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Innovating education with care

        

The lyrebird is a symbol of poetry,  
song, language and inspiration. 

Known as the peacemaker, it signifies  
the releasing of the true voice,  

and listening for truth.

We acknowledge and pay our respects to the Dharug and Gundungurra people, the traditional custodians 
of the land on which our school stands. We pay our respect to the elders past, present and emerging.
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INTRODUCTION

Korowal School is vibrant and current – we 
respond to the changing needs of our society. 
Our core philosophy places the child at the 
centre of the school. Following extensive 
research, consultation and planning, we have 
prioritised several initiatives to strengthen our 
students’ capacity to thrive now and into the 
future. 

Our school’s Strategic Plan is our guide. It 
ensures we stay focused on the key areas we 
have identified as priorities between 2018 and 
2022. It outlines what we want to achieve and a 
pathway to getting there.

To educate is our mission, and education to 
us is more than examination results. Working 
to a model that develops the whole person is 
imperative. Guiding students to understand how 
they learn most effectively and why learning is 
important underlies our educational programs. 
Our Purpose Statement supports our learning 
culture. What sustains us as we continue to 
develop our instructional practices through 
our strategic projects is sound governance, 
allocation of resources, management systems 
and processes – and a whole lot of unwavering 
dedication from every one of our outstanding 
staff members. 

Our school name, ‘Korowal’, is an aboriginal 
word meaning ‘to stand alone’, or ‘the strong 
one’. After 40 years of Korowal’s development 
we are building on our longstanding foundation, 
as we expand programs and introduce world-
class initiatives. We continue to develop the 
communication and critical thinking skills of our 
students and staff by bringing focus to learning 
‘through talk’ and ‘to talk’, through our Oracy, 
Project Based Learning and Open Dialogue 
Programs

We are committed to forging connections to 
place and community by inviting and enhancing 
partnerships with parents, community members, 
and experts in their fields with the goal of 
complementing our programs, extending 
opportunities, and sharing the joy of belonging. 

Future graduates will be resilient adults, well-
rounded individuals capable of representing 
themselves in voice and presence with 
confidence and clarity. They will be capable 
of making informed choices, and capable of 
working with others to solve problems. They will 
be competent in sustaining deep and meaningful 
relationships and hold an awareness of their 
responsibility to contribute towards sustaining 
our world.

Our Purpose Statement: 
Korowal inspires compassionate and discerning voices for a sustainable world.
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OUR FOUNDATIONS

While our main source of income is received 
through school fees and government 
funding, other sources are sought through 
grants, fundraising, and contributions to our 
Building Fund and Scholarship Fund.

Educational Programs
Korowal has 40 years of experience in 
delivering a holistic educational program. 
We have recently created the acronym 
CARE to represent the four quadrants that 
continue to be at the heart of learning at 
Korowal. They are Community, Academic 
Skills, Relationships and Emotional 
Intelligence.

We provide a balanced approach. 

Partnerships and respectful relationships 
will be strengthened and developed during 
and beyond school. Our students will 
engage in Open Dialogue, Oracy, Project-
Based Learning around sustainability 
projects, and maintain and develop local 
and global partnerships. With such a skill 
base, our students will emerge as confident 
and competent young people ready to be 
the change they want to see in the world.

STRATEGIC 
INITIATIVES 

The initiatives outlined in our Strategic Plan are 
interconnected. Oracy, Project-Based Learning, Sustainability 
Projects, Communal Dining, and Partnerships will provide an 

amplification of experiences wherein students understand 
how to learn and the questions to ask for deep thinking, as 

well as how and where to express their informed voice. 

Several essential enablers provide organisational stability at Korowal. The values 
and ethos of the school are our foundations and our Strategic Initiatives assist us 
to achieve our objective as represented in our Purpose Statement. 

The enablers include Governance, Business and Financial Management and 
Educational Programs. With these cornerstones firmly positioned, our school 
continues to thrive.
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Governance
Our School Board ensures that the school 
is compliant in all matters. The Board 
establishes strategic direction, reviews 
school performance, ensures that policies 
and procedures are in place for the safety 
and wellbeing of all, and tracks our annual 
budget forecasts and enrolment targets. 

The Principal, as Chief Executive Officer, 
reports to the Board around strategic 
priorities and compliance matters. 

Our first priority is child protection.

Business and Finance
The school operates with a five-year 
business plan, to operationalise the 
Strategic Initiatives.  From this, the annual 
Business Plan and annual Budget are 
created. These detail how we resource the 
strategic priorities within a 12 month period.  

Education and providing quality teaching 
and learning experiences are at our 
core. The Business Plan supports the 
implementation and development of these, 
as well as maintaining infrastructure and 
resourcing needs for current and emerging 
priorities. 
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KOROWAL  VALUES

Mutual respect and 
open communication 
between staff and 
students was obvious 
at Korowal and 
made our daughter 
feel that she was 
valued by the school

Korowal Parent

INDIVIDUALITY
Uniqueness, Complexity, 

Connection, Balance, Resilience
We value the uniqueness, complexity  

and humanity of each individual  
as part of the whole.  

SCHOOL 
COMMUNITY
Inclusion, Care, Support,  

Participation

We value the significance  
of belonging. 

OUR WORLD
Sustainability, Equity,  

Freedom, Peace
We value questions towards 

understanding.INSPIRING 
LEARNING

Quality, Curiosity, Play, Rigour, 
Intrinsic, Diversity

We value a love of learning as  
a lifetime pursuit towards knowledge  

and understanding. 

RELATIONSHIPS
Open, Kind, Respectful,  

Empathetic, Inclusive
We value our commitment to 

respectful relationships.
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ORACY PROGRAM

Our Goal
To explicitly teach the oral skills of speaking 
and listening across the whole school 
by developing a Korowal Oracy program 
and implementation plan. Students learn 
effectively ‘through talk’ and ‘to talk’, and 
develop advanced oracy skills. 

What we will do
• Establish a Professional Learning Group 

(PLG) of dedicated teachers

• Engage Oracy Cambridge to work 
alongside the PLG using a coaching 
model approach

• Identify the key areas for 
implementation and embed these 
across the programs over three years at 
Phases 1, 2 and 3

• Communicate the plan to students, 
parents and staff

• Document and evaluate the program’s 
implementation at each phase

• Develop the Korowal Oracy program 
and staff handbook

How we will do it
• Provide structured approaches to 

student oracy through the key strands 
of oracy: physical, linguistic, cognitive, 
social/emotional

• Elevate the quality of talk, the structure 
of talk, the quality of speaking and the 
quality of listening

• Cultivate vocabulary, and develop skills 
in debating and critical thinking

• Provide opportunities for students to 
present work to authentic audiences

• Practice dialogic teaching (encouraging 
discussion and dialogue between 
teachers and students)

• Map and evaluate the program

The development of 
children's spoken language 
as a tool for thinking 
collectively is rarely 
considered an educational 
priority... If we want to 
realise the full potential of 
our uniquely human ability 
to think creatively together, 
this must change.

Interthinking: Putting Talk to Work  
Karen Littleton and Neil Mercer



The job of an educator is 
to teach students to see 
the vitality in themselves.

Joseph Campbell 
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PROJECT-BASED LEARNING

Our Goal
To implement Project-Based Learning 
(PBL) within Korowal high school so 
students ‘have choice’ and ‘give voice’, 
while addressing real-world problems and 
developing futures-based skills.

What we will do
• Implement a model for Project-Based 

Learning

• Implement a SMART goal model  
(Smart, Measurable, Attainable, 
Realistic and Time based)

• Connect real-life experts as assessors 
of projects

• Build student capacity to present 
projects in a public forum

• Support students as facilitators and 
instructors

• Develop the skills of collaboration, 
communication, creativity and critical 
thinking 

• Encourage students to investigate real-
world issues through cross-curriculum 
content

How we will do it
• Implement a staged approach to 

enquiry-based learning 

• Promote independent learning 

• Apply goal setting and evaluative 
reflection tools

• Teach the skills of time management, 
research, critical analysis, journalling, 
presentation and evaluation

• Encourage sharing and feedback 
between students as projects develop

• Develop digital literacy

• Connect students with the world 
outside and with experts in their field 

• Apply oracy skills and principles 
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COMMUNAL DINING

Our Goal
Staff and students share school-provided 
meals together in communal dining spaces.

What we will do
• Provide food for 250-plus people 

per day

• Serve high-quality, nourishing food 
aligned with a balanced diet 

• Develop systems for efficient 
preparation, cooking, cleaning and 
serving

• Provide an appealing space indoors for 
enjoyable communal dining

• Enhance our sense of belonging to 
community 

• Partner with environmental sustainability 
researchers and companies

How we will do it
• Prepare food onsite to provide healthy 

meals for all students and staff

• Create a sustainable business model for 
food provision 

• Include students and parents in the 
planning stages

• Take time to come together to share 
food 

• Forge partnerships with local business 
and growers to source healthy 
ingredients

• Create opportunities for parent 
engagement 

• Form a focus group with key 
stakeholder input

• Devise a menu in consultation with the 
focus group 
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How we will do it
• Increase awareness among students 

and families on current sustainable 
practice recommendations

• Secure research grants and 
partnerships for solar funding

• Review current scientific literature and 
recommendations on climate change

• Review Korowal’s power and water 
usage costs and volumes. Research 
and implement alternatives

• Evaluate Korowal’s waste management 
systems and identify areas for 
improvement

• Increase Korowal’s bus service and 
adjust school times to reduce school 
traffic

• Implement sustainable practices 
wherever possible

• Integrate productive food gardening into 
programs, student projects and parent 
committees 

• Respond supportively to student-
led initiatives and projects around 
sustainable practices

SUSTAINABILITY

Our Goal
To educate, research, review and apply 
systems that reduce our carbon footprint for 
a more sustainable school. 

What we will do
• Educate on climate change, encourage 

student-led projects and initiatives

• Develop a plan to transition the school 
to solar power across the campus

• Store and use rainwater 

• Implement further waste management 
strategies 

• Establish productive vegetable and 
bush tucker gardens to supply canteen 
and food projects

• Establish beehives

• Project-Based Learning (PBL) focus on 
sustainability projects

• Students take responsibility for cleaning 
their classrooms and common areas

• Reduce Korowal car traffic 

• Partner with environmental sustainability 
researchers and organisations

• Consider sustainable building practices 
in developing our built environment

Surely we have a responsibility to have for 
future generations a planet that is healthy 
and habitable by all species

Sir David Attenborough
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PARTNERSHIPS 

Our Goal
Continue to develop and maintain rich 
partnerships within our community locally, 
nationally and globally in order to forge 
friendships, broaden our student offerings, 
and promote Korowal’s educational 
success.

What we will do
• Develop parent dialogue opportunities 

around education at Korowal

• Create a parent body to support the 
activities of the school

• Build connection with local community 
and community organisations

• Connect with like-minded schools 
nationally

• Enhance student cultural experiences 
through student exchanges 

• Increase the educational profile of the 
school nationally and internationally 

• Develop partnerships with universities 
locally and internationally

• Continue to work with and alongside 
the indigenous community including the 
local Dharug and Gundungurra people 

How we will do it
• Create opportunities for parents to 

share knowledge and become informed 
around education at Korowal

• Encourage parents to form an 
incorporated association to support 
access to grants

• Facilitate student hosting of, and 
participation in, local community events 

• Expand the ‘Open Dialogue’ 
communication framework

• Share praxis and professional dialogue 
with aligned schools

• Build and maintain relationships with 
schools, universities and communities 
around the world

• Conduct workshops about Korowal’s 
practices for international educators

• Publish Korowal’s Open Dialogue, 
Oracy, PBL research and analysis in 
academic papers

• Participate in educational conferences, 
both nationally and internationally

19
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2022 AND BEYOND

By the final stage of this Strategic Plan we 
envisage that the following statements will 
be true and accurate accounts of education 
at Korowal.

The Korowal Oracy program is embedded 
within the methodologies applied to the 
curriculum at each Stage of learning. 
All svtudents learn effectively ‘through 
talk’ and ‘to talk’, and develop advanced 
skills in group work, critical thinking and 
presentation. Dialogic teaching practices 
exercise inquiry-based discussions.

Project-Based Learning (PBL) is one of 
the features of our high school learning 
program. Korowal high school students 
exercise choice and ‘give voice’, while 
addressing real-world problems and 
developing futures-based skills. They are 
developing skills as independent learners. 

Staff and students enjoy developing 
opportunities for sharing and preparing 
nourishing meals together and develop 
opportunities for senior student employment 
in the food project. 

Korowal is more environmentally 
sustainable. Together we have researched 
and led initiatives within the school and 
significantly reduced our carbon footprint 
through applying solar power, waste 
management systems, and are moving 
closer to a water management system and 
sustainable gardening practices.

A parent organisation exists at Korowal and 
supports the educational offerings through 
fundraising and grants. It enriches our 
community.

At a local level we enjoy having students 
involved in community events.  

Korowal maintains links with workplace 
organisations and individuals as experts in 
their field, connecting our students to real 
world experiences.

Students, parents and staff experience 
international cultural exchanges.

We are working with universities on new 
projects and research to strengthen our 
educational offerings. Korowal is providing 
opportunities for staff to participate in 
international education conferences and 
share our interconnected dialogic practices.

Korowal is the first school internationally 
to offer ‘Open Dialogue’ for all families. 
In this inclusive and consultative process, 
we sit in dialogue with a person’s social 
network in a ‘network’ meeting. Here, many 
different perspectives are presented through 
a polyphony of talk, with listening. We talk 
with, not about, the student, with their 
support network.

Beyond 2022
Korowal will continue to provide holistic educational experiences where 
the process of learning is valued and the outcomes reflect informed 
participation, rather than recitation or regurgitation. Our school will continue 
to attract thinking educators with unwavering dedication where learning 
happens together. 

We will be researching practices. Our interconnected CARE model will 
continue to grow and change around current priorities. We will remain 
vibrant through reflecting on and evaluating our practices and looking 
outward through research. We will work with schools both nationally and 
internationally as we continue to forge links with institutions aligned in 
practices and philosophy.

Korowal will continue to be a small independent school for children from 
K-12. We will proudly continue to be a secular, co-educational community of 
engaged learners and supportive partners. Students, parents and staff will 
continue to thrive at Korowal.v

Korowal inspires compassionate and discerning voices for a sustainable world.
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