’
upon the thoughts and ideas of others,
setting the example of how to do this. As
time went on, the whole class grasped the
ability to converse in a way that highlighted
their Oracy capabilities and how to effectively
communicate about a range of topics.”

Teacher evaluations by students were not run
as normal in 2020 due to multiple transitions
to different learning formats. Below are some
reflections from staff on the impact of meeting
in networks to better support learning and
wellbeing outcomes for students.

NETWORK MEETINGS
Teacher observations of how meeting in networks
have benefited students:
“Students are heard, their confidence is higher
and they acknowledge that their teachers and the
School are there to help and support them.”
“Their issues are taken seriously. The idea that
they are supported by so many adults makes
them feel heard and safe.”
“They realise that as the truth emerges they can
cope with the reality, as generally is also the case
with families”
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13. SUMMARY OF
FINANCIAL INFORMATION
The following graphs and tables display the dissection of income and expenditure for Korowal School
Limited for the year ended 31 December 2020.

2020 Recurrent and Capital Income

54% Commonwealth Recurrent Grants - $2,770,000
31% Tuition Fees Income - $1,601,000
15% State Recurrent Grants - $769,000
0.3% Capital Income - $13,000

Thank you for working so hard to make
schooling work for our kids in these
hard times.

0.2% Private Income - $12,000
KOROWAL SCHOOL PARENT

2020 Recurrent and Capital Expenditure

79% Staff Costs - $4,116,000
16% Non Staff Operating Costs - $860,000
3% Financial Costs - $180,000
1% Capital Expenditure - $80,000

Above figures are derived from Korowal School’s audited 2020 financial statements and 2021 (2020 data) Financial
Questionnaire lodged with Australian Government Department of Education and Training.
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