
 

 

29th September, 2021 
 
Dear Families, 
 
As we head into Term 4 with the first few weeks in remote learning, and then a staggered 
return to classrooms, we have been preparing the School with better ventilation and also 
outdoor learning wherever possible. We have purchased Dyson Air Purifiers for each 
classroom to increase air flow, alongside ensuring that all windows and doors will be open 
for cross ventilation. Many classes will breakout into outdoor our spaces, and pedestrian 
traffic will be redirected to avoid congestion in corridors. We will be selectively monitoring 
indoor CO2 levels. 
 
We appreciate that each family has faced additional challenges during the remote learning 
period of Term 3 and the start of Term 4. Our aim has been to attempt to provide programs 
for the students that take into account their stage of learning, the families capacity to assist, 
the IT capabilities at home, feedback opportunities and ongoing planning review for teachers. 
We are proud of the work and attention our staff have provided, and also the effort that 
students and parents have brought to these circumstances.  
 
This cannot replace the richness of face to face teaching and the culture of classroom 
learning and collaboration, so we eagerly anticipate being together on campus again this 
term. If what has been announced by our Premier this week is upheld, we may well have 
parents back on campus before the end of our school year. That would be a great celebration. 
 
Included in this email is an invoice for Term 4 fees, and we are aware of the sacrifices many 
of you make to send your children to Korowal. We are therefore prompted to write a brief 
explanation of how we operate financially, and the reason that fees remain unaltered for Term 
4.  
 
As an independent school we operate as a not-for-profit organisation.  Within this category, 
any excess funds/surplus made must be directed back into the educational programming or 
facilities. At Korowal, 78% of our income goes into staff costs. Our income is comprised of 
school fees, plus State and Federal funding. We are not receiving any additional government 
funding during this lockdown. During lockdown, we are required to pay our staff.  
 
The other 22% goes towards ongoing expenses, paying the mortgage, maintenance costs, 
classroom and library expenses, bus and demountable classroom leases, cleaning services, 
IT, communications and marketing. When in a lockdown, all of these services and expenses 
are still required. Some such as cleaning, may increase. When in a State imposed lockdown, 
the School must vary the programs and activities on offer to accommodate the changing 
circumstances. 
 
The School is continuing to offer all the educational services that are possible within our 
current restrictions. Teachers, aides, admin and business staff, counsellors, maintenance 
staff, and the Executive, are all working to maintain our educational programs and facilities. 
They are rapidly upskilling to accommodate the required changes.  



 

 

 
It is our goal that on their return to campus, things will be stable and familiar for the children. 
All being well, they will have their usual teachers alongside them. Our capacity is stretched 
to the limit, but we are managing well. 
 
Korowal operates on a very fine surplus margin. School fees were reduced in 2020 and were 
not increased in 2021. We operate with an understanding of our parent body’s capacity to 
pay. We have developed Fee Deferral or Fee Abatement policies available for those in need 
during this COVID period.  Requests for the forms can be addressed to 
business@korowal.nsw.edu.au.  
 
Thank you all for your understanding and ongoing support. 
 
Barb Fitzgerald,  
Principal 
 
 

 
 
 
 


