
  



2 KOROWAL SCHOOL ANNUAL REPORT 2021  KOROWAL SCHOOL ANNUAL REPORT 2021 1

We acknowledge and pay our respects to the Dharug  
and Gundungurra people, the traditional custodians of the  

land on which our school stands. We pay our respect  
to the elders past, present and emerging.
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I am pleased to deliver this year Chair’s report 
for Korowal School Limited for the year ended 
31 December 2021, which is our 44th Annual 
General Meeting.

It seems overstating things to remind the 
community of the challenges we continued to 
face in 2021 which made 2020 a distant memory. 
COVID has continued to impact our lives across 
all facets – it is very hard to find anyone who has 
not been impacted in some way. I am extremely 
proud of the work the school has continued to do 
find a path through the disruptions and we have 
come through 2021 in a strong financial position 
with strength for 2022 and beyond

BOARD

Directors in office at the date of this report are 
Fionna Russo (Deputy Chair), Greg Lucas, Louise 
Dungate, David Taylor, Mat Spiteri and David 
Wright. Korowal’s Business Manager, Melanie 
Williams continues in her role as Company 
Secretary.

Our Directors reflect the broad community that 
makes up Korowal, the Directors serve in an 
honorary capacity and are parents of current 
students or teachers at Korowal. They bring 
extensive experience and knowledge from all 
walks of life to the governance and strategic 
oversight of the school. I am very pleased to 
work with them in this task.

I would like to thank Ben Phelan for his 
contribution to the Board during the year who 
served for a short time during 2021. We farewell 

Fionna Russo who is departing the Mountains 
for a warmer climate – we wish her all the best 
and I want to thank her for her considered and 
thoughtful perspectives she brought to the 
Board. We welcome two new Directors tonight 
and hope to continue to welcome additional 
Directors. A number of long serving Directors will 
shortly finish their connection to Korowal as their 
children graduate.

GOVERNANCE AND COVID RESPONSE

The impacts of COVID continued to have a major 
impact on the Community in 2021. In many 
ways any hoped for reprieved was dashed as 
infections rose and we entered an extended 
lockdown in the second half of 2021. We again 
faced remote schooling and online learning, 
restrictions on visitors and cancelled excursions 
and camps among numerous impacts and 
changes. Our Pathways students again faced 
major disruptions and delays to their HSC 
preparation and exams. Despite this learning 
continued and students on the whole managed 
very well and exceeded expectations with the 
support of our wonderful staff.

The Board and School Executive worked 
collaboratively to find the right path. We were 
often faced with challenging decisions seeking 
to balance the legal frameworks, Public Health 
Orders, external advice and often conflicting 
community expectations. At the end of the day 
the key consideration was what did we need to 
do manage risk to school and staff and what 

1. A MESSAGE FROM  
KEY SCHOOL BODIES

KSB CHAIR’S REPORT ON 2021 – AGM – May 2022 
REPORT FROM THE CHAIR – CHRIS LEE

I would like to acknowledge that we are here tonight on the traditional lands of the Darug and 
Gundungurra peoples. I would like to pay my respects to Elders, past, present and emerging.
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circumstances did we have to find our own path 
outside what we were legally required to do so.

I would like to thank our wonderful Principal Barb 
Fitzgerald, her executive team and our dedicated 
staff - who continued to place Korowal front 
and centre and ensure we continued to operate 
in a supportive environment for our children. 
Especially in Term 3 and into Term 4 as we again 
faced community wide lockdowns and a return 
to remote schooling – again the staff stepped up 
and managed to find ways to stick to what was 
normally done – even to the extent of a bag of 
clay being delivered to our doorstep for the Year 
10 art assessment of a clay bust that was taught 
remotely on Zoom! Just one example of many 
which was repeated across the primary and 
high school to support learning and create some 
normalcy for the students.

Despite the disruptions we have continued to 
progress long term planning for Korowal’s future. 
The completion of our 10 Year Masterplan for our 
Hazelbrook site, which was ably managed by the 
Executive team and Hayball the design studio we 
commissioned. It was wonderful to have a clear 
vision for what the school might require as we 
grow enrolments and develop the buildings and 
spaces for inclusive learning we will require in the 
future.

Parents, students and staff were all involved 
in a series of consultations to drive a solid set 
of outcomes. We look forward as a Board to 
working with our Community to raise necessary 
funds to implement the plan.

The Board has continued to focus on supporting 
the Executive to build out capability in Strategic 
and Business Planning and assisting in the 
development of new systems and reporting to 
streamline budget processes, annual business 
planning and strategic reviews.

FINANCES

As you will see in the Financial accounts 
presented at the AGM, Korowal finds itself in a 
very strong position heading into 2022.

We have finished the year ended 31 December in 
a very strong position with a surplus of

$248,104. This is a great result given the external 

environment we have faced. Our finance team is 
ably led by Melanie Williams and I want to thank 
her for her quiet dedication in ensuring we were 
able to get through a challenging year unscathed.

As COVID continued to impact our operations 
in 2021, we were able to leverage the financial 
risk management strategies we implemented in 
2020. While 2021 did prove challenging to our 
enrolments the stronger numbers we have been 
building since 2020 meant the impact has not 
been financially damaging. Korowal remains a 
school of choice and we have continued to claw 
back enrolment losses and in fact have a number 
of students who have returned after a stint in 
homeschooling.

Our other fundamentals remain strong, 
we are managing our mortgage with ANZ 
appropriately and paying down the Principal, we 
are maintaining excellent systems to manage 
debtors and we have further lowered our debtors 
to 4% of total fees invoiced – well below the 
independent school average of 9%. We have 
payment plans in place for debtors and have 
minimised our need to write off bad debts.

I would like to also thank our Finance and 
Resources committee which comprises Directors 
(Greg Lucas and Mat Spiteri) and Exec Team 
(Barb Fitzgerald, Bec Finch and Mel Williams). 
They spend a significant amount of time 
providing advice and reviewing the financial 
management of our School.

OUTLOOK

Our values and strengths have enabled us to 
weather a global pandemic and emerge stronger. 
Our school community has proved its resilience 
in adversity - despite taking a hit in multiple years 
and I am very excited about our ability to grow 
and support our community and provide a solid 
foundation for our children.
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I echo the Acknowledgement of Country as 
introduced by Chris.

The 2021 school year at Korowal was typical of 
the enormous challenges that our society faced 
as the impact of COVID took an even greater toll 
on us all. The extended lockdown took had great 
impact on our children, teachers and families 
more than in 2020, with a lengthy period of 
remote learning followed by an ongoing need for 
a hybrid learning model to accommodate those 
still in isolation and those on campus. 

Our staff culture was challenged by the Public 
Health Order which mandated that all school 
personnel, including contractors, must be 
vaccinated. This matter impacted our community 
and our relationships more than any other I can 
recall. A core value is respect of people’s right of 
choice. Our values of inclusion and respect for 
every life were challenged as we assessed risk 
on all fronts. 

With each new Public Health Order we engaged 
in conversations and written communications 
with our families, students and staff, to ensure 
that there was consistency in our response and 
that the reasoning behind this was clear. What 
we realised over this time was that many people 
did not understand the regulatory framework 
within which independent schools exist, and 
therefore the requirement for Korowal to abide 
by the regulations and legislation outlined. We 
were moved to repeatedly state that we are 
required to follow most of the same directives as 
state schools. However, there are areas where 
we can apply school specific responses, with 
due consideration of the health risks to specific 
children and families. This promoted confusion. 

We made it through to the finishing line…. just, 
with enough fuel in the tanks to laugh and 
celebrate our achievements, which were many.

We missed having parents onsite, and yet a 
mark of 2021 has been the opportunities that 
we created for inclusion and consultation with 
community. Such highlights include:

Our school Cabaret in Term 2. The senior 

to work with our Strategic Priorities, while there 
was distraction and disruption, we continued 
to significant make developments in key areas 
over the first six months of 2021.  Our tracking 
demonstrates that COVID impacted some of 
these projects in the second half of the year. Yet 
in spite of the interruptions, we have remained 
on track in many areas.  In 2022 we will again 
engage with the community in developing our 
new Strategic Plan, to be operational in 2023. 

STUDENTS

In reflecting upon the student experience of 
2021, it was nothing short of unpredictable. The 
uncertainty of lockdowns, its durations, the social 
restrictions, the over dependence on devices, 
adapting to online learning and parents working 
from home, rising frustrations and tensions, and 
then the uncertainty of/if, how and when the HSC 
exams would run,

It catches my breath…… what a remarkable year! 
Not one which we ever want them to repeat. 
However, our children and young adults did get 
through this and, whether in Kindy, year 6, year 
12 or in between, they are to be celebrated for 
their resilience and support of each other. Our 
HSC student achieved some of the best results 
we have ever seen.

STAFF

2021 was a stressful year for our staff, managing 
online learning, classroom learning and a hybrid 
of the two.  We needed to modify our response 
from our experiences of 2020, creating and 
refining systems and adapting as we went. The 
uncertainty was taxing, especially amongst such 
dedicated professional teachers, assistants 
and admin staff who take their responsibility 
extremely earnestly. To their credit they 
continued to bring humour, creativity, goodwill 
and support of each other to work each day. 
They welcomed the children and young adults 
with bright smiles and set about educating in 
whatever fashion was required for that particular 
group on that particular day, adapting as they 
needed. Our primary staff also bore the weight 

students in Years 11 and 12 stepped up to lead 
the junior cast members and threw energy, 
talent, commitment and good humour into the 
rehearsals. In that very inclusive way, they invited 
students who may be shy yet aching to perform 
to join in the group numbers. Even up until the 
day before opening! Year 7 gazed at Years 11 and 
12 with starry eyes. Kim Poole and Kelly Wyburd 
brought this masterpiece together, with able 
assistance from Jason Carthew, Peter Kennard, 
Anne Mashall, Lisa Taylor, Caroline Flack, Deb 
Robertson and our teachers. Many co-curricular 
activities and elective classes worked together in 
this cross-curricular approach. 

The development of the Korowal 10 Year 
Masterplan, a project which we undertook 
with Hayball Architects. They were engaged 
to consult with our community regarding the 
current and future needs of our facilities, to forge 
further Connection to Country and our Aboriginal 
neighbours, and to design optimum learning 
spaces for our children and young people. Dave 
Tordoff and Andy Fong of Hayball conducted 
workshops with parents, students, staff, 
alumni and neighbours, to seek guidance on 
priorities and phases for implementing the new 
developments. It was rewarding to witness the 
congruence in our thinking and aesthetics. Our 
goal is to be successful with our 2022 application 
to the Building Grant Authority -BGA to assist in 
funding phase 1- the primary refurbishment, and 
whole school covered outdoor learning. Across 
all groupings there are common themes for our 
future focus. 

We dream of: creating purposeful creative 
spaces; collaborating in learning; food being 
a great connector; sustainability; having 
authenticity of place - connecting the new and 
old; connecting with our bushland context; 
stimulating growth by adventure, exploration 
and fun; strengthening connections with 
community and industry. We commissioned the 
Association of Independent Schools to conduct 
The Perspectives Survey, collecting and collating 
community feedback across the six key domains 
of School Environment, Teaching and Learning, 
Student Wellbeing, Leadership and Community. 
The feedback is very positive indeed! Continuing 

of the concerns that parents had for their young 
children’s education and the challenges of trying 
to home school while working themselves. 
More so than in high school, where the age 
and stage of the students allowed for greater 
independence. This was managed with great 
dexterity. 

Caroline Flack our administrator, has been the 
glue of our front of house staff. She, Deb and 
Cassie moved mountains, and even enlisted 
family members to build furniture and recreate 
systems that provided great efficiency for us 
all.  As did the people who support Mel in 
Finance, Susan and Michelle. Thank you all. 
Jes Somerville was my right-hand person with 
great heart, skill and clarity. This was a seamless 
partnership, thank you Jes.

Early in 2021 we farewelled Clare Laws from 
primary. Clare brought great heart and care to 
her role as Year 2 teacher, and it was a difficult 
decision for her to leave. Greg Brooks, a high 
school English and HSIE teacher, also decided 
it was a time for a change. Greg brought great 
personality and wry humour to his teaching, and 
our high school students were very fond of him. 
We extend our special thanks to Nicola McNabb 
and Denise Melocco for stepping in to help us 
out, and to all of our relief staff who were a core 
part of the team during lockdowns. 

In Term 4, Andrew Ireland took a period of 
leave from teaching art. Our hard working and 
dedicated gardener Justin Lovelock took leave in 
Term 4.  We also became aware of Neill Duncan’s 
deteriorating health, and early in January of 
2022, were rocked by the devastating news 
that Neill lost his battle with cancer, and passed 
away over the Summer holidays.  We enjoyed 
and celebrated Neill’s talents and presence as 
bandmaster and sessional music teacher for 
almost 10 years. Neill’s Armee, our Jazz band, 
was such a credit to him and we are not yet sure 
how to fill the gap that we feel. Neill is certainly 
missed by Korowal.

It is only from the inside of a school that one 
can see the mechanisms, the phenomenal detail 
that goes into every day of running a school, the 
dedication of the staff. Recent media coverage 

PRINCIPAL'S REPORT ON 2021
Presented at AGM - May 2021
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has reported that teachers have been stretched 
to the limit, that the workload is unsustainable, 
that they feel undervalued by our society and 
there is a growing and chronic shortage. This is a 
tragedy, and one which directly impacts children. 
And it is true. 

At Korowal we have the greatest respect for our 
staff, their commitment and passion, their care 
for our children and their intelligence. On behalf 
of all of our community, thank you all for bringing 
so much of yourselves to us and for digging even 
deeper during this wretched pandemic.

PARENTS

What a challenging time it has been for you! I 
want to acknowledge the major disruptions to 
your lives and routines and thank you for working 
with us, communicating as you needed and 
for trusting us. I acknowledge the challenges 
that have prevented you from being able to 
connect with us on site, to see your children in 
this beautiful environment and to enjoy social 
connections with us. The desire to form a 
parent body such as a P&F was thwarted by the 
challenges of 2021 but hopefully this initiative 
will gain momentum again in 2022. We need your 
support in so many ways, and it was delightful 
to connect the times we did manage to do so, 
and celebrate the student’s performances, their 
work and their play, to receive your insightful 
feedback in our Master Plan workshops and our 
school surveys, and then to welcome you back 
to see the children’s work at the end of the year. 
The culture of our school has taken a bruising 
with your exclusion, and we were all looking 
forward to the freedoms we are now starting to 
experience in May 2022.

THE BOARD

Chris Lee has led the board through another 
event filled year, where the directors have 
remained informed about the sudden changes 
and been involved in key decisions around 
strategic matters, including supporting the 
procedures implemented by management. They 
have received and processed more Board reports 
in the past year than any previous year in our 

history, staying across the impact of COVID on 
our school community and business. As our 
Chair, Chris is always supportive, clear and 
concise and I thank him for his leadership of the 
Korowal school Board and his support of me. 
I also extend my thanks to all of the directors 
sitting in 2021, Greg Lucas, David Wright, Louise 
Dungate, Fionna Russo, Matt Spiteri, and David 
Taylor for your ongoing diligence and care. Sadly, 
we say goodbye to Fionna tonight. You have 
tremendous heart Fionna and I am sorry to see 
you leave us.

My Co- Exec team members, Bec Finch and 
Melanie Williams have been invaluable to us 
once again throughout 2021, often times working 
around the clock to achieve communication 
deadlines as health directives landed, particularly 
with regard to Covid risk management plans 
and communications, staff changes at the last 
minute and much more. We have laughed and 
cried together, and have held the community 
safely and with great compassion. Many times 
I have reflected on the quality and expanding 
scope of your work in 2021, and how fortunate 
we have been for having you both, your great 
support, attention to detail, and intelligence. 
Similarly Talulah Vane needed to reinvent the 
wheel with her primary colleagues and lead our 
extraordinary  primary staff into new terrain, with 
great consideration as to the capacity of students 
and families, keeping the families close. It was a 
huge year, and on behalf of us all, we thank you 
three.  

One person who quietly worked her magic 
throughout our community is Sarah Farrell 
Whelan, our wellbeing coordinator. Sarah was 
always positive and proactive, assisting students, 
families and staff through the crazy maze at every 
turn. Thank you Sarah, and also Lisa Clement. 

DHARUG CONNECTIONS

As the NAIDOC theme for 2021 resounded, ‘Heal 
Country. Heal Our Nation’, there was no greater 
time for us to all pull together as Korowal, the 
‘Strong One’. We forged stronger links with the 
Dharug and Gungungurra people to understand 
the traditional use and songlines of the land and 
its people. We celebrated Aboriginal authors. 

Local Dhaurg Artist, Leanne Tobin, attended 
Korowal to record her ‘Welcome to Country’ for 
us in the presence of the large lyrebird mural 
that she painted with students last year. Uncle 
Graham, David Tobin and Jo Clancy led us 
through stories, culture and bush tucker, and 
dance experiences from our own loungerooms. 
I extend thanks to Talulah Vane for inviting these 
elders to share the NAIDOC celebrations with 
us through video recording workshops across 
lockdown, and reconnecting us to heal ourselves 
and Country. 

It is with relief and also pride that 2021 was 
put to bed. That said, I cannot think of a better 
community of colleagues, students and parents, 
to been alongside. You keep me on my toes, 
and you keep my heart warm. Thank you for the 
opportunity to be principal of Korowal.  

Barb Fitzgerald 
AGM for 2021 in May,2022
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Many of our alumni are pursuing careers in 
science, medicine, information technology, 
design, psychology, music engineering, 
architecture, law, medicine, performing and visual 
arts and social sciences. They bring a strong 
ethical framework to decision making.

Education at Korowal is informed by the following 
principles:

Creativity can be seen across all subjects. It 
is ‘how’ we approach learning that encourages 
lateral, creative, expansive thinking. We value 
process over product.

Play is seen as a child’s right. To be creative 
while surrounded by beauty, to develop in their 
own time. Education is not seen as a race.  

Relationships are at the heart of the educational 
experience. Relationship to self, to others, to 
learning and to the environment. Students are 
on first name terms with staff in honour of our 
equality as human beings. 

Critical Thinking is embedded throughout our 
classes. We encourage questioning. We analyse, 
apply logic and reasoning by asking how and 
why to further understanding. 

Self-Expression is held as important for each 
individual within the community. There is no 
school uniform.

Sustainability in all things is a goal.  Treading 
lightly and being responsible for our footprint is 
how we become sustainable.

Access and Equity is our aim, as we work 
to keep our fees as low as possible. We offer 
several scholarships in High School. We provide 
significant discounts for third and subsequent 
children. As an inclusive community we support 
the integration of students with additional needs 
and are richer for this.

About Korowal 
Korowal is an independent, Kindergarten 
to Year 12, Secular School. We are a small 
school with small classes, situated on seven 
beautiful hectares in the Blue Mountains town 
of Hazelbrook. We offer a learning and social 
environment that is integrated, nurturing, 
inspiring, and creative.  

Korowal is governed by a single school council, 
the Korowal School Board (KSB), made up of 
teachers and parents/carers. This allows for the 
consensual and efficient operation of the School, 
both administratively and educationally, and 
encourages a constructive partnership between 
parents/carers and teachers.

The daily running of the School is in the hands 
of the School Principal and the Executive. The 
Principal is the School’s Chief Executive Officer 
and reports to the Board. Our current Principal 
is Barb Fitzgerald, a long-time teacher at the 
School.

Education 
Korowal has over 40 years of experience in 
delivering a holistic educational program. 
Korowal innovates education with care. Our 
CARE model represents the four quadrants 
of education that continue to be at the heart 
of learning at Korowal. They are Community, 
Academic Skills, Relationships and Emotional 
Intelligence. We provide a balanced approach. 

While Korowal is a comprehensive K-12 school 
there is a strong focus brought to creativity 
in learning and imaginative play. A creative 
approach to education is known to assist in 
developing neural pathways that enhance 
learning. Across the school students are able 
to interact, play and learn with students across 
stages at various times during the week where 
classes are organised vertically. 

2. CONTEXTUAL INFORMATION ABOUT 
THE SCHOOL AND CHARACTERISTICS 

OF THE STUDENT BODY
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Characteristics of the Student Body
In the 2021 Census, Korowal reported 250 
enrolments from Kindergarten through to Year 
12. The division of male to female students was 
almost even and a small number of students also 
identify as non-binary. Among our 250 enrolled 
students in 2021, 3% identified as Aboriginal 
or Torres Strait Islander and 1% came from a 
language background other than English.  

Korowal fosters a culture of inclusivity and many 
conversations and learning opportunities are 
undertaken throughout the year to embrace and 
support students and community members from 
other cultural backgrounds, beliefs and value 
systems. We embrace and continue to provide 
support for students with additional learning 
needs and we openly welcome international 
students. 

Index of Community Socio-Educational 
Advantage (ICSEA): 1091

Transport
Korowal is accessible by train and bus from 
Penrith and most Mountains towns. Korowal 
buses transport student to and from school 
between Emu Plains and Katoomba.

Korowal Studios
Also operating from our school facilities are 
The Korowal Studios, which offer individual and 
group tuition in the creative and performing arts, 
provided by a team of talented and experienced 
artists. Tuition is available within and outside of 
school hours. 

The school Jazz Band, Neill’s Arm-ee, continued 
to support the school at events which included, 
Open Day, local festivals and other events within 
and outside of the school. 

Sport, Outdoor Education and  
Co-curricular
Our curriculum rotates students through a wide 
variety of sports, dance, fitness programs and 
physical challenges. Students in the upper 
Primary years and Junior High School have the 
opportunity to participate in inter-school sporting 
events as well as in Korowal’s annual events, 
Primary and High School Swimming Carnivals, 
the Fun Run and the Huff n Puff Gala Day. High 
school students undertake a structured series 
of outdoor adventures in our Outdoor Education 
Program, with our annual school camps. Primary 
students regularly take advantage of bushwalking 
in the Blue Mountains National Park, which is 
on our doorstep. Junior high school students 
engage in a co-curricular program once each 
week and choose a new activity each term.

Each class, from Year 2 through to Year 12, 
participates in an annual camp ranging from 
in-school sleepovers for Year 2 students, to 
outdoor education adventures for the remainder 
of primary through to senior years. Korowal 
students also attend a variety of cultural 
activities, and have represented the school in 
sporting events. 

Features 
PATHWAYS HSC

Our compressed delivery HSC program offers 
a flexible alternative that equalises workload 
across the senior years. Each subject is studied 
intensively for one year and examined at the 
end of that year. We offer part time study (up 
to five years) in a senior college environment. 
We support and inspire students towards 
their potential and goals. Our program has 
a consistent record of success across the 
curriculum.

Facilities
SHARED FACILITIES

Korowal School has a large hall, library, ball 
court, meadow and mini-oval, outdoor gym 
circuit, Makerspace Bus and canteen which 
are all shared from Kindy to Year 12. Students 
are given access to facilities according to the 
timetable.

PRIMARY

We have 8 classrooms in the Primary School 
and a Library reading room for Primary Students 
attached to the main library. Each cohort 
has their own classroom, dependent on the 
timetable, classes move in and out of teaching 
spaces to allow for Japanese, Art and PE. 

HIGH SCHOOL

We have 11 high school teaching spaces that 
include 2 Visual Arts/DT rooms, 2 Science Labs, 
a Learning Resource Centre, DT Cooking space, 
Music Rooms, a dedicated Drama space and 
the Learning Hub. Students have access to 
computers in the library and workspace for study.

PATHWAYS

Pathways classes are held in the high school 
teaching spaces listed above. In addition, 
Pathways students have a common room in 
which they can study, prepare food, and relax 
between classes. Pathways students also have 
access to a Pathways Study Room and Senior 
Reading Room in the Library.
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their resilience and dogged perseverance.  

Students here choose a subject because 
they want to study it. They are not required to 
demonstrate a high level of competency in the 
subject at entry, post Year 10. For this reason, 
we see some slight variations within subjects and 
candidate numbers between subjects fluctuate. 
The largest number of students in any course in 
2021 was 12, and the lowest had 2 candidates. 

It’s always challenging to analyse data with a 
small cohort of students, but in general, of the 
subjects on offer in 2021, (remembering that 
these results make up 50% of the cohort’s HSC 
credentials), the students continue to track above 
the state average in most subjects. This was the 
case in English Advanced, English Extension I & 
II, Chemistry, Modern History, Visual Arts, Society 
and Culture, while also tracking above the state 
average in their first round of HSC subjects, 
undertaken in 2020. 

All of our graduating Year 12 cohort, attained 
their Year 12 High School Certificates. 

Student performance on NAPLAN has previously been provided to ACARA for uploading to the My School 
website and is available for viewing at the following website http://www.myschool.edu.au

Records of Student Achievement 
Six students applied for, and were granted, a 
Record of Student Achievement (RoSA) through 
BOSTES in 2021. 

Higher School Certificate
At Korowal School, the HSC is delivered 
using the Pathways Model which provides 
a sustainable alternative to the typical HSC 
program, in which all subjects are examined 
together in one period at the end of year 12. 
Pathways is a compressed model in which year 
11 and 12 students’ study together, and each 
subject is taught intensively for one year, with 
students sitting exams at the end of each year.  
This pattern of study and assessment is similar 
to that used at universities. This model also 
provides a greater range of HSC subjects to be 
offered in our small yet significant school

Our 2021 HSC results are remarkable 
achievements considering the circumstances 
under which our students studied the courses. 
With the ongoing interruptions to study due to 
the COVID-19 pandemic, students were studying 
remotely during their preliminary Year 11 courses 
and during their exam preparation in Term 3 
of 2021. The teachers adapted to cater for our 
students and they are all to be highly praised for 

3. STUDENT OUTCOMES IN  
STANDARDISED NATIONAL LITERACY 

& NUMERACY TESTING 4. SENIOR SECONDARY OUTCOMES

High School science
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Subject Year No of 
Students Performance band achievement by

Bands 3 - 6 Bands 1 - 2

Biology

2020 17 School: 16 (94%) State: 86%) School: 1 (6%) State: (14%)

2018 9 School: 8 (89%) State: 90%) School: 1 (11%) State: (10%)

2016 6 School: 6 (100%) State: (90%) School: 0 (0%)  State: (10%)

Business Studies

2021 10 School: 8 (80%) State: 86% School: 2 (20%) State: (13%)

2019 13 School: 13 (100%) State: 83% School: 0 (0%) State: (17%)

2017* 12 School: 11 (92%) State: (86%) School: 1 (8%) State: (13%)

Chemistry

2021 12 School: 12 (100%) State: (88%) School: 0 (0%) State: (11%)

2019 8 School: 8 (100%) State: (88%) School: 0 (0%) State: (12%)

2017 9 School: 8 (89%) State: (90%) School: 1 (11%) State: (9%)

Drama

2020 6 School: 6 (100%) State: (97%) School: 0 (0%) State: (3%)

2018 9 School: 9 (100%) State: (97%) School: 0 (0%) State: (3%)

2016 6 School: 6 (100%) State: (98%) School: 0 (0%) State: (2%)

English Advanced

2021 6 School: 6 (100%) State: (99%) School: 0 (0%) State: (1%)

2020 15 School: 15 (100%) State: (99%) School: 0 (0%) State: (1%)

2019 6 School: 6 (100%) State: (99%) School: 0 (0%) State: (1%)

English  
Extension I

2021 6 School: 6 (100%) State: (99%) School: 0 (0%) State: (1%)

2020 15 School: 15 (100%) State: (99%) School: 0 (0%) State: (1%)

2019 6 School: 6 (100%) State: (99%) School: 0 (0%) State: (1%)

English  
Extension II

2021 2 School: 2 (100%) State: (82%) School: 0 (0%) State: (16%)

2017 3 School: 2 (67%) State: (77%) School: 1 (33%) State: (22%)

2016 1 School: 1 (100%) State: (78%) School: 0 (0%) State: (22%)

English Standard

2020 11 School 10 (91%) State: (89%) School: 1 (9%) State: (11%)

2018 14 School: 12 (86%) State: (84%) School: 2 (14%) State: (16%)

2016 10 School: 6 (60%) State: (87%) School: 4 (40%) State: (13%)

History Extension

2021 2 School: 0 (0%) State: 77% School: 2 (100%) State: (22%)

2019 2 School: 0 (0%) State: 77% School: 2 (100%) State: (23%)

2017 4 School: 4 (100%) State: (80%) School: 0 (0%) State: 20%)

Industrial Technology 
- Multimedia

2020 6 School: 6 (100%) State: (80%) School: 0 (0%) State: (20%)

2019* 9 School: 9 (100%) State: (79%) School: 0 (0%) State: (21%)

Subject Year No of 
Students Performance band achievement by

Bands 3 - 6 Bands 1 - 2

Modern History

2021 7 School: 7 (100%) State: (83%) School: 0 (0%) State: (16%)

2019 16 School: 14 (87.5%) State: (86%) School: 2 (12.5%) State: (14%)

2017 14 School: 12 (86%) State: (86%) School: 2 (14%) State: (13%)

Legal Studies 2017* 1 School: 1 (100%) State: (88%) School: 0 (0%) State: (12%)

Mathematics 
2 unit

2021 11 School: 6 (55%) State: (78%) School: 5 (45%) State: (21%)

2020 13 School: 10 (77%) State: (95%) School: 3 (23%) State: (5%)

2019 2 School: 2 (100%) State: (83%) School: 0 (0%) State: (17%)

Mathematics  
Extension I

2020 3 School: 0 (0%) State: (74%) School: 3 (100%) State: (26%)

2018 1 School: 1 (100%) State: (95%) School: (0%) State: (20%)

2016 3 School: 0 (0%) State: (79%) School:3 (100%) State: (21%)

Mathematics  
Extension II

2015 1 School: 1 (100%)  State: (86%) School: 0 (0%)  State: (14%)

2010 1 School: 1 (100%)  State: (90%) School: 0 (0%)  State: (10%)

Music 1

2021 8 School: 7 (88%) State: (98%) School: 1 (13%) State: (2%)

2019 6 School: 6 (100%) State: (98%) School: 0 (0%) State: (2%)

2017 14 School: 7 (100%) State: (98%) School: 0 (0%) State: (1%)

Physics

2020 10 School: 10 (100%) State: (85%) School: 0 (0%) State: (15%)

2018 9 School: 5 (56%) State: (87%) School: 4 (44%) State: (13%)

2016 8 School: 3 (38%) State: (88%) School: 5 (62%) State: (12%)

Society and  
Culture

2021 9 School: 9 (100%) State: (94%) School: 0 (0%) State: (6%)

2019 10 School: 10 (100%) State: (94%) School: 0 (%) State: (6%)

2017 12 School: 11 (92%) State: (93%) School: 1 (8%) State: (7%)

Studies of Religion II

2020 7 School: 7 (100%) State: (92%) School: 0 (0%) State: (8%)

2018 16 School: 13 (81%) State: (90%) School: 3 (19%) State: (1%)

2016 5 School: 4 (80%) State: (90%) School: 1 (20%) State: (10%)

Visual Arts

2021 6 School: 6 (100%) State: (98%) School: 0 (0%) State: (2%)

2020 8 School: 8 (100%) State: (98%) School: 0 (0%) State: (2%)

2019 8 School: 8 (100%) State: (98%) School: 0 (0%) State: (2%)

* First time offered
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5. TEACHER PROFESSIONAL 
LEARNING, ACCREDITATION 

AND QUALIFICATIONS

Professional Learning

WHOLE STAFF

TEACHING PRAXIS AND SUBJECT SPECIFIC

WELLBEING AND WELFARE – ELECTED STAFF

Professional Development

AIS: Disability Standards & Anti-discrimination legislation

AIS: ASD Universal Design for Learning 

NEVO: Trans & Gender Diversity Staff PD 

Pulse First Aid: First Aid Training 

Professional Development No. of  
Participating Staff

AIS: NCCD - Application & Evidence 2

Lawsense: Law for School Counsellors 2021 1

Professional Supervision for Wellbeing Coordinator 2

Butterfly Foundation: Body Esteem Educator Training 2

2021 Your Wellbeing Vision (Andy O’Doherty) 1

A New Approach to Teaching Consent (Bec) 1

Lilly Isobella: The One a Day Project 1

Attendance and School Refusal (Talulah) 1

Professional Development
No. of  

Participating 
Staff

Online training: NCCD Disability Standards for Education for Primary Schools Primary School

Drama NSW: Directors Workshop 1

ASBA NSW: Annual General Meeting & Professional Development Day 1

NSW Family Planning: Let’s Talk Contraception PDHPE training 1

eSafety Commissioner: Online harmful Sexual Behaviours 1

NESA Inservice: High School N Determinations High School

Success with Dyslexia 1

Brighter Futures: Diverse Pathways 1

Sue Larkey Virtual Workshop: Education Events (Helen & Denise) 2

Speld NSW: Learning Difficulties Essentials 1

Curriculum Planning Stage 6 1

CPD College: Jolly Phonics 2

Understanding Specific Learning Difficulties Essentials (Talulah) 1

AIS: The Presence of History Conference 1

Jolly Education & Training: Jolly Phonic An Introduction 5

PDHPE Webinar (kizz) 1

Challenging Behaviour in Class Autism (Ann & Karen) 2

Belvoir Theatre: Costume Design 1

Belvoir Theatre: Lighting Design 1
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ADMINISTRATION AND FINANCE Teacher Accreditation

Teaching Qualifications

EXECUTIVE

Professional Development No. of  
Participating Staff

Reckon Hosted: Advanced Payroll online training 1

Xero Accounting Training 2

Level of Accreditation No. of Teachers

Conditional 1

Provisional 1

Proficient Teacher 28

Total number of teachers 30

Category No. of Teachers

i. Teachers having teacher education qualifications from a higher 
education institution within Australia or as recognized within the National 
Office of Overseas Skills Recognition (AEI-NOOSR) guidelines 

2

ii. Teachers having a bachelor degree from a higher education institution 
within Australia or one recognized within the AEI-NOOSR guidelines but 
lack formal teacher education qualifications

28

Professional Development No. of  
Participating Staff

AIS: Managing School Construction Projects 2

Lawsense: Risk, Business Management & Governance 1

Lawsense: Legal Seminars & Training (Bec) 1

Lily Isobella: the One a Day Project consultation 2

School Law update: Vaccinations, Flexible Work, Staff Mental Health 1

Russell Kennedy Lawyers: Workplace Relations Webinar 2
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6. WORKFORCE COMPOSITION

This description of the Korowal School workforce is extracted from the information published on the 
ACARA website from the August 2020 census.

Workforce Total

Teaching staff 30

Full-time equivalent teaching staff 22.9

Non-teaching staff 18

Full-time equivalent non-teaching staff 12.3

8



24 KOROWAL SCHOOL ANNUAL REPORT 2021  KOROWAL SCHOOL ANNUAL REPORT 2021 25

7. STUDENT ATTENDANCE, AND 
RETENTION RATES AND POST-SCHOOL 
DESTINATIONS IN SECONDARY SCHOOL

Attendance Data
The attendance information below is calculated 
for the entire school year for each grade. The 
whole school attendance rate for students for 
the 2021 school year was 91.01%, and is broken 
down according to year group in the graph 
below. Leave can consist of sick leave, extended 
sick leave and other approved leave. 

reason for being late, this needs to be verified by 
their parent/carer. Attendance is registered in the 
school’s administrative database, Sentral, which 
automatically generates an email to families for 
each absence or unexplained late sign in. 

Families going on extended leave must complete 
an application for leave form (in accordance with 
legislation) and submit to the school office for 
authorisation from the Principal. The parent is 
notified of the outcome via authorised certificate 
or directly from the Principal.

In the event of extended periods of absence 
or ongoing patterns of non-attendance the 
attendance procedures are followed (as set 
out below). Year Coordinators or Class Teacher 
may make contact with the family to discuss 
the educational support needs of the student in 
returning to school. The school works closely 
with families and students who may require 
assistance managing school work and priorities 
in the event of medical illness, anxiety, school 
refusal and other identified needs. Where 
necessary an attendance plan is developed and 
put into place in consultation with the student 
and their parent/carer.

Attendance
As a registered non-government school in 
accordance with the Act we are required to keep 
a register of enrolments and daily attendances 
of all students at the school using the ministers 
common code of recording. At Korowal, these 
registers are maintained in electronic form which 
has been approved by the Minister for Education. 
Korowal School complies with all regulatory 
bodies and keeps all necessary documentation 
on student attendance, including participating in 
student attendance audits. In New South Wales, 
all children form six years of age are legally 
required to attend school or be registered for 
home schooling. After they complete Year 10 
and until they turn 17 years of age, students then 
have the following options:

• Enroll in full-time further education 
and training (eg. TAFE, traineeship, 
apprenticeship)

• Undertake full-time, paid employment of an 
average of 25 hours per week; or

• A combination of the above.

Children are expected to attend all school 
activities, on time. Absences are required to be 
explained in one of the following methods:

• A note, fax or email to the school

• A form via Skoolbag app

• A telephone call to the school

• A verbal explanation to the school

• Application for Exemption from school 
are formally submitted to the Principle for 
consideration and approval. 

Exemptions
In 2010 the Minister, under section 25 of the 
Education Act 1990, delegated the power to 
principals of non-government schools to grant 
and cancel a certificate of exemption from 
being enrolled and attending school, in certain 
prescribed circumstances. Where the parent 
of a student of compulsory school age seeks 
an exemption from attendance at school or an 
exemption from enrolment, Korowal will process 
the parent’s application in accordance with 
the guidelines from the NSW Department of 
Education.

MANAGEMENT OF NON ATTENDANCE

Students are required to attend school. Parents/
Students are required to attend school. Parents/
Carers are responsible to advise the school 
of their child’s absence by either phoning the 
school office on the day of the absence, emailing 
the school, submitting a form via their Skoolbag 
app or sending a note with the child on their 
return to school. Students who arrive at school 
after the start of the school day must present to 
the office and sign in advising the office of their 

Year Level Attendance Rate %

Kindergarten 92.47%

Year 1 88.75%

Year 2 91.59%

Year 3 93.45%

Year 4 83.32%

Year 5 92.21%

Year 6 90.47%

Year 7 87.33%

Year 8 93.39%

Year 9 86.72%

Year 10 90.81%

Year 11 96%

Year 12 96.61%

Whole School 91.01%
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Attendance flowchart - High School Attendance flowchart - Primary School

At any point in the process, if a Child Protection concern is raised - Refer directly to Principal At any point in the process, if a Child Protection concern is raised - Refer directly to Principal

Year Mentor to make contact with parent / carer.
Year Mentor to discuss if support is required 
to catch up on missed work or assist in having 
student return to school.

Class Teacher to make contact with parent / carer.
Class Teacher  to discuss if support is required 
to catch up on missed work or assist in having 
student return to school.

Engage Further Support:
• Learning Support
• Wellbeing Coordinator
• Deputy Principal

Engage Further Support:
• Learning Support
• Wellbeing Coordinator
• Deputy Principal

Network Meeting 
to develop 
Attendance Plan
Attendance Plan 
details given to 
office for roll entry
Deputy to 
Schedule Review 
dates and 
Monitor ongoing 
attendance

Network Meeting 
to develop 
Attendance Plan
Attendance Plan 
details given to 
office for roll entry
Deputy to 
Schedule Review 
dates and 
Monitor ongoing 
attendance

Further 
Actioned 
Required

Further 
Actioned 
Required

Further 
Actioned 
Required

Further 
Actioned 
Required

NO NO

YES YES

YES YES

delay to the start of the HSC exams in 2021. 

Not surprisingly, under the consistent support 
and guidance of their teachers, friends, and 
families, our 2021 Year 12 cohort achieved 
outstanding personal results, seeing 14% of the 
graduating class gaining ATARS in the top 10% 
of the state. Many attained personal bests across 
subjects, while some just scraped through the 
exams, completely ‘over’ the experience by the 
end of the year and not at all concerned about 
that. All of our graduates, are wonderful human 
beings capable of impacting change towards a 
sustainable world. 

78% of the students who completed Year 10 
at Korowal in 2019 went on to graduate from 
Year 12 in 2021. Of the 22% who departed, 
one student left to attend an exchange student 
program, another left to attend a different school 
and two further students departed school early 
into TAFE programs. 

Our Year 12 Graduates in 2021 faced their senior 
school years under extreme circumstances. 
Within the Pathways model, they undertook half 
of their HSC subjects and exams in Year 11, 
and the second half of their HSC subjects and 
exams in 2022. Both of these years were directly 
impacted by remote schooling, followed by the 

We are noticing that the GAP year is currently 
less popular that previously. Our Year 12 
graduates commenced Bachelor Degrees in 
Arts, Business, Advanced Science – Physics, 
Science, medical Science, Zoology, Forensic 
Science, Digital Design, Computer Science, 
Music Therapy, double degrees in Journalism 
& Communications and International students 
& Science, Film Production and more. You 
have chosen to enroll across UTS, Sydney, 
Wollongong and Western Sydney Universities, as 
well as the Australian Film Television and Radio 
School. In addition, some of you are pursuing 
Photography at TAFE and possible attending the 

Police Academy. Some have not yet decided 
what lies ahead and are taking time to decide. 

One student from the Year 12, 2021 Cohort 
undertook vocational training and 100% of our 
Year 12 cohort graduated with their Year 12 
Certificate. We are proud of each and every one 
of our graduating year 12 students. 

Retention Rates and Post-school Destinations
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Sentral notification 
recieved by Class Teacher 
at student absences 
milestone (5 days)

Sentral notification 
recieved by Class Teacher 
at student absences 
milestone (5 days)

Stage Advisor 
Consulted

Class Teacher Consulted

Document in Wellbeing. 

Send email to School offices so absence 
reason can be recorded.

Document in Wellbeing. 

Send email to School offices so absence 
reason can be recorded.

Subject Teacher 
raises attendance 
concern at Cluster

Class Teacher raises 
attendance concern 
at Cluster

Parent makes contact 
with the School re 
absences concerns

Parent makes contact 
with the School re 
absences concerns

Sentral notification recieved 
by Stage Advisor at student 
absences milestone (10 days)

Sentral notification recieved by 
Primary Coordinator at student 
absences milestone (10 days)

Is this a Child 
Protection 
Issue?

Is this a Child 
Protection 
Issue?

Further 
Actioned 
Required

Further 
Actioned 
Required

YES YES

NO NO

Further 
Actioned 
Required

Further 
Actioned 
Required

YES YES

NO NO

NO NO
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8. ENROLMENT POLICIES

• interview with specialist teachers/counsellors 
as identified

Enrolment to Korowal School is in accordance 
with the Disabilities Discrimination Act 1992 and 
the Disability Standard for Education 2005. 

Parents and students are required to read and 
sign an Enrolment Form, Enrolment Contract, 
Code of Conduct for Students and Parents prior 
to enrolment at Korowal School. Once enrolled, 
students and parents are expected to support 
the School’s ethos and comply with the School 
policies and procedural guidelines to maintain 
the enrolment. Policies and Procedural guidelines 
are available through the Korowal School Office. 
Enrolment Policy

5. Related Policies
This policy is related to the School’s other 
policies including but not limited to:

• Code of Conduct for Students and Parents

• Fees Policy

• Privacy Policy

• Gender Equity Policy

• International Student Policy

6. Legislation
This policy has been drafted to comply with the 
following legislation:

• Education Act 1990 (NSW)

• Education Act 2013

• Disabilities Discrimination Act 1992

• Disability Standard for Education 2005

• Privacy Act (1988)

7. Definitions
For a full list of definitions relevant to the School 
Policies please refer to the Definitions Register, 
located on the school website: https://www.
korowal.nsw.edu.au/who-we-are/governance/
policies/

8. Principles
Korowal School is committed to maintaining 
a consistent, fair and transparent enrolment 
process in accordance with the ethos of the 
school.  

The School adheres to the following principles:

• Safe and Supportive Environments 
This Policy supports the commitment by 
The School to create safe and supportive 
environments for students and staff. A 
safe environment is one where the risk of 
significant harm is minimised and students 
and employees feel safe and secure. 

• Respectful Relationships 
The School values relationships, in which an 
individual's personal growth can flourish in 
connection with other people.

Enquiries for enrolment to Korowal School 
can be made via phone, email, directly to the 
office or via the Korowal School website. Once 
an initial enquiry is made, an information pack 
which includes an application form, prospectus, 
fees schedule, code of conduct and information 
booklet are sent to the enquirer and an 
appointment is made to tour the school with a 
member of exec. Upon receipt of an application 
form, the enrolment process begins and is as 
follows: 

• interview with the Class Teacher
• contact with previous school if applicable
• contact with medical professionals as 

identified

2. Policy Statement
Korowal School is an independent, co-
educational K – 12 school operating within 
the policies of the NSW Education Standards 
Authority (NESA). We provide inspiring 
educational experiences within a school that 
is small, enabling authentic relationships and a 
strong focus on social and emotional learning. 

Korowal School acknowledges the equal worth of 
every person in all of our relationships and aims 
to foster the holistic development of students 
intellectually, socially, emotionally and physically 
in order to reach their full potential. 

Korowal School confirms that no person will 
be discriminated against in enrolment on the 
grounds of their sex, age, race, religion, ethnicity, 
disability, sexual preference or marital status. 
Where places exist, places are offered to all 
students, being:

• Australian Residents

• International Students 

• Students with Disabilities

• Students with Learning Difficulties

• Students with varied religious beliefs

• Students with varied cultural backgrounds

• All genders including, Non-Binary, 
Transgender and Trans-sexual Students

Korowal School has practices and strategies 
in place to support the learning journey of all 
enrolled students. 

3. Purpose
The purpose of this policy is to provide clear and 
consistent guidelines to prospective families/
students wishing to enrol at Korowal School. It 
also serves to outline guidelines, procedures and 
documentation required to support the enrolment 
process at Korowal School.

4. Scope
This policy relates to all employees of Korowal 
School as well as any students, and their 
parents/guardians wishing to enrol at Korowal 
School. 

ENROLMENT POLICY
1. Document Control

Document name:  Enrolment Policy
Document owner: Korowal School Limited (‘Korowal)
Frequency of review: Within five (5) years of most recent review
Approved: Principal
Date approved: March 2019
Status: Current
Point of contact: Principal

Stakeholder Distribution:

Distribution Responsibility Date
Executive Team  Review and Recommend for Approval  
Principal  Approval

Version Control:

Version Date Updated by Description
1.0  28/3/19  Executive Team  Final 
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• making decisions related to offers of 
enrolment based on class capacity, individual 
needs of students and available support

• ensure that information provided to 
prospective families is accurate

• ensure that appropriate records are provided 
by families on enrolment

• managing the school enrolments within the 
resources provided to the school 

• maintaining accurate and complete 
enrolment data in accordance with current 
legislation

• reporting enrolment data to the Korowal 
School Board

9.2 HIGH/PRIMARY SCHOOL 
COORDINATOR, DP’S

The High/Primary School Coordinators, DP’s are 
responsible for:

• working in consultation with the Executive 
Team to promote enrolments at Korowal

• conducting enrolment processes in 
accordance with the Schools Policy and 
Procedures

• managing the enrolment journey of students 
ensuring that Korowal School has the 
best possible information to provide a 
comprehensive and smooth transition for a 
student

• ensuring that the enrolment process is 
acted upon in a timely and efficient manner 
in accordance with the individual needs of 
students

• raising concerns regarding the enrolment 
process of a student with the Principal

9.3 ENROLMENT REGISTRAR 
(This position is held by the 
Administration Coordinator)

The Enrolment Registrar is responsible for:

• managing the enquiry process

• ensuring that all enrolment enquiries are 
acted on in a timely and efficient manner

• providing support to the Executive Team to 
manage and process potential enrolments

• liaising with families of students engaged 
within the enrolment process to provide 
accurate information, arrange appointments 
as required with various members of staff

• ensuring that records are maintained 
regarding enquiry and enrolments register

• ensuring that all required documentation is 
obtained upon enrolment and advising the 
Executive Team and Principal if issues arise

• reporting enrolment data to the Principal

9.4 ALL STAFF

Staff of Korowal School are responsible to:

• work in consultation with the Executive Team 
and Enrolments Registrar to:

 - promote the school

 - provide accurate information to potential 
students and their families

 - support the transition of students 

9.5 PARENT/CARERS 

Parent/Carers of Korowal School are responsible 
to:

• provide accurate and not misleading 
information in relation to the individual 
circumstances throughout the enrolment 
process and on offer of enrolment.

• work in consultation with the school to 
support the enrolment process

10. Records
All records regarding enrolment are stored in 
Sentral Administration system, and hard copies 
of enrolment papers are stored in student files in 
the administration office.

• Enhanced development for Students  
A supportive environment facilitates and 
enhances the social, academic, physical 
and emotional development of students, 
employees and all those involved with the 
work of the School.

• Protection of Students 
The School is committed to fostering the 
wellbeing of students and to protect them 
from any form of exploitation, abuse or 
neglect.

• Culture of Safety 
The School is committed to maintaining 
practices that create a culture of safety 
within which students and employees are 
supported and protected.

• General Enrolment Principles:

 - A student is considered to be enrolled 
when placed on the admissions register.

 - A student can only be enrolled in one 
school at any given time.

 - Korowal School will enrol students in 
accordance with the Schools procedures 
which includes availability of appropriate 
staff, class capacity and individual needs 
of students.

 - At the Principles discretion, the Principal 
or their delegate has the right to 
determine if flexibility is required within 
the standard enrolment process due 
to a student’s individual situation or 
circumstances and/or the circumstances 
of a class.

9. Responsibilities
9.1 PRINCIPAL

The principal is responsible for:

• preparing an enrolment policy in consultation 
with the School Executive 

• informing present and prospective members 
of the school community about provisions 
available at the school 

• working in consultation with the Executive 
Team to promote enrolments at Korowal
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9. OTHER SCHOOL POLICIES

Policy Access to full text

Whole of School Wellbeing Policy

Whole School Wellbeing Policy
One of Korowal School’s aims is to create a safe and supportive 
environment in which students, teachers and families feel valued. 
The School seeks to promote a learning environment where we:
• minimise risk of harm 
• support the physical, social, academic, spiritual and emotional 

development of students
• provide policies and programs that develop a sense of self-worth 

and foster personal development
• are mutually supportive
• respect each other, the values and ethos of the School
• provide equal opportunity for all.
We believe that it is essential to an individual's personal growth to 
flourish in connection with other human beings.  One of our roles 
as educators is to assist students who behave in ways that are 
inappropriate or unacceptable within the context of the School's 
values. We are interested in changing these behaviours in such 
a way that students feel they belong to our community.  What 
remains important is that unacceptable or inappropriate behaviour 
is dealt with and change is achieved.

The full text of the Whole 
School Wellbeing Policy is 
available on request from 
the Korowal School Office, 
via the school intranet 
(Google Drive) and on the 
Korowal School website: 

https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/

Policy Access to full text

Anti-bullying Policy

Korowal School does not tolerate bullying in any form.
In a school that values relationships, we require all stakeholders to 
support our proactive and responsive anti-bullying processes.  Our 
goal when dealing with matters relating to bullying is to restore a 
respectful relationship between those involved.  To this end we:
• support the person who is the target of the bullying behaviour
• support the person who is the perpetrator of the bullying 

behaviour
• provide appropriate skill building for all those people impacted 

by this behaviour
The school’s response to bullying is built on an evidence-based 
framework that is informed by current research and includes the 
Method of Shared Concern and Restorative Practices.

The full text of the Anti-
bullying Policy is available 
on request from the 
Korowal School Office, 
via the school intranet 
(Google Drive) and on the 
Korowal School website: 

https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/

Student Discipline Policy 

We are interested in changing inappropriate behaviour in such a 
way that the student continues to feel that they belong to the school 
community.
It is when a student's behaviour does not change, despite our 
best efforts, that discussion and flexibility of approach become 
necessary.
For a successful outcome, it is important that there is a willingness 
on behalf of both the student and carers to participate in the 
process.

The full text of the Student 
Discipline Policy is 
available on request from 
the Korowal School Office, 
via the school intranet 
(Google Drive) and on the 
Korowal School website: 

https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/

Complaints Handling Policy  

Korowal School provides the opportunity for parents and students 
to raise issues of concern directly with the person/s involved.  Staff 
are able to meet with parents or students face to face to discuss 
any issue and will only respond to emails to set up meetings.  If 
preferred, a meeting with a member of the school Executive can be 
made.
It is important that time is given to deal with concerns and that 
matters are dealt with according to any relevant policies.
It is required that matters being dealt with by the school on behalf of 
students and/or parents be kept confidential.
Korowal School invites feedback from its parent and student body 
and endeavours to provide a harmonious environment where 
dissatisfaction can be heard in a mutually respectful environment, 
with the common goal being to find the best way to restore that 
harmony

The full text of the 
Complaints Handling 
Policy is available on 
request from the Korowal 
School Office, via the 
school intranet (Google 
Drive) and on the Korowal 
School website: 

https://www.korowal.
nsw.edu.au/who-we-are/
governance/policies/

Korowal School implements policies and procedural guidelines to support students, parents/caregivers, 
staff, exec staff and the board of directors to guide decisions, achieve rational outcomes and create 
boundaries for acceptable behaviour. The policies and procedural guidelines are developed in accordance 
with the educational goals, values and vision of the school and in accordance with legislation. All policies 
are regularly reviewed by the Exec team. 

Policies are available on request from the Korowal School Office, via the school intranet (Google Drive) and 
a selection of policies are available on the Korowal School website: 

https://www.korowal.nsw.edu.au/who-we-are/governance/policies/

Following is an overview of key policies: Student Welfare, Anti-bullying, Discipline, and Complaints & 
Grievances. 
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The ‘hearing rule’ includes the right of the person 
against whom an allegation has been made to:

• know the allegation related to a specific 
matter and any other information which will 
be taken into account in considering the 
matter;

• know the process by which the matter will be 
considered;

• respond to the allegation;

• know how to seek a review of the decision 
made in response to the allegations.

the ‘right to an unbiased decision’ includes the 
right to:

• impartiality in an investigation and decision 
making;

• an absence of bias by a decision-maker.

To support procedural fairness, it is required that 
confidentiality is held around matters being dealt 
with between the school and the parents and 
students involved.

Corporal Punishment
Korowal School strictly prohibits any form of 
corporal punishment. Furthermore, the School 
does not encourage or condone the use of 
corporal punishment by any other persons, 
including family members, on behalf of the 
School.

Parents and Students Acting in a 
Supervisory Capacity
The School is committed to the achievement of 
the highest standards of education in which the 
security, protection and comfort of students and 
staff retains the highest priority. The following 
guidelines are issued for all staff, responsible in 
any way for the conduct of educational activities 
at Korowal School.

Corporal punishment is unacceptable and 
is not tolerated at Korowal School. Violence 
(physical or verbal) is an inappropriate behaviour 
management strategy at the School.  It is 
unacceptable for an adult or student acting in 
a supervisory capacity to touch a student “in 
anger”. Similarly, it is inappropriate for an adult or 
student acting in a supervisory capacity to shout 
in anger at a student in an excessive or violent 
manner.

These guidelines remain subject to all current 
Child Protection Legislation.

Procedural Fairness
As stated in all relevant policies, policies are 
based on principles of procedural fairness. 
Korowal School acts on the following definition 
of procedural fairness: Procedural fairness is a 
basic right of all when dealing with authorities. 
Procedural fairness refers to what is sometimes 
described as the ‘hearing rule’ and ‘right to an 
unbiased decision’.
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Strategic Priorities 
In 2021 we further reviewed and refined the 
goals within our strategic priorities. With ongoing 
pressures on resourcing and access due to 
COVID we drew closer the initiatives of Oracy, 
PBL and sustainability and continued to focus 
on and develop these further. Most significantly 
we can now see that Oracy is becoming firmly 
embedded across the school, supporting 
programs and developing robust skills in 
speaking and listening amongst students and 
teachers. 

In order to further refine the School’s strategic 
directions it was necessary to develop a 
comprehensive facilities masterplan that 
supported the educational and business plans 
for Korowal. 

Korowal Facilities Master Plan 
The initiatives outlined in our 2018 – 2022 In 
2021 we commenced forward planning in terms 
of resourcing our beautiful school. The aim was 
to review the current use of our built and open 
spaces, and to plan for upgrading our facilities. 
To this end, we are about to immerse ourselves 
in the process of creating a Master Plan for 
Korowal.  

After going to tender we commenced work 
with Sydney leading architectural firm, Hayball 
Architects. The brief was to: 

• Design to align with identity and 
values; 

• Build new and adapt existing spaces 
for 21st Century learning;

• Expansion to accommodate growth 
from 250 students to a max of 400; 

• Address site impacts - heritage, 
bushfire, planning constraints and 
traffic; and 

• Improve existing spaces with regards to 
indoor outdoor flow

Hayball worked closely with a focus group 
of Korowal leadership and board to develop 
the final Korowal Master Plan over several 
months. We received strong community 
involvement and input through both surveys 

and workshops. In primary the teachers talked 
through the questionnaires and brainstormed 
with the children and in high school the students’ 
discussed options and also completed the 
survey. Due to strong participation rates, 
including staff, parent and neighbours, we were 
able to comprehensively and critically appraise 
the current functionality of our facilities and 
spaces, receive ideas, then brainstorm priorities 
to arrive at a staged plan. 

The priorities weigh heavily on creating 
contemporary indoor and outdoor learning 
spaces, spaces that support our strategic 
priorities of project-based learning, environmental 
sustainability strategies, communal dining, 
spaces for connection for students and the whole 
community to gather and play. 

The consultation process included several 
workshops, run by architects Dave Tordoff and 
Andrew Fong. Here we had interactive sessions 
appraising current use and function of the built 
environment, as well collated samples and 
options from other schools. What is the ‘ideal’ 
Korowal of the future? How do we cater for future 
needs in education? These workshops started 
with the leadership team, then staff, student and 
parent focus groups. Through these sessions we 
identified our guiding principles.

respectful communication

school size

relationship based learning
environmentcom

m
unity

independence
focus on individuals
student enthusiasm
creativity

school philosophy

leadership

school perform
ance

humanitywellbeing

nature play

respect for indigenous culture

location

no school uniform
thoughtful teaching
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ethics & ethos
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10. SCHOOL DETERMINED PRIORITY 
AREAS FOR IMPROVEMENT

Strategic Priorities 
In 2021 we further reviewed and refined the 
goals within our strategic priorities. With ongoing 
pressures on resourcing and access due to 
COVID we drew closer the initiatives of Oracy, 
PBL and sustainability and continued to focus 
on and develop these further. Most significantly 
we can now see that Oracy is becoming firmly 
embedded across the school, supporting 
programs and developing robust skills in 
speaking and listening amongst students and 
teachers. 

In order to further refine the School’s strategic 
directions it was necessary to develop a 
comprehensive facilities masterplan that 
supported the educational and business plans for 
Korowal. 

Korowal Facilities Master Plan 
The initiatives outlined in our 2018 – 2022 In 
2021 we commenced forward planning in terms 
of resourcing our beautiful school. The aim was 
to review the current use of our built and open 
spaces, and to plan for upgrading our facilities. 
To this end, we are about to immerse ourselves 
in the process of creating a Master Plan for 
Korowal.  

After going to tender we commenced work 
with Sydney leading architectural firm, Hayball 
Architects. The brief was to: 

• Design to align with identity and values; 

• Build new and adapt existing spaces for 21st 
Century learning;

• Expansion to accommodate growth from 250 



38 KOROWAL SCHOOL ANNUAL REPORT 2020

Currently the school can be split into three 
distinct precincts of primary, high and shared. 
As you can see in this overview map, there is 
separation, and while the primary school is 
contained in one ‘hub’, the high school spreads 

Given that we have created this plan to cover 
a ten year period, we have created four main 
phases, and two further phases. The primary 
precinct; middle school; admin and staff facilities; 

across a broad area without any centre. After 
much consideration, the decision was made to 
create a more central focus on Years 5,6,7,8 as a 
middle school, placing them into the centre of the 
built environment, thereby creating connection.

high school specialist centres, library and 
canteen, playstreet. A strong priority throughout 
is to enable greater flow and access between 
indoor and outdoor learning spaces.
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One imperative identified prior to the consultation 
is our desire and commitment to Connect to 
Country. Korowal is an Aboriginal word, meaning 
‘To stand alone’, or ‘the Strong One’. We know 
very little about our site, it’s heritage and story. 
We have consulted with Jacinta Tobin who 
put us in contact with first nation women who 
undertook a cleansing of the site prior to any 
further work. It is our aim to welcome traditional 
owners, traditions, and understand the spiritual 
connections and stories within our site, the 
Country - the flora and fauna. We have begun 
the journey towards deep connection, we have 
identified questions to assist us to delve further 
into the understanding significance of our 
beautiful site so that we can tread lightly. 

Now we begin our journey. As we develop each 
phase consideration will be brought to the 
referencing of passive design principles, lighting 
automation, auto control louvres, compost 
and vegetable gardens, reducing waste, solar 
connections, biodiversity, water collection and 
reuse.

COVID-19 Remote Schooling
Once again in 2021 Korowal as a community 
were asked to pivot and return to remote 
learning as the state went into lockdown. This 
time around we were better equipped having 
tested ideas and approaches in 2020 for remote 
schooling and surveyed teachers, parents and 
students about their experiences of learning 
and teaching from home. A school portal was 
developed to streamline the delivery of class 
materials to primary school students. A series 
of specialist classes were pre recorded and 
available for students to participate in at a time 
that worked for them, and their families. Despite 
the fatigue of remote schooling in its second year 
and without a clear end in sight, there were many 
improvements that supported students, teachers 
and parents in 2021.

PDHPE across the school 
2021 and COVID lockdowns/restrictions posed 
challenges for the PDHPE program.  Many of our 
annual events e.g. Primary Huff and Puff Gala 
Day, High School Swim Carnival etc, had to be 
cancelled.  We were also restricted in the types 
of physical education we could engage with 
at school.  With contact sports like basketball 
disallowed for some time, we brought a much 
greater focus to outdoor bootcamps/circuit work 
and individual fitness building skills.  This was 
positive in terms of ensuring a more creative look 
at the way physical education took place.  As 
a PE teacher, Kizz Boyd now feels now much 
better versed in ways to use technology to 
deliver physical learning opportunities both at 
school and remotely.  We also learnt to better 
use our vast and beautiful natural environment 
in PE classes, by engaging the services of 
Orienteering NSW through the Sporting Schools 
program.  Expert coaches visited our school to 
work with high school students, just before the 
first lockdown of 2021. This was also wonderful 
teacher professional development for Kizz, 
and plans are afoot for installing a permanent 
orienteering course on our school grounds for 
future use in PE classes in both upper primary 
and high school.  

We were lucky enough to sneak in our whole 
school Fun Run, just before going into lockdown 
and this was a joyful community event, with 
parents allowed on-site to cheer and support.  
We raised funds via the Fun Run for a primary 
school Gaga Ball pit and we hope to have this 
installed sometime in 2022.  

Unspent money in the PE budget due to 
cancelled excursions also led to some exciting 
purchases, which will enhance the PE program 
into the future.  We have added a Concept 
2 Ski Erg to our exercise equipment in the 
hall, which is a great addition to High School 
bootcamps.  Our primary school has new circus 
equipment and we have upgraded our resources 
for skipping/jump rope across the school.  A 
purchase of a class set of bucket hats was also 
made, so all outdoor High School PE classes can 
now be more sun safe even when High School 
students forget to bring their own. 
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In the Library
In 2021, we registered a  significant drop in 
borrowing from 2021 due to remote learning. We 
purchased 549 new books across Non-fiction, 
Fiction, Graphic Novels and Senior Fiction. 
During remote learning, Maria Formica  provided 
primary teachers, students and their families with 
technical support for online learning, including 
administration and maintenance of the Primary 
Portal during remote learning and with remote 
learners once school was back on campus. 
Library lessons were delivered via Storytime 
videos and library activities on Google Meet 
and the library website. A subscription was 
purchased for Storybox library which enabled 
students to continue to engage with picture 
books from home. This proved to be a successful 
addition to library lessons as the site was 
accessed 620 times.

Our Britannica School subscription has 
continued to be a popular tool for research both 
at home during remote learning and back at 
school. It is suited to K-12 students and staff.

Renaissance Reading, our accelerated reading 
program, has encouraged and supported high 
school students to read more widely. Many 
students are now regularly visiting the library to 
browse and pick up reserved books.

The primary again engaged in the Premier’s 
Reading Challenge with sixty-six primary 
students completed the challenge. The theme for 
Book Week 2021 was ‘Old Worlds, New Worlds, 
Other Worlds’. Due to Covid restrictions we were 
unable to hold a book week parade, but instead 
held a toilet roll challenge where families and 
staff were encouraged to dress up a toilet roll as 
their favourite book character. Photos of these 
were then arranged in a short film to celebrate 
book week.

Korowal School was invited to present the 
nominations and winners for this year’s KOALAs 
(Kids Own Australian Literature Awards) Picture 
Book Awards. Students from Stage 2 classes 
were filmed via Zoom presenting the books and 
afterwards the whole KOALAs presentation was 
livestreamed across Australia on YouTube and 
Facebook. Our wonderful Korowal students 
feature at 8:29 mark of the presentation:
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11. INITIATIVES PROMOTING 
RESPECT AND RESPONSIBILITY

having PS parents join us for assemblies this 
year. There is active teaching around the roles of 
host and audience and how we show respect in 
these roles. 

BUSH SCHOOL

Our termly ‘Bush School’ provides an opportunity 
in which students directly engage in responsible 
action for their environment as they learn and 
are inspired outside all day. In term 2 our Bush 
School day was help in Reconciliation Week, 
with activities that looked at what reconciliation 
means in our friendships and then on a broader 
scale, in the context of the relationship between 
Aboriginal and Torres Strait Islander Australians 
and non-indigenous Australians. Children 
created a ground sculpture by writing Action in 
large letters out of fallen leaves, inspired by the 
Reconciliation Week theme of ‘In This Together'.  

STUDENT CLEANING

Students in Primary have continued with some 
class and grounds cleaning responsibilities. Years 
5 and 6 currently have the option of joining the 
Vocalocity choir on Friday afternoons or doing 
community service jobs around the school.

BUDDY PROGRAM

Our Year 6 students enjoy the role of Buddies to 
Kindergarten children not only at the start of the 
year but throughout the year. The current Year 6 
arranged not to have a specific buddy assigned 
to them but to be helpful to all, with some 
children choosing to help with practical tasks 
such as carrying equipment and others engaged 
in the direct care of the Kindergarten students. 
The Year 6 students were helpers with younger 
aged groups in our last Bush School, in Term 
3 we will return to vertical aged groupings with 
Year 6 leaders facilitating the groups movement 
throughout the day.

In the High School

MORNING MEETINGS

Morning Meeting in High School gives voice to 
students and fosters respectful communication 
and relationships. The Morning Meeting routine 
was altered to minimise physical contact as 
the pandemic continued. Students respectfully 
greeedt each other with eye contact and elbow 
or foot taps. Morning Meetings were moved 
outside, increasing student connection to the 
natural environment.

ENVIRONMENTAL STEWARDSHIP

Students from Kindy through to Year 12 have 
participated in environmental awareness actions, 
developing their respect for our dependence on a 
healthy environment and a sense of responsibility 
as stewards of the planet. 

ORACY IN HIGH SCHOOL

Oracy Year 7 participated in a series of Harkness 
discussions around current world and community 
issues with our focus on how carefully we listen 
to each other and encourage all voices at the 
table to be heard.

PRIMARY BUDDIES

Year 9 students were invited to work alongside 
Primary students with the Wellbeing Coordinator 
to assist social skill building and connections. 

STUDENT CLEANING

High School students were given the 
responsibility of maintaining hygiene standards in 
their classrooms when they returned to campus 
in Term 3. Students used hand sanitiser on entry 
to each lesson, and wiped down desks, chairs 
and equipment when leaving. They also vacuum 
their rooms and reset them each afternoon.

CABARET

The success of this production depends 
upon each member of cast and crew being 
reliable in meeting their rehearsal and group 
responsibilities. Here, time is of the essence, and 

In the Primary School
Respect and responsibility are embedded across 
the learning experience in Primary School.

These relational themes feature in many of 
our Focus Studies from Folk and Fairy Tales 
in Kindergarten through to Our East Timorese 
Neighbours in Stage 3.  

CIRCLES

Respect and responsibility are integrated into 
the way we meet in circles. Our Morning Circle 
has shifted to a shorter greeting of the day and 
made way for a daily Afternoon Circle.  Each 
day the children recite "walk gently on the Earth 
with kindness in your heart, stand for the small or 
helpless and work for the good to grow ...mould 
an act of thankfulness for the beauty of the is 
day", and sing "differences we'll understand, 
we can talk together, in which ever land you 
fall, freedom songs for one and all, fill the world 
with peace, fill the world with love". This daily 
action adds to the foundation and development 
of respect, citizenship and responsibility in our 
young people.

ORACY IN PRIMARY 

Our Oracy program has continued to develop 
inclusivity and respect in practice as the children 
consciously observe and are responsible for their 
own and others participation in talk. Respect and 
responsibility are actively taught, modelled and 
practiced through the Oracy program across the 
subject areas and classes K-6.

STUDENT-RUN ASSEMBLIES

During our fortnightly assemblies, children 
pay respect to the Darug and Gundungarra 
people. The experience as host and audience at 
assembly are both rich in their underpinning of 
respect, and of responsibility. We have enjoyed 

every single person’s contribution strengthens 
the ensemble.  The band cannot rehearse 
without the full suite of instruments, nor can the 
dance routine or vocal group refine their gig if 
people are absent. Every person matters and any 
absences slow down the momentum. The run-
throughs, feedback, the entrances and exits, the 
costume calls, all require that everyone hears the 
same message at the same time. 

Our senior students in Years 11 and 12 stepped 
up to lead the junior cast members. They threw 
energy, talent, commitment and good humour 
into the rehearsals and, in that very inclusive 
way, invited students who may be shy yet aching 
to perform to join in the group numbers. Even 
up until the day before opening! Year 7 were 
looking at Years 11 and 12 with starry eyes. The 
Korowal cast and crew of high school students 
comprehensively take the show to the next level 
in preparation for their ultimate purpose, which 
is to share the fun with an audience and simply 
entertain us.  

In The Community
Many of the usual community projects, such as 
the intergenerational project were again on hold 
in 2021 due to Covid, however Lisa Taylor lead 
her Yr 9 & 10 Work Education class in raising 
money for Wayside Chapel, fostering a sense of 
social responsibility. Student ran two fundraising 
events and, along with the proceeds, collected 
donations of knitted scarves and beanies which 
they donated to the charity. 

Accross the School

CLASS MEETINGS

ITerm 1 Class Meetings for parents provide the 
opportunity for sharing information that directly 
relates to a student’s class, and for us to receive 
questions and feedback parents. We place 
such a value on this that we have the class 
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teacher, coordinators, deputy and principal at 
the meeting. This is where the Korowal story for 
the new year is told. It is the collective voice that 
is heard. There is an exchange of ideas, and we 
sit in each other’s company. We belong to the 
group.

NAIDOC CELEBRATIONS

In Week 10 of Term 3 we brought our focus 
to “Heal Country. Heal our Nation”, the 2021 
NAIDOC Week theme. Each morning, at our 
staff morning meeting and each class gathering, 
we listened to Indigenous Bands and Welcome 
to, or Acknowledgement of, Country, from local 
Aboriginal people. It based us all in the land 
on which we live and gather. It was a profound 
experience. The workshops in dance and culture 
deepened our understanding all the more by 
being experiential. After the long and disrupted 
term that we have all lived, this week we were 
given the gift of deep respect for Country and our 
indigenous community members. 

RECONCILIATION WEEK 

Bush School in Term 2 was dedicated to 
Reconciliation Week. The 2021 theme of 'More 
than a word, Reconciliation takes action' became 
a key focus for the children as they busily worked 
together to make the word ACTION using 
leaves and bark on the lawn. In age-appropriate 
ways we discussed what reconciliation means 
within our lives, and in the broader context for 
Aboriginal and Torres Strait Islander peoples and 
other Australians. Teachers guided children to 
appreciate and utilise the multitude of natural 
resources we are so fortunate to share at 
Korowal, seed pods, grasses, sticks, leaves, 
trees and land formations. 

HARMONY WEEK 

Harmony Week celebrates Australia’s cultural 
diversity and includes the United Nations 
International Day for the Elimination of Racial 
Discrimination. Schools are called to address 
racism with a multi-tiered approach to education 
about diversity and acceptance. Harmony 
Week’s theme of inclusion and acceptance is 
embedded in our daily practices of meeting 
circles, respectful relationships and restorative 
practice. Dialogue is at the heart of our teaching, 

participates as a resource. Our Network Meetings 
align with the inherent values of Korowal School, 
with relationships being at the core of Korowal’s 
philosophy.  We model compassion, equity, 
respect, empathy, gratitude, commitment, 
resilience and even critical thinking as we sit in 
conversation.

We are committed to further strengthening the 
skills and space for students to develop their 
own voice in the context of their lives. This 
commitment is practiced in the continuing 
development of dialogic practice both in the 

classroom through our Oracy program and also 
in our ongoing response to wellbeing, welfare, 
learning and presentation.

CODES OF CONDUCT

The Employee Code of Conduct and the Code 
of Conduct for Parents and Students hold firm 
the expectation that all members of the school 
behave in a manner consistent with our values 
and ethos. Respect and responsibility continue to 
be at the core of our approach to relationships. 

learning and communication through our network 
meetings and Oracy program; supporting all 
voices to be exercised and heard. 

In addition to this, our Japanese language course 
at Korowal has long been established as an 
immersion in Japanese celebrations, traditions, 
philosophies, art and dress. Students participate 
in tea ceremonies, craft activities and small 
culinary treats to experience the textures, tastes, 
sounds and sights of a different culture. This 
subject is held with commitment and care by our 
Senseis, Louise and Harumi.

RESTORATIVE PRACTICE

Restorative practice continues to be used as a 
framework for healthy relationships withing the 
school community. This practice makes space for 
everyone to be heard and to reflect without the 
use of blame or shame. It provides a safe space 
for students to take responsibility for their actions 
and to develop the tools for respectful problem 
solving where there has been conflict.  

OPEN DIALOGUE

Wellbeing at Korowal focusses on giving our 
students a voice in decisions concerning them. 
It is seen as fundamental to encouraging the 
qualities of respect and responsibility in our 
young people. In 2021 we continued to employ 
Open Dialogue & Restorative Practice in order to 
work with students, families and staff to achieve 
respectful and responsible resolutions. 

In its third year of being embedded as practice 
at Korowal School, Open Dialogue is truly finding 
its place at the center student wellbeing and is 
now supported by an additional wellbeing staff 
member and has become a more comfortable 
way of working for staff across the school.

Open Dialogue is a psychosocial, needs adapted, 
social network approach. Conceived in Finland, 
it now influences many contexts across the 
globe. A fundamental premise of Open Dialogue 
is that it provides the opportunity for all voices 
to be heard and included in the decision-making 
process. 

Within our Network Meetings we invite family 
members, students, support services and school 
staff to come together as a network of support 
for the student. Each person present actively 
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KOROWAL 
VALUES

INDIVIDUALITY
Uniqueness, Complexity, 

Connection, Balance, Resilience
We value the uniqueness, complexity  

and humanity of each individual  
as part of the whole.  

SCHOOL 
COMMUNITY
Inclusion, Care, Support,  

Participation

We value the significance  
of belonging. 

OUR WORLD
Sustainability, Equity,  

Freedom, Peace
We value questions towards 

understanding.INSPIRING 
LEARNING

Quality, Curiosity, Play, Rigour, 
Intrinsic, Diversity

We value a love of learning as  
a lifetime pursuit towards knowledge  

and understanding. 

RELATIONSHIPS
Open, Kind, Respectful,  

Empathetic, Inclusive
We value our commitment to 

respectful relationships.

Korowal were amazing. 
Patient, understanding  
and supportive.
KOROWAL PARENT ABOUT THEIR  
REMOTE LEARNING EXPERIENCE



50 KOROWAL SCHOOL ANNUAL REPORT 2021  KOROWAL SCHOOL ANNUAL REPORT 2021 51

12. PARENT, TEACHER AND 
STUDENT SATISFACTION

AIS Perspectives Survey 
In 2021, Korowal undertook an AIS run survey, ‘Perspectives’, in order to collect a comprehensive, 
benchmarked data set, relating to stakeholder feedback across the following five key domains – School 
Environment, Teaching & Learning, Student Wellbeing, Leadership and Community. 

The response rate to the Perspectives survey was above average in comparison to other schools surveyed. 
This gives us a positive indication of our school community engagement and also provides us with reliable 
data to interpret. 

All five domains scored above ‘high’ level aggregated means at or above 4.5. Not only did all domains 
receive high scores, but the scores across the stakeholder groups were very close with a range of just 0.19. 
The mean below is based on a scale of 0 – 6. 

Across the five domains, 16 of the 18 dimensions had means above 4.5 with the highest rated mean at 
5.22 for ‘Vision, Mission and Values’. This gives us a positive sense of the communities understanding of, 
and connection to, the School’s strategic plan and review of the School’s purpose statement and values. 
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The following are some of our high scoring dimensions to be celebrated. 

Further detailed analysis of the data from Perspectives survey is taking place in 2022 and will inform the 
School’s next round of strategic planning. 
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Personal Development Survey 
Staff across the school were surveyed about how 
confident and supported they felt in delivering 
the Personal Development curriculum to 
students. As a result more resourcing, particularly 
for external experts, has been allocated to PD 
across the relevant year groups. 

Pathways HSC Exams Survey 
There existed much uncertainty around whether 
or not the HSC examination period would run or 
not, and when that may occur if/when did run. 
On their return to campus after a lengthy remote 
learning period, we consulted with our students 
and asked the question that no one else seemed 
to be asking. What did they want? The continued 
shifting of the goal posts certainly took its toll as 
they had completed their study under already 
difficult circumstances. Our students requested 
certainty about dates, preferring for the exam 
period to remain as was originally set or else 
be dissolved completely. Barb advocated for 
our students, writing to politicians and school 
associations, making a public appeal on their 
behalf. The students also wrote to politicians and 
ministers, appealing for the student voice to be 
included in the consultations as they had been 
completely denied a seat at the table. They were 
keen to complete their schooling and take part 
in their important rites of passage as graduates, 
celebrating their achievements with family and 
one another. 

Remote Learning Survey 
Parents were encouraged to continue to 
make contact with class and subject teachers 
throughout remote learning. Some feedback from 
primary parents includes the following: 

"So thankful for everything you have done 
for us, we are loving the take home learning 
pack!"

"We love seeing all the children's faces at 
Morning Circle each day, it is the perfect 
start to move into our learning each day."

"We have set up a designated work space and 
created our own timetable together."

“We don’t want a timetable; we are happy 
doing what we can when we can.”

"We really like the way the learning packs 
were set out, the structure is so easy to use."

“Thankful to be able to spend time with my 
family and having a front yard!”

“Grateful for our pets, audio books, having 
nice neighbours and plenty of food!”

“Love the Morning Circles- Hearing the 
singing, chatting, sharing of poems”
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13. SUMMARY OF  
FINANCIAL INFORMATION

The following graphs and tables display the dissection of income and expenditure for Korowal School 
Limited for year ended 31.12.21

2021 Recurrent and Capital Income

2021 Recurrent and Capital Expenditure

 54% Commonwealth Recurrent Grants - $3,069,000 

 30% Tuition Fees Income - $1,689,000 

 15% State Recurrent Grants - $858,000

 0.3% Capital Income - $16,600

 0.1% Private Income - $17,630

 78% Staff Costs - $4,187,000 

 17% Non Staff Operating Costs - $901,000 

 3% Capital Expenditure - $180,000

 2% Financial Costs - $120,000

Above figures are derived from Korowal School’s audited 2020 financial statements and 2022 (2021 data) Financial 
Questionnaire lodged with Australian Government Department of Education & Training.

We’re forever grateful for everything
you do to provide an exceptional

learning and life experience
for our young people.    

YR 12, 2021 PARENT
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