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On behalf of Korowal Staff, Students and Community I would like to acknowledge 
that our work and learning takes place on the traditional lands of the Dharug and 
Gundungurra people. We pay our respect to the elders past, present and emerging.  
 
Even before we commenced the school year the threatening Summer of 2020 saw 
fire directly travelling towards our homes and we responded to calls for assistance 
from community.. On return to School in February, rain and devastating storms swept 
through the mountains. Train services were cut from storm damage, disrupting 
students’ transport arrangements. This lasted for most of February. 
 
Not long after, in late March the COVID-19 pandemic confronted and challenged us 
all. Suddenly we needed to reinvent our way of schooling. We moved from routines 
and rituals that reinforced our sense of belonging, into a period of chaos.  
 
In 2019 we firmed our Purpose statement: 
‘Korowal inspires compassionate and discerning voices for a sustainable world’.  
 
Yet without due consideration, we were being challenged to reach across a chasm 
never before experienced in education. How do we sustain our community, our 
relationships, educate our students, when we cannot meet face to face, when human 
contact has been restricted? We were agile and quick to respond. We set up remote 
schooling opportunities, trialling our HSC students’ programmes just prior to the 
imposed lockdown. We sprang into action early and to our credit this paid off.  
 
Buildings and grounds were mostly deserted. We needed to sustain each other with 
open hearts and full cooperation. Our community rallied and we worked together for 
the benefit of the children, our students. Now more than ever our focus needed to be 
drawn towards sustainability. Our health and wellbeing were imperative; caring for 
each other and the world we inhabit became essential. 
 
Keeping up to date with briefings from State and Federal Governments, the 
Departments of Health, the Association of Independent Schools, NESA, and filtering 
and disseminating the essential school related information became an all-consuming 
task. Specific communications with families and staff took on a new priority. 
 
There were delays in decision making, rituals were cancelled, information sessions 
postponed.  We were grateful for the small things, craved company and the space to 
once again learn together. It was tiring. It was hard work. It was full of sudden changes 
and developing opportunities as restrictions were suddenly lifted. It was infuriating at 
times. We were squeezed, mis-shapen, stitched together, and fronted our students 
and our commitments. We embraced possibilities. 
 
Then, in term 4, there were previously unimagined opportunities for camps, 
swimming, orientation days that brought rich experiences, and rich memories were 



 

created. Opportunities for exercising talk and presentations through our Oracy 
program emerged at the centre of our learning. 
 
We started our year with the strategic plan front and centre of our operations, but the 
interruptions encountered saw a refocus on survival as a school that was working 
remotely. It was hard for families. It was hard for staff. It was totally disruptive for our 
students. However together we were ‘Innovating Education with Care’ in a manner 
not imagined when we crafted this tagline in 2019. 
 
Teaching / learning  
Our methods of delivery of curriculum were reframed in 2020. Our focus for all 
students was on doing what you can, while looking after yourself in the process. In 
primary we looked at projects connected with nature, with the immediate world 
around us. Things that parents could manage, that brought the family together. In 
high school we modified the timetable for a term to allow for immersion and project 
work. The samples of students work around their interests at-home science projects 
and art works exercise programs they developed in order to maintain fitness, are a 
mark of the time and the circumstances. 
 
Our HSC students rose to the challenges and we saw more, and stronger, study 
groups, and cooperative work than we have seen previously. Four students were 
shortlisted for exemplar Drama Individual projects and two for IT Multimedia projects. 
One may believe that we are indeed punching above our weight! 
 
Student wellbeing 
Being isolated from peers became the most difficult aspect of remote schooling. Due 
to our dedicated staff, the children and teenagers were well supported. Where we 
noticed an individual was disappearing, teachers and aides made direct contact with 
families, and continued to keep the community close. The learning hub in the high 
school became a virtual centre and provided both learning support and friendly faces.  
As a result, when allowed back on campus, the students thrived. They observed the 
new restrictions as best they could. 
 
Sarah Farrell-Whelan worked around the clock to provide advice and support to staff, 
family support and recommendations, picking up with students who found 
themselves lost in this new way of being. 
 
Staffing 
Thankfully our staffing was very stable throughout 2020. We had refined the 
Distributed Leadership Model created in 2019, with all positions filled. This team 
operated as a centralised system for recommendations and decision making. It was 
one of the most effective enablers of our success with remote schooling during our 
COVID response. The Leadership Group also facilitated staff mentoring groups to 
check in regularly with teachers and assistants during remote delivery. It was this 
stability and goodwill from the entire staff that saw us through. 
The addition of Steph as our COVID cleaner and Felicity as our COVID sick bay 
attendant allowed us to relax a little. 
 
 
 
 



 

Enrolments and changes 
We commenced the year on 242 enrolments and ended the year on 245, continuing 
our growth even through the pandemic. From the start of 2019 to the beginning of 
2021, we have seen a 16% increase in student enrolments. 
 
The success story of our handling of remote schooling programs became public 
knowledge and as the restrictions eased, we fielded applications for new enrolments. 
All of our Year 6 cohort progressed to Year 7 for 2021. This is the first time this has 
happened. 
 
Facilities 
Our major focus became communications technology that would allow HSC teachers 
to deliver curriculum, and we extend special thanks to Jason Carthew for upskilling 
us all and applying new systems, along with Rob Smuhar for his IT support. After 
years of waiting, the NBN arrived just as we needed stronger connection for the 
hybrid remote/ classroom teaching requirements. Resourcing and development in 
other areas were placed on hold. Our plans for solar installation were delayed. 
Securing PPE became the greatest chase.  
 
Partnerships 
There was little scope for partnerships in 2020 as all of our resources were needed 
to keep us safe and functioning. The Oracy Cambridge partnership was reignited in 
Term 4 after two terms hiatus, with significant progress by the end of 2020. 
 
Governance 
Imparting essential information through increased reporting to the School Board was 
vital throughout 2020, as the unpredictable impact of COVID 19 on families and the 
business of the School remained in flux. Keeping directors informed of our response 
to the ever-changing directives from health experts, government and their agencies, 
as well as the financial implications for families, was undertaken through weekly 
reports. It was a baptism of fire for our new directors, David Wright, Fionna Rosso 
and Mat Spiteri, and it was certainly a new potential threat for the experienced team 
of Greg Lucas, Chris Lee, Louise Dungate, Talulah Vane and Eleanor Phelan. Their 
unwavering support, diligence and scrutiny kept our foundations secure. Chris Lee 
and Greg Lucas were Co-Chairs of the KSB throughout 2020. There is a significant 
responsibility attached to such a role, and both accepted these with good grace and 
exacting intellect. Thank you both for your support and sound governance at a very 
difficult time. 
 
At the end of 2020 Greg Lucas stepped down as Chair of the KSB, a solo role he held 
for 8 ½ years before sharing with Chris for the last year. Greg has seen us through 
many significant developments and changes at Korowal, the most significant 
including our registration with the National Redress Scheme, and the restructure of 
our fees schedule in 2019. The role has taken hours building to weeks and months of 
extra-numerary, or voluntary commitment, to ensure the good governance and 
compliance of Korowal School. We owe Greg a standing ovation! 
 
Staff 
Our staff are the greatest educational asset we have. Children learn best through the 
relationships they have with their teachers, and access education because they value 
the person.  



 

 
Our staff- administration, support, finance, teaching, went above and beyond what 
any of us thought would be possible. The rewriting and resourcing of remote 
schooling programmes of work, then delivering a hybrid model when some students 
were on site and others at home, plus the uncertainty of which model would be in 
place at any given time, meant that our staff were operating under highly stressful 
conditions. This, coupled with the unknown cross contamination and restrictions 
imposed on hygiene and personal contact, elevated the stakes for us all. It has been 
a highly stressful year.  
 
Bec Finch and Mel Williams are to be praised for their executive management of our 
School and for continually rising to every new challenge. Bec provided a steady hand 
and voice each and every day. She modelled confidence and positivity at every 
morning meeting. The staff responded with absolute commitment.  Mel kept the 
finances balanced and needed to produce an unprecedented number of accounting 
reports, new policies and procedures. Both have masterful skills and do a great job 
in both leading and responding. They have the confidence of our entire staff and 
Board. Talulah Vane led our Primary staff and community through major change with 
aplomb.  
 
Caroline Flack and our administrative staff suddenly found themselves as keepers of 
the gates, with COVID safety plans, PPE orders, parent queries and concerns at peak 
flow as parents could not enter the site. We were well protected. Jes Somerville 
supported me through the forest of legislative and communication documents 
systematically and calmly. She made sure that we were getting our story onto social 
media for us all to track, to enjoy and experience School pride.  
 
To all of our staff, our bus drivers, admin workers, teachers, teachers’ aides, 
maintenance and gardening personnel, we are so fortunate to have you share your 
experience, passion, intelligence, commitment and care with us all. Thank you.  
 
On behalf of the Korowal community, I also express our gratitude for our good fortune 
at being in the Blue Mountains, where our community leaders share our values. We 
extend our thanks to Mayor Mark Greenhill and Rosemary Dillon, CEO; to Trish Doyle, 
MP; Susan Templeman, MP; and the BMCC Councillors, for their rigorous support in 
2020. 
 
In summary, 
While 2020 brought an avalanche of challenges, we are richer for the provocation, 
and grateful that we have emerged with renewed vigour. Personally, I extend a huge 
thank you to the Korowal Community for your support, kindness and care. 
 
Emboldened by our families’ trust in us we have confronted a challenging year as a 
community. Together we have been a force. In responding to changing 
circumstances for our students and parents, our School Executive, School Board, 
extraordinary teachers, support staff, IT, administration and finance teams- have 
doggedly persevered to keep us safe while exceptional learning has prevailed. 
 
We are Korowal, The “Strong One” 
 
Barb Fitzgerald, Principal.   3.5.21 


